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This is a summary of the findings in the banking and capital markets  
(BCM) sector, based on interviews with 122 BCM CEOs in 42 countries.  
To explore the full results of the 15th Annual Global CEO Survey, please  
visit www.pwc.com/ceosurvey

42
countries

Introduction

The BCM CEO agenda is dominated by 
changing regulation, the sovereign debt 
crisis and wider economic concerns. But 
CEOs also recognise the importance of 
continuing to focus on talent, technology 
and cost control as they strive to 
generate viable investor returns and 
create sustainable long-term growth.

Despite the turmoil of 2011, BCM CEOs 
are remarkably upbeat about their 
growth prospects, with more than 
80% being confident about improving 
revenues over the next 12 months and 
on into the next three years. Yet, the 
industry leaders we spoke to are keenly 
aware of the challenges they face in 
what is shaping up to be another difficult 
year. “The global economy is gradually 
entering an utterly new phase with a 
slower pace of growth, restricted access 
to capital, as well as serious regulatory 
reform and redistribution of economic 
weight among key global economies.” 
said Andrey Kostin, President and 
Chairman of the Management Board of 
VTB Bank OAO. 

Commitments to doing more business globally are accelerating in 2012, 
despite economic, regulatory and other uncertainties. CEOs see the 
fundamentals for future growth still squarely in place. 

To understand how businesses are preparing for growth in their priority 
markets, we surveyed 1,258 CEOs based in 60 different countries and 
talked to a further 38 CEOs face-to-face for our 15th Annual Global CEO 
Survey. ‘Delivering results: Growth and value in a volatile world’ explores 
CEO confidence in prospects and, how they are building local capabilities 
and creating new networks for new markets. 

CEOs are adapting how they go to market, reconfiguring processes and, 
at times, entire operating models. They are also addressing risks that 
greater integration can amplify and are focused on making talent more 
strategic to pursue market opportunities.

This is a summary of the findings in the banking and capital markets  
(BCM) sector, based on interviews with 122 BCM CEOs in 42 countries. 

“Our latest CEO survey underlines the extent to which regulatory 
upheaval and economic uncertainty are weighing down on banks and 
capital market businesses. Capital and liquidity demands are putting 
further pressure on balance sheets, while uncertainty over the final rules 
is making it difficult to plan ahead. Regulation is becoming increasingly 
intrusive and intense, with supervisors demanding more information, 
more quickly than ever before,” said Robert Sullivan, Global Leader, 
Banking and Capital Markets, PwC (US). 

“But as difficult as these challenges are, sector leaders still need to 
look over the horizon at how the rapid shifts in the global economy, 
technology and customer demand are going to reshape their marketplace 
and their ability to compete,” he continued. “The immediate priority 
is how to develop the scenario analysis and range of options needed to 
deal with the current uncertainty. Looking ahead, the key priorities are 
determining whether your business and operating models will still be 
viable in this evolving landscape and identifying the strengths within the 
business that would allow it to establish a leading position. The findings 
from this year’s CEO survey provide some useful markers that will help 
industry leaders in these vital deliberations.”
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Dealing with regulatory  
upheaval

Nearly three-quarters of the BCM CEOs 
in our survey are anticipating at least 
some change in their business strategy 
over the next 12 months, with nearly 
20% planning a fundamental overhaul. 
The primary reason for the shift is new 
regulation, which was cited by nearly 
three-quarters of the sector CEOs  
who are planning to change strategy  
(see Figure 1). 

The weight of the proposed regulatory 
changes, including new capital and 
liquidity demands, is clearly going to 
be a key factor in determining business 
plans, changing the cost profile of many 
banking products and providing further 
impetus to the continuing overhaul of 
risk and capital management within 
the sector. Nearly 80% of BCM CEOs 
anticipate at least some change in the 
way they manage risk over the next 12 
months and 60% are planning to modify 
their capital structure. 

Yet, the disruption facing the sector 
stems as much from the continuing 
lack of clarity over the final regulatory 
requirements as what they will 
ultimately entail. Many participants 
indicated they would prefer clarity over 
the final rules as quickly as possible, 
so they can get on with making the 
necessary adjustments to their strategy 
and operations. 

Restoring market confidence

While last year’s CEO survey showed 
signs of tentative optimism that the 
global economy had turned the corner, 
this year’s responses portray a much 
more anxious mood. BCM CEOs see 
the volatile and uncertain state of the 
economy as the greatest threat to their 
businesses (see Figure 2). More than 
half believe that the global economy 
will get worse over the next 12 months, 
compared to less than 20% who believe 

it will improve. It’s also notable that 
macroeconomic risk now tops the list of 
concerns in the latest ‘Banking Banana 
Skins’ survey, which is produced by the 
CFSI in association with PwC.1

 

Many participants indicated they would prefer clarity over the final rules as quickly  
as possible, so they can get on with making the necessary adjustments to their  
strategy and operations. 

More than half believe that the global economy will get worse over the next  
12 months, compared to less than 20% who believe it will improve. 20%

Figure 1: Strategic rethink

Q1. Which of the following factors influence your anticipated need to change strategy?

Banking and Capital 
Markets (%)

Changes in regulation 74

Economic growth or uncertainty 70

Customer demand 60

Competitive threats 51

Change in risk tolerance 45

Industry disruption 41

Shareholder expectations 39

Capital structure/deleveraging 34

Availability of talent 31

Government debt driving public spending cuts and/or tax increases 27

Don’t know/Refused 0

1 CSFI/ PwC, Banking Banana Skins 2012

Base: All BCM CEOs (90) 
Source: PwC 15th Annual Global CEO Survey
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When asked in an additional question 
whether any particular event had 
affected their company financially, 
nearly three-quarters of BCM CEOs 
cited the ongoing sovereign debt crisis 
in Europe and two-thirds said that the 
crisis has triggered changes to their 
strategy, risk management or operational 
planning. While the Eurozone states 
have been at the centre of the storm, our 
survey confirms that the impact on BCM 
businesses’ strategy and finances is being 
felt around the globe.

Even if market confidence could be 
restored through short-term measures, 
the CEOs we spoke to recognise the 
importance of tackling the fundamental 
underlying issues. “The weaker banks 
need to disappear because, aside from 
failing to do their job of providing credit, 
they weaken the rest of the system”. 
said Francisco González, Chairman 
and Chief Executive Officer of Banco 
Bilbao Vizcaya Argentaria (BBVA) SA. 
“Obviously, shifting debt around doesn’t 
resolve the underlying problem. The 
debt burden ought to be reduced via 
austerity measures, restructuring part of 
the debt, recapitalisation of the banking 
system and tighter budget controls 
within the Eurozone,” said Andrey  
Kostin President and Chairman of the 
Management Board of VTB. 

Moving the business forward

The extent to which concerns over 
regulation and the economy are 
holding back investment and business 
development within the BCM sector 
is evident in our survey. It’s notable in 
particular that only 15% of participants 
are planning to carry out a cross-border 
acquisition in the coming year, despite 
the strong rationale for seeking out 
new sources of revenue and the fact 
that most participants believe they have 
the capability to support growth. It 
would appear that market uncertainty is 
making many organisations reluctant to 
commit to expansion through anything 
more than fill-in deals. Even if the will 
is there, it’s difficult to value targets and 
current bid prices are at levels where 
owners may be reluctant to sell. 

In the meantime, banks and other capital 
markets’ businesses can’t afford to stand 
still. Even with the relatively buoyant 
profits posted in 2010 and the first 
half of 2011, uncertainty about future 
returns resulting from increased capital 
and liquidity requirements, or other 
regulatory constraints, have reduced 
share prices. As new regulation increases 
capital costs, the need to boost returns 
by reducing expenses and bolstering 
revenues will intensify. Nearly 60% of 
BCM CEOs are set to institute a new cost 
cutting initiative over the coming year, 
highlighting the opportunity for further 
efficiencies. More than 30% are planning 
to outsource a business process. 

As new regulation increases 
capital costs, the need to boost 
returns by reducing expenses 
and bolstering revenues will 
intensify. Nearly 60% of BCM 
CEOs are set to institute a new 
cost-cutting initiative over 
the coming year, highlighting 
the opportunity for further 
efficiencies. More than 30%  
are planning to outsource a 
business process. 

Figure 2: Biggest threats

Q2. How concerned are you about the following potential economic and policy threats  
to your business growth prospects?

Respondents who stated ‘extremely’ or ‘somewhat concerned’
Banking and Capital 

Markets (%)

Uncertain or volatile economic growth 87

Overregulation 81

Lack of stability in capital markets 75

Government responses to fiscal deficit and debt burden 67

Exchange rate volatility 60

Protectionist tendencies of national governments 48

Inflation 43

Bribery and corruption 42

Base: All BCM CEOs (90) 
Source: PwC 15th Annual Global CEO Survey
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Organisations must incorporate 
optionality into their strategies to allow 
for uncertainties. At the same time, they 
will need to find ways to deal with the 
fundamental and enduring changes to 
come, as the financial crisis accelerates 
far-reaching and potentially disruptive 
shifts in the global economy, technology 
and customer demand. 

Capitalising on global 
opportunities

The development of the emerging 
economies of South America, Asia, 
Africa and the Middle East (SAAAME) 
is leading to a radical shake-up in the 
growth opportunities and competitive 
environment facing BCM businesses. As 
Figure 3 highlights, South America, Asia 
and Africa dominate the list of regions 
targeted for growth by the sector CEOs. 
Sixty percent see emerging markets as 
more important than developed markets 
for their long-term growth plans. Our 
own analysis anticipates that domestic 
credit in China could overtake the US by 
around 2023. In turn, India could grow 
to become the third largest domestic 
banking sector after China and the US 
by 2050, and Brazil is set to become the 
fifth largest.2

But it’s not so much the speed with 
which the SAAAME markets are growing, 
that is transforming the global banking 
market, but the rapidly increasing 
connectivity between them. Developed 
market banks need to find ways to tap 
into trade flows that are increasingly 
excluding the West altogether. They 
may also face increasing restrictions on 
foreign ownership as the impact of the 
financial crisis slows down the pace of 
market liberalisation in many emerging 
markets. It’s notable that nearly half 
of BCM CEOs are concerned about 
protectionist tendencies of national 
governments and 30% believe that the 
world is becoming less open to cross-
border capital flows. Even without these 
restrictions, foreign investors often 
face high acquisition multiples and 
entrenched competition from larger 
domestic players. 

Partnership will continue to be crucial 
in providing a flexible and cost-effective 
route to market. Nearly 40% of BCM 
CEOs are looking to enter into a strategic 
alliance or joint venture over the 
coming 12 months. Success is likely to 
depend on being able to offer customers 
and potential partners, the products, 
capabilities and geographical coverage 
that their competitors cannot. 

Figure 3: Regions targeted for growth over the next 12 months

Q3. In the next 12 months do you expect your key operations in these regions to decline,  
stay the same or grow?

Respondents who stated ‘grow’
Banking and Capital 

Markets (%)

South-East Asia 87

East Asia 86

Africa 85

Latin America 78

Australasia 69

South Asia 64

North America 53

Middle East 50

Central and Eastern Europe/Central Asia 38

Western Europe 29

Base: All BCM CEOs (90) 
Source: PwC 15th Annual Global CEO Survey

“Obviously, shifting 
debt around 
doesn’t resolve 
the underlying 
problem. The debt 
burden ought to 
be reduced via 
austerity measures, 
restructuring 
part of the debt, 
recapitalisation of 
the banking system 
and tighter budget 
controls within the 
Eurozone.”

Andrey Kostin  
President and Chairman of the 
Management Board 
VTB Bank OAO

 

2 Banking in 2050’, 2011 update, published by PwC in May 2011
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Primed for the digital  
tipping point

Digital transformation is raising 
customer expectations across all sectors. 
Consumers have become accustomed 
to the ease, choice and intuition of the 
‘Amazon experience’ and banking is now 
reaching the point where the nature and 
quality of digital interaction is becoming 
a key competitive differentiator.

Digital interaction offers smart banks the 
opportunity to engage more closely with 
customers and increase wallet share. 
Our research also indicates that digital 
banking is perceived as providing high 
value and is an area for which customers 
across all markets and segments would 
be prepared to pay.3 New technology and 
production development is clearly a key 
aspect of the growth agenda for BCM 
CEOs, with around two-thirds looking 
to build up their capacity in these areas. 
“We have a very powerful technology 
drive and, with the rules of play set to 
change in the near future, we are now in 
a differential position”.  said Francisco 
González of BBVA.

At the same time, digital transformation 
could be highly disruptive, allowing 
new entrants to break into the banking 
market, pick off the most valuable 
revenue opportunities and seize control 
of customer relationships. Several 
technology companies are looking to 
make inroads into the banking market. 
Francisco González of BBVA is mindful 
of the challenge. ‘Our future competitors 
will not be traditional banks but large 
technology companies,’ he said.  
Yet, most other CEOs in our survey  
are unconcerned about the challenge  
from new entrants and only 7%  
are greatly concerned.  

The right people in the  
right place

Many BCM businesses are facing a 
growing gulf between their growth 
objectives and the availability of talent 
to meet them. More than 40% of 
participants believe it’s getting harder to 
recruit and retain good people, with the 
high potential middle managers that will 
be crucial in taking the business forward 
in especially short supply (see Figure 4).

Difficulties in attracting and retaining 
talent are leading to pay inflation within 
many businesses, with 40% saying that 
pay costs have risen more than  
expected. As costs come under  
ever-greater pressure, continuing 
increases in payroll expenses could 
soon become unsustainable. Particular 
pressure on talent is being felt in the 
SAAAME markets, where suitably 
qualified and experienced people are 
already in short supply. As these markets 
expand and become more crucial 
to industry growth, this squeeze on 
available talent will only intensify. 

Many BCM CEOs recognise the need 
to explore less expensive and more 
sustainable ways to manage talent. 
Nearly three-quarters anticipate at 
least some modification in their talent 
strategy, with nearly 20% planning major 
changes. Yet, most participants accept 
that they lack sufficient information in 
key areas such as cost, productivity and 
talent mapping – analysis that will be 
crucial in developing and implementing 
a durable and proactive strategic 
workforce plan.

“Our future 
competitors will not 
be traditional banks 
but large technology 
companies”.

Francisco González 
Chairman and Chief  
Executive Officer 
BBVA

3 The new digital tipping point’, published by PwC in January 2012
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Figure 4: Bridging talent gaps

Q4. With which of the following groups do you currently face the greatest challenges with 
regard to recruitment and retention?

Respondents who stated ‘extremely’ or ‘somewhat concerned’
Banking and Capital 

Markets (%)

High-potential middle managers 62

Senior management team 31

Younger workers 28

Skilled production workers 17

Don’t know/Refused 9

Overseas unit heads 7

Base: All BCM CEOs (90) 
Source: PwC 15th Annual Global CEO Survey

At a time when businesses are moving 
into new markets and their clients and 
workforces are becoming more diverse, 
it’s important that senior management 
reflects this diversity. For international 
organisations looking to build up their 
business in SAAAME, promoting greater 
diversity within the management of the 
organisation would send a clear message 
that advancement is open to all, rather 
than a developed market elite. While 
our survey found that a significant 
proportion of senior management in 
foreign operating territories is currently 
brought in from the home market, most 
BCM CEOs are keen to see local leaders 
taking the helm in the future. 

What’s next? 

The BCM sector is at a watershed. While 
most organisations may struggle to 
look beyond the current market and 
regulatory upheaval, their survival and 
success also depend on being able to 
sustain good return on equity and deal 
with the trends that are transforming the 
sector over the longer term. 

Our CEO survey highlights the impact 
of new technology, the shift in the focus 
of global growth and increased level 
of government intervention. Looking 
ahead, further challenges are set to 
come from continued developments in 
customer behaviour, growing pressure 
on natural resources and the demands 
of an increasingly ageing and urbanised 
global population. 

The businesses that come out on top will 
have a superior capacity for innovation 
and constant reinvention, agile enough 
to quickly capitalise on emerging 
opportunities and with the strategic 
approach to talent needed to make sure 
that the right people are available in the 
right places at the right time. 

We’ve distilled eight questions that all 
BCM organisations must address as 
they strive to contend with an uncertain 
market now, and prepare for the even 
more far-reaching changes ahead: 

1  Is there sufficient optionality in your 
strategy to allow for uncertainties? 

2  Which of the various forces shaping 
your sector are opportunities and 
which ones are threats to your 
organisation? 

3  Will your business and operational 
models still be viable in this  
changing landscape? 

4  What are the core sources of value 
that will allow you to compete? 

5  Who will be your most important 
customers? 

6 Who will be your main competitors? 

7  Is your talent strategy fit for growth? 

8  What are the biggest opportunities 
for business and government to  
co-ordinate more effectively?
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Giving your business the edge

We’ve made a significant investment in researching the implications of the key short- and medium-term drivers of change 
within the BCM sector, many of which are highlighted in the CEO survey. We’re using the results to  
help BCM and other financial services organisations to determine how the forces shaping their industry will affect their 
particular business and judge where and how they can compete most effectively. This includes helping  
them to reduce costs, enhance revenues, improve their liquidity position, better manage their risk-weighted assets and 
structure their business for optimal efficiency. 

If you would like to discuss any of the issues raised in this report in more detail, please contact Robert Sullivan PwC (US) 
below or your usual PwC contact.

Contacts

Robert Sullivan  
Global Leader, Banking & Capital Markets 
PwC (US) 
+1 646 471 8388 
robert.p.sullivan@us.pwc.com

Download the main report, access 
the results and explore the CEO 
interviews from our PwC 15th 
Annual Global CEO Survey online at 
www.pwc.com/ceosurvey.


