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Resilience: Winning with risk 

Of all the intellectual sources of 
building resilience into organisations, 
one of the most ignored and potentially 
fruitful is ‘aesthetics’. Yes, aesthetics or 
the sense of beauty has been almost 
eliminated from organisational 
products, services, production systems, 
structures and decision-making. 
Organisations are obsessed with 
productivity and efficiency, 
profitability, cutting costs and 
eliminating low-return investments. 
And in the current era of austerity 
measures, art, aesthetics and beauty 
are furthest from managers’ minds. So 
this is a curious time to be making an 
argument in favour of beauty for 
organisational resilience. 

But art, aesthetics and beauty have 
much to contribute to organisational 
resilience — the ability to recognise 
environmental changes, take action 
rapidly and prosper. Value added by 
beauty encompasses mechanisms for 
recognising changes, acquiring 
perspectives for action and developing 
stakeholder-engaged communal 
well-being. 
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Apple Inc. has made beauty or aesthetic 
value a hallmark of its products, 
thereby attracting more customers and 
providing pleasure in use. Google’s 
beautiful workspaces attract talented, 
creative employees. Cities such as 
Barcelona, Valencia and Dubai have 
built beautiful public spaces and 
buildings that attract more visitors to 
their venues. Fashion designers offer 
beauty as the unique selling 
proposition in clothes, accessories, 
shoes, etc. to build loyalty and 
commitment.

The process of aesthetic value creation 
engages artists, designers, architects, 
stakeholders and organisational 
members in a unique ecosystem that 
builds resilience. Community 
engagement allows diverse new ideas 
to come into the organisation, 
enhancing its ability to detect changes 
and act responsibly. It builds resilience 
by reducing use of energy and raw 
materials, reducing packaging, 
reducing waste and reusing materials. 
Beautiful designs are also adaptive, 
enhance usability of products, 

encourage healthy choices and are 
longer lasting. Resilience is also 
boosted through improved corporate 
image, reputation and general public 
goodwill; healthier work places and 
public spaces; and improved general 
well-being.

But the resistance to including beauty 
or aesthetics comes from the argument 
that it costs more to incorporate. As a 
result, the world is filled with reliable, 
technologically efficient solutions 
which are ugly and non-resilient. Does 
it really cost that much more to design 
in beauty? Estimates of additional 
costs for incorporating beauty could be 
up to 20% of the cost of the project. 
Assuming those extra costs should be 
recovered over a 10- (for products) to 
30- (for buildings) year life of the 
project, we need only 1% additional 
positive value per year to justify those 
costs. Surely, all the above benefits of 
beautiful resilience amount to a 1% 
improvement.



www.pwc.com
PwC firms help organisations and individuals create the value they’re looking for. We’re a network of firms in 158 countries with close to 169,000 people who are 
committed to delivering quality in assurance, tax and advisory services. Tell us what matters to you and find out more by visiting us at www.pwc.com.

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the 
information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy  
or completeness of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers does not accept or assume any liability, 
responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for  
any decision based on it.

© 2013 PwC. All rights reserved. Not for further distribution without the permission of PwC. “PwC” refers to the network of member firms of PricewaterhouseCoopers 
International Limited (PwCIL), or, as the context requires, individual member firms of the PwC network. Each member firm is a separate legal entity and does not act as 
agent of PwCIL or any other member firm. PwCIL does not provide any services to clients. PwCIL is not responsible or liable for the acts or omissions of any of its 
member firms nor can it control the exercise of their professional judgment or bind them in any way. No member firm is responsible or liable for the acts or omissions 
of any other member firm nor can it control the exercise of another member firm’s professional judgment or bind another member firm or PwCIL in any way. 

DT-14-0002 vlw

Publishers
Dennis Chesley 
Global Risk Consulting Leader 
PwC US

Miles Everson 
US Advisory Financial Services Leader 
PwC US

Juan Pujadas 
Vice Chairman, Global Advisory Services 
PricewaterhouseCoopers International Ltd.

Executive Editors  
Robert G. Eccles 
Professor of Management Practice 
Harvard Business School

 
Christopher Michaelson 
Director, Strategy and Risk Institute, PwC Global Advisory 
Associate Professor, University of St. Thomas Opus College of Business

Managing Editor 
Rania Adwan 
+1 (646) 471 5116 
rania.adwan@us.pwc.com 
PwC US

Production Editor 
Shannon Schreibman 
+1 (646) 471 1102 
shannon.schreibman@us.pwc.com 
PwC US

Resilience 
Resilience: A journal of strategy and risk

Dr. Paul Shrivastava
Concordia University

Author

Special thanks to the following parties for their production and editorial assistance:  
John Ashworth, Chris Barbee, Lisa Cockette, Ashley Hislop, Angela Lang, Sarah McQuaid, Roxana Opris,  
Malcolm Preston, Alastair Rimmer, Suzanne Snowden, Tracy Fullham and Guatam Verma


