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About PwC’s 17th Annual Global CEO Survey 

In ‘Fit for the future: Capitalising on 
global trends’, we also explore three 
forces that business leaders think will 
transform their business in the next 
five years: technological advances, 
demographic changes and global 
economic shifts. We show how these 
trends, and more importantly the 
interplay between them, are creating 
many new – but challenging - 
opportunities for growth through: 
creating value in totally new ways; 
developing tomorrow’s workforce; 
and serving the new consumers. 

We also show how, in responding to 
these trends, CEOs have the 
opportunity to help solve important 
social problems. 

  

In short, the demands being placed on 
business leaders to adapt to the 
changing environment are increasing 
exponentially; CEOs are having to 
become hybrid leaders who can 
successfully run the business of today 
while creating the business of 
tomorrow. 

This sector key findings report takes a 
closer look at responses from 
entertainment and media (E&M) 
CEOs. It is based on 72 interviews, 
conducted in 33 countries around the 
world. We also cite in-depth 
conversations with two sector CEOs. 

Entertainment and 
media CEOs 
questioned 

 72  
In countries across the 
world 

 33 

We surveyed 1,344 business leaders 
across 68 countries around the world, 
in the last quarter of 2013, and 
conducted further in-depth interviews 
with 34 CEOs.  

Our overall survey sees a leap in CEOs’ 
confidence in the global economy – 
but caution as to whether this will 
translate into better prospects for 
their own companies. The search for 
growth is getting more and more 
complicated as opportunities in both 
developed and emerging economies 
becomes more nuanced, leading CEOs 
to revise the portfolio of overseas 
markets they will focus on.  
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Sector snapshot 

71%  
entertainment and media CEOs who 
are concerned about shifts in 
consumer spending and behaviour  
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Sector snapshot 

There is growing optimism amongst 
entertainment and media (E&M) 
CEOs as they transform their 
businesses.  Product and service 
innovation will provide the greatest 
opportunity for revenue growth and is 
likely to play a pivotal role in 
addressing their greatest concerns: 
shifts in consumer spending and 
behaviour and speed of technological 
change.  However, risk management is 
the area of the business least prepared 
moving forward. 

Growing optimism, but the same 
business threats remain 

There is growing optimism amongst 
E&M CEOs; 93% (compared to 80% 
in 2013) are somewhat or very 
confident in their company prospects 
for revenue growth in the next three 
years.  They are also more optimistic 
about the global economy despite 
some concerns. 39% of E&M CEOs 
believe that the global economy will 

improve in the next 12 months, 
compared to 20% last year.   However, 
there are concerns about Government 
response to fiscal deficit and debt 
burden and growth in developed 
economies. 

The same business threats remain this 
year.  The top three business threats 
E&M CEOs are extremely concerned 
about are: shifts in consumer 
spending and behaviour; speed of 
technological change; and new market 
entrants. 

93% of E&M 

CEOs are confident 
in their growth 
prospects over the 
next 3 years 
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Sector snapshot 

Innovation will drive growth, but 
is more Government support 
needed? 

Over half of E&M CEOs surveyed 
(56%) see product/service innovation 
as the main opportunity to grow their 
business in the next 12 months, more 
than any other industry surveyed.   As 
such, a majority of E&M CEOs are 
focusing on developing an ‘innovation 
ecosystem’ which supports growth.  
However, 58% also think that the 
Government in their country has been 
ineffective/greatly ineffective in 
developing such as ecosystem. 

 

 

 

A more collaborative approach 
for 2014, but not top of the 
growth agenda 

Nearly two thirds of E&M CEOs 
surveyed (61%) plan to enter a new 
strategic alliance in the coming 12 
months, more than almost any other 
industry group surveyed.  

Although, strategic alliances and joint 
ventures are not top of E&M CEOs 
growth agenda: only 11% believe that 
strategic alliances and joint ventures 
will be the main opportunity for 
growth. 

Business transformation 
underway, but what about risk 
management? 

E&M CEOs have been busy 
transforming their businesses in 
response to global trends. However, 
with shifts in consumer spending and 
behaviour and the speed of 
technological change being key 
concerns for E&M CEOs, it is no 
surprise that approximately two thirds 
are making changes in the areas of 
customer growth and retention and 
technology investment. However, only 
38% of E&M CEOs are making 
changes in the area of risk 
management, compared to 53% of the 
global total. 

 

 

71%  
E&M CEOs who are concerned 
about shifts in consumer 
spending and behaviour  

94%  
E&M CEOs who think 
technology will have the most 
transformative effect on their 
business 
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Growing optimism 

93% 
entertainment and media CEOs who are 
confident in their company prospects for 
revenue growth over the next 3 years 

7 

February 2014 17th Annual Global CEO Survey – Key findings in the entertainment and media industry 



PwC 

Growing optimism in company growth 
prospects… 

Q: How confident are you about your company prospects for revenue 

growth over the next 12 months/3 years? 

Base: Total entertainment and media sample, 72 

Source: PwC 17th Annual Global CEO Survey 2014 

Base: Total entertainment and media sample, 56 

Source: PwC 16th Annual Global CEO Survey 2013 

There is growing optimism 
amongst E&M CEOs in their 
company prospects for 
revenue growth in both the 
short and medium term: 

• 83% of E&M CEOs surveyed 
(compared to 70% in 2013) 
are somewhat or very 
confident in their company 
prospects for revenue growth 
in the next 12 months 

• 93% of E&M CEOs surveyed 
(compared to 80% in 2013) 
are somewhat or very 
confident in their company 
prospects for revenue growth 
in the next 3 years 

 

 

83%  

are confident in their 

prospects for growth 

93%  

are confident in their 

prospects for  growth 

Somewhat/very 
confident 2013 

Somewhat/very 

confident 2014 

Next 12 Months Next 3 Years 
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Entertainment and media CEOs are also more 
optimistic about the global economy despite some 
concerns  

39% of E&M CEOs believe that the global economy will improve in the next 12 months, 
compared to 20% last year.  However, E&M CEOs also have some concerns: 74% are 
concerned about Government response to fiscal deficit and debt burden and three quarters are 
concerned about the continued slow or negative growth in developed economies. 

 

 

 

 

 

39 

20 

6 

36 

2014

2013

Improve Decline

43 

Base: All respondents (Total entertainment and media sample, 72) 

Source: PwC 17th Annual Global CEO Survey 2014 

Q: Do you believe the global economy will improve, stay the same, or 

decline over the next 12 months? 

Stay the same 

56 

% 
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What worries entertainment and 
media CEOs? 

“The consumer has so much more 
information available to them because 
of all the technology that’s out there. 
The way they communicate is different, 
what they’re looking for is different. We 
have to help our clients reach those 
consumers in a relevant and trustworthy 
way, and every day that’s changing.” 

Michael Roth, Chairman and 
Chief Executive Officer, 

Interpublic Group  
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The same business threats remain  
 

29 

31 

25 

21 

24 

18 

21 

17 

13 

11 

8 

6 

33 

33 

35 

36 

31 

33 

26 

26 

24 

25 

26 

24 

18 

25 
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28 

25 
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32 

38 
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15 

10 

15 

15 

21 

19 

17 

25 

26 

18 

33 

36 

Supply chain disruption

High & volatile raw materials prices

High or volatile energy costs

Cyber threats including lack of data security

Bribery and corruption

Rising labour costs in high growth markets

Lack of trust in business

Inability to protect intellectual property

New market entrants

Availability of key skills

Speed of technological change

Shifts in consumer spending and behaviours

Not concerned at all Not very concerned

Somewhat concerned Extremely concerned

Shifts in consumer spending 
and behaviours, and the speed 
of technological change 
continue to keep CEOs awake 
at night and are their greatest 
concerns:  

• 71% of E&M CEOs are 
somewhat or extremely concerned 
about shifts in consumer spending 
and behaviours, more than any 
other industry surveyed (and 
compared to a global total response 
of 52%) 

• 65% of E&M CEOs are 
somewhat or extremely concerned 
about the speed of technological 
change (compared to a total global 
response of 47%) 

 

 

Q: How concerned are you about the following potential business  

threats to your organisation? 

 

Base: Total  entertainment and media sample, 72 

Source: PwC 17th Annual Global CEO Survey 2014 

% 
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Speed of technological 
change 

Technology continues to 
transform the industry and 
E&M CEOs, more than any 
other industry surveyed, 
are extremely concerned 
about the speed of 
technological change. 

New market entrants 

E&M CEOs, more than any 
other industry surveyed, 
are extremely concerned 
about new market 
entrants.  

But what gives entertainment and media CEOs the 
most sleepless nights? 
Top three business threats E&M CEOs are extremely concerned about 

 

Percentage who are extremely 
concerned about shifts in 
consumer spending and 
behaviours 

 36% 

Shifts in consumer 
spending and 
behaviours  

E&M CEOs, more than any 
other industry surveyed, 
are extremely concerned 
about shifts in consumer 
spending and behaviours. 

 

Percentage who are extremely 
concerned about the speed of 
technological change  

33% 

Percentage who are extremely 
concerned about new market 
entrants 

26% 
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What are entertainment and media CEOs saying 
about shifts in consumer spending and behaviours 
and the pace of technological change? 

What E&M CEOs are telling us 

 

 “The consumer has so much more 

information available to them because of 
all the technology that’s out there. The way 
they communicate is different, what they’re 
looking for is different. We have to help our 
clients reach those consumers in a relevant 
and trustworthy way, and every day that’s 
changing.” 

 

Michael Roth, Chairman and Chief 
Executive Officer, Interpublic Group  

What PwC is saying 

 

New technology and changing consumer 
spending patterns will continue to 
dramatically shape the E&M industry at 
great pace. 

For example, in 2014 we forecast that 
consumer spend on mobile Internet will 
overtake that from fixed broadband.  
Clearly this provides great opportunity for 
those businesses best prepared. 

 

For forecast consumer and advertising spending 
data see: PwC’s Global entertainment and media 
outlook 
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How are entertainment and media 
CEOs responding? 

“Today the key priority is to have in the 
company all the infrastructure that can 
allow us to follow the digital revolution.  
This means we are investing in the 
creation of a common management 
system where we can archive all the 
content that we are producing every day 
and front end technologies to improve 
product and service design.  We are also 
improving the quality of our CRM, 
because it’s so important in order to 
manage the client better.” 

Donatella Treu, CEO, II Sole 24 
Ore SpA 
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Innovation will drive growth and help address 
entertainment and media CEOs greatest 
concerns… 

E&M CEOs are optimistic about 
their growth prospects, but what 
will drive this growth?  

Growth will be mostly organic: 

• Over half of E&M CEOs surveyed 
(56%) see product/service innovation 
as the main opportunity to grow their 
business in the next 12 months, more 
than any other industry surveyed 

• Innovation in product/services will 
play a vital in role in addressing E&M 
CEOs greatest concern: shifts in 
consumer spending and behaviour and 
the speed of technological change 

 

 

11 

10 

7 

17 

56 

9 

11 

14 

30 

35 

New joint ventures
& strategic alliances

M&A

New geographic
markets

Increased share
in existing markets

Product & service
innovation

Global total Entertainment & media total

Base: All respondents (Total global sample, 1344; Total entertainment and media sample, 72 ) 

Source: PwC 17th Annual Global CEO Survey 2014 

 

Source: PwC 17th Annual Global CEO Survey 2014 

Q: Which one of the following list of potential  opportunities  

for business growth do you see as  the main opportunity to 

grow your business? 

% 
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Innovation will drive growth and help address 
entertainment and media CEOs greatest concerns 
[continued]… 

Q: Which, if any, of these national outcomes is your organisation 

focusing on as a priority  over the next three years? 

Base: All respondents (Total global sample, 1344; Total entertainment and media sample, 72) 

Note: Only showing response those who selected ‘Developing an innovation ecosystem that 

supports growth’ 

Source: PwC 17th Annual Global CEO Survey 2014 

 

Constant innovation is 
critical to meet the 
demands of a more 
‘connected’ consumer, as 
such: 

• 56% E&M businesses are 
focusing on developing an 
‘innovation ecosystem’ 
which supports growth as a 
priority 

• 61% have either completed 
or are carrying out 
technology investment 
change programmes or 
have concrete plans in 
place to do so 

56%  
E&M businesses are 

focusing on developing 

an innovation ecosystem  

44%  
global businesses are 

focusing on developing 

an innovation ecosystem  
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Regulation has 
impeded innovation 

Some E&M CEOs believe 
that as a result of 
regulation they have not 
been able to innovate 
effectively in the last 12 
months. 

Innovation should be a 
priority 

Compared to the global 
response, more E&M CEOs 
think that developing an 
innovation ecosystem that 
supports growth should be 
a top priority for 
Government.  

…but is more Government support needed? 
Most E&M CEOs think the Government has been ineffective in 

developing an innovation ecosystem which supports growth 
 

Percentage who think the 
Government has been either 
ineffective or greatly 
ineffective in developing an 
innovation ecosystem that 
supports growth 

 58% 

Ineffective in creating 
an innovation 
ecosystem  

More than half E&M CEOs 
think that Government has 
been ineffective in 
developing an innovation 
ecosystem that supports 
growth. 

 

Percentage who believe that as 
a result of regulation they 
haven’t been able to innovate 
effectively  

43% 

Percentage who think 
developing an innovation 
ecosystem should be a top 
priority for Government 

40% 
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Innovation: what are the rewards? 

For companies willing to invest 
in the right innovation strategy 
the potential rewards are 
significant…  

…the most innovative 20% of media, 
technology and telecoms companies we 
interviewed, in a recent survey (Seizing the 
innovation edge), have collectively 
benefited from an additional US $45 billion 
in revenue over the last three years, 
compared with the least innovative 
companies. This is the equivalent of more 
than US $1 billion per company, or a 14% 
revenue uplift. 

For further information on PwC’s Global 
telecoms, media and technology innovation series 
visit  www.pwc.com/TMTinnovators 
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A more collaborative approach in 2014… 

Nearly two thirds of E&M CEOs surveyed 
(61% compared to 44% cross-industry 
response) plan to enter a new strategic 
alliance or joint venture in the coming 12 
months, more than almost any other 
industry group surveyed. 

This is a significant increase on last year; 
only 43% of E&M CEOs said they planned 
to enter into a new strategic alliance or 
joint venture in 2013. 

Of those planning a strategic alliance or 
joint venture, 55% plan to do so in the 
more mature markets, which are driving 
digital growth: North America and 
Western Europe. 

 

8 

13 

14 

22 

25 

23 

44 

64 

11 

13 

15 

21 

26 

28 

61 

65 

End an existing strategic alliance
or joint venture

Sell majority interest in a business
or exit a significant market

Insource a previously outsourced
business process or function

Complete a cross-border M&A

Outsource a business process or
function

Complete a domestic M&A

Enter into a new strategic alliance
or joint venture

Implement a cost reduction
initiative

Q: Which, if any, of the following restructuring activities do 

you plan to initiate in the coming twelve months? (not all 

choices listed)Survey 2014 

Base: All respondents (Total global sample, 1344; Total entertainment and media sample, 72) 

Source: PwC 17th Annual Global CEO Survey 2014 
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Percentage of E&M CEOs who 
believe that strategic alliances and 
joint ventures will be the main 
opportunity to grow their business in 
the next 12 months  

…but not top of the growth agenda 
 

Even though more E&M CEOs are planning 
on entering into a new strategic alliance or 
joint venture in the coming 12 months, they 
are not top of the growth agenda: 

• Only 11% of E&M CEOs surveyed believe 
that strategic alliances and joint 
ventures will be the main opportunity 
for growth 

 

 

 

 

 

 11% 
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Business transformation is underway 

E&M CEOs have been busy transforming 
their businesses in order to capitalise on 
global trends namely: technological 
advances and demographic shifts 

• More than any other industry, 94% of E&M 
CEOs rank technological advances as one of 
the top three global trends that will have the 
most transformative effect on their 
businesses over the next 5 years  

• 68% of E&M CEOs rank demographic shifts 
as one of the top three global trends that will 
have the most transformative effect on their 
business over the next 5 years 

 

 

 

 

 

Base: All respondents (Total global sample, 1344; Total entertainment and media sample, 72) 

Source: PwC 17th Annual Global CEO Survey 2014 

 

46 

40 

59 

60 

81 

17 

43 

58 

68 

94 

Entertainment & media total

Global total

Q: Please rank the top three global trends from the  

following list, which you believe will transform your  

business the most over the next five years? 
(Percentage ranking in the top 3 shown) 

% 

Technological 

advances 

Shift in global 

economic 

power 

Demographic 

shifts 

Urbanisation 

Resource 

scarcity & 

climate change 
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Customer growth and retention and technology 
investment is a priority… 

33 

38 

40 

44 

46 

46 

47 

54 

54 

56 

56 

61 

64 

Locations of key
operations/headquarters

Managing risk

Supply chain

M&A, JV or strategic alliances

Investment in production capacity

Corporate governance

Channels to market

Talent

Organisational structure/design

R&D & innovation capacity

Use and management of data
and data analystics

Technology investments

Customer growth and retention

E&M CEOs have been busy 
transforming their businesses 
in response to global trends.  

With shifts in consumer 
spending and behaviours and 
the speed of technological 
change being key concerns for 
E&M CEOs, it is no surprise 
that nearly two thirds are 
making changes in the areas of 
customer growth and retention 
and technology investments.  

Q: In order to capitalise on these trends, can you tell me to what extent  

you are currently making changes, if any, in the following areas? 
 ‘Change programme underway or completed’ and ‘Concrete plans in place to implement change programmes’ shown 

 

Base: All entertainment and media respondents, 72  

Source: PwC 17th Annual Global CEO Survey 2014 

% 
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…but what about risk management?  

77 

79 

83 

89 

89 

89 

90 

92 

93 

93 

93 

Risk management

Procurement & sourcing

R&D

HR

IT

Board

Customer service

Finance

Marketing/brand management

Sales

Executive

However, they are behind in some key 
areas such as risk management and 
strategy and organisational structure, 
with fewer change programmes either 
underway or completed than the total 
global response (38% compared to 
53%). 

E&M CEOs also believe that risk 
management is the area of the 
business least prepared to make 
changes in response to global trends. 

 

Q: Thinking about the changes you are making to capitalise on 

transformative global trends, to what degree are the following  

areas of your organisation prepared to make these changes? 
Somewhat prepared or well prepared responses shown. 

 

 

Base: Total entertainment and media sample, 72 

Source: PwC 17th Annual Global CEO Survey 2014 

 

% 
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