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Welcome 
 

Far-reaching changes are taking place, and they’re taking place faster than ever. In this 
new era of ‘stable instability’, risks that once seemed improbable and even remote have 
become the norm and for CEOs across the world, ‘expect the unexpected’ has become the 
mantra. The only solution is to build organizations that can thrive amidst disorder: 
organizations that are agile and adaptable, able to cope with disruption, and emerge 
stronger than before. 

We polled 1,330 CEOs in 68 countries, and talked face-to-face with another 33 CEOs, in 
our 16th Annual Global CEO Survey, to find out how they’re creating resilient 
organizations that can flourish under stress. Dealing with disruption shows that CEOs 
are focusing on a few carefully selected initiatives to stimulate organic growth; exploring 
new ways to attract and keep customers; and balancing efficiency with agility. And to 
succeed in these three goals, CEOs are recognizing the role that trust plays, and that 
they’ll have to work hard to repair the bridges between business and society. 

This report is a summary of our key findings in the Automotive sector, based on 
interviews with 90 CEOs in 32 countries, as well as an in-depth interview with Yves Serra,  
President and Chief Executive Officer, Georg Fischer Ltd., Switzerland. To see the full 
results of the 16th Annual Global Survey, please visit www.pwc.com/ceosurvey. 
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Introduction  

Automotive CEOs are a lot like their peers across industries. They’re less confident this 
year and they’re worried about threats like economic volatility or lack of availability of key 
skills. 

 

But there are some key differences too. For example, a lot more automotive CEOs see 
energy costs as a potential problem –72% are concerned, compared to just 52% of the 
total sample. And 71% of automotive CEOs are somewhat or extremely concerned about 
exchange rate volatility, compared with the overall average of just 54%.  

 

That’s understandable in a global sector. This year we see strong signs of how the industry 
is changing. China’s importance is dramatic; so is the concern about getting the natural 
resources the industry will need.  
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The disruptive decade 

30% 
of automotive CEOs are very confident 
they can raise the revenues their 
companies generate over the 
coming year. 
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Automotive CEOs’ confidence levels reflect 
turbulent times 
There have been many disruptions in the past decade. Far-reaching changes are 
happening and happening faster than before. Automotive CEOs tend to react more 
strongly to ups and downs. Only 30% are very confident of revenue growth over the next 
12 months, compared to 36% of CEOs overall. But they’re still significantly more 
optimistic than during the depths of the crisis. 

Q: How confident are you about your company’s prospects for revenue growth over the next 12 months?  
Base: All respondents 2013 (Total sample, 1330, Automotive, 90); 2012 (Total Sample, 1258; Automotive, 104); 2011 (Total sample, 1,201; Automotive, 50); 2010 (Total sample, 
1,198; Automotive, 50); 2009 (Total sample, 1,124; Automotive, 62); 2008 (Total sample, 1,150; Automotive, 59)  
Source: PwC 16th Annual Global CEO Survey 2013 
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And they’re not as hopeful looking farther out 
 

While most CEOs are significantly more confident when looking forward 3 years, that’s 
not true for the automotive sector.  Only 33% of automotive CEOs are very confident of 3 
year growth, compared to 46% of the total sample.  

Q: How confident are you about your company’s prospects for revenue growth over the next 12 months?  
Base: All respondents (Total sample, 1330; Automotive, 90) 
Source: PwC 16th Annual Global CEO Survey 2013 
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What worries CEOs the most? 

82% 
of automotive CEOs are concerned 
about volatile or uncertain economic 
growth. 
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Threats to growth are looming 

71% say currency fluctuations are a  
concern. 

  
71% also think government 

responses to fiscal deficit and debt 
burden could hurt growth. 

  
72% see them as a concern, 

compared to 52% of the overall 
sample. 

Exchange 
rate 

volatility 

Deficits 
and debt 

 

Raw 
material 

and 
energy 

costs 
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Economic and policy threats could hurt prospects 
 Most automotive CEOs are concerned about a range of macroeconomic factors, with 
uncertain growth and exchange rates heading the list. However, an increasing tax burden 
and potential threats to the supply chain stand out as a concern as well. 

 
 

Q: How concerned are you, if at all, about each of the following threats to your growth prospects? 
Base: All respondents (Total sample, 1330; Automotive, 90) 
Note: Respondents who stated ‘extremely’ or ‘somewhat’ concerned 
Source: PwC 16th Annual Global CEO Survey 2013 
 concerned. 
Source: PwC 16th Annual Global CEO Survey 2013 
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So what are CEOs doing? 
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Targeting pockets of opportunity 

32% 
of automotive CEOs say that China is 
one of their top 3 growth markets for the 
coming 12 months. 
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The top markets for growth this year reflect the 
industry’s changing global footprint 

Still an automotive 
powerhouse 

It’s tied with Brazil as this year’s #2 
growth destination for automotive 

CEOs. 

  Is growing strongly 

23% of automotive CEOs say it will 
be a top growth market this year. 

USA Brazil 
  It’s the world’s biggest 

automotive market and the 
top destination for growth. 

32% of automotive CEOs say its one 
of their top markets 

China 
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Manufacturing capacity and customers top the list 
of objectives in China 
Nearly two-thirds of automotive CEOs who are looking to China as a growth market 
intend to build manufacturing capacity there in the next 12 months. That’s far more than 
across our overall sample. Growing their customer base is critical too. 
 

Q: Which of the following objectives do you hope to achieve in the next 12 months? 
Base: All respondents (Total sample, 1330; Automotive, 90) 
Source: PwC 16th Annual Global CEO Survey 2013 
 
Source: PwC 16th Annual Global CEO Survey 2013 
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Concentrating on the customer 

86% 
of automotive CEOs say that customers 
have a ‘significant’ influence on their 
strategy. 
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Automotive CEOs are focused on customers 

86% say customers and 
clients have a significant 
impact on their strategy. 

That’s  much higher than the overall 
average. 

 

 

 

87% of automotive CEOs 
are changing customer 
growth/retention/loyalty 
strategies. 

That’s consistent with  their peers 
across the overall sample. 

 

 

 

 

 

 

 

 

 

 

43% see improving it as one 
of their top 3 investment 
priorities. 
And nearly as many are planning to 
invest in growing the customer base 

too. 

Customer 
Impact 

Changing 
course 

Better 
customer 

service 
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Plan to strengthen 
engagement with 
customers 

Automotive CEOs are looking to increase customer 
dialogue 
 
Just what are they doing? Our 
experience suggests that they’re: 
 
• Co-creating 
Reaching out on social media (here, 
too, many say they’re planning to 
strengthen engagement) 
• Developing a stronger digital 
presence 
• Enhancing customer service 
 
 92% 
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Developing the new technologies customers want 

How to choose? 
Listen to the customer.  
Don’t place all your eggs 
in one basket. 

40% of automotive 
CEOs say they nurture 
many strategic 
initiatives, allowing the 
strongest to succeed, 
rather than focusing on 
just a few key plans. 
 

“We train our people to 
be close to our 
customers so as not to 
miss new trends, and 
cooperate with our 
customers to bring them 
solutions.” 
Yves Serra,  President and Chief Executive Officer, Georg Fischer 
Ltd., Switzerland 
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Improving operational effectiveness 

46% 
of automotive CEOs say its one of their 
top 3 investment priorities. That puts it 
#1 on their list. 
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Cost reduction remains a top priority 
But outsourcing is less popular than in the overall sample 

Q: Which, if any, of the following restructuring activities have you initiated in the past 12 months?  
Base: All respondents (Total sample, 1330; Automotive, 90) 
Source: PwC 16th Annual Global CEO Survey 2013 
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People are the key, whether you talk about 
customer service, innovation, or new markets 

50% of automotive CEOs are 
concerned about the availability of 

key skills. 

80% of automotive CEOs say their 
companies use active succession 
planning and 79% are involving 
managers below board level in 

decision-making.  

 

 

 

 

 

 

 

 

 

 
63% of automotive CEOs say they’ll 
increase investment in creating and 

fostering a skilled workforce and 47% 
will invest more in maintaining the 

health of the workforce too. 

The right 
skills 

Developing 
leaders 

Investing 
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It’s a question of trust 

64% 
of automotive CEOs are working harder 
to engage local communities. 
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Automotive CEOs are making their organizations more 
agile, more appealing and more profitable. But as we’ve 
argued in our main report, if they’re to succeed in these 
three goals, they’ll also have to repair the bridges between 
business and society. Like their peers, CEOs also recognize 
the important role that business can play in addressing 
societal challenges and improving national outcomes. 
  
Trust isn’t just an essential part of the customer 
relationship, it’s the glue that binds an organization and all 
its stakeholders together – and there are now many more 
stakeholders to consider. Thanks to the social media 
revolution, many of these stakeholders also have an 
unprecedented amount of clout. 
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Automotive CEOs are listening 

Automotive CEOs tell us that a whole range of stakeholders are influencing their business 
strategies. 

Q: How much influence do the following groups have on your strategy? 
Base: All respondents (Total sample, 1330; Automotive, 90) 
Source: PwC 16th Annual Global CEO Survey 2013 
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And they’re reaching out 
 
These CEOs are generally working harder to strengthen their engagement too. 
 
 

Q: For those stakeholders with some or significant influence, to what extent are you strengthening your engagement program? 
Base: All respondents (Total sample,  420-1285; Sector, 21-88) 
Note: Respondents who answered ‘some’ or ‘significant ‘ influence to Q14a.’  For some categories sample sizes are small and should be viewed as indicative only. 
Source: PwC 16th Annual Global CEO Survey 2013 
concerned. 
Source: PwC 16th Annual Global CEO Survey 2013 
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Workforce priorities are at the top of CEO’s list of 
outcomes they’d like to achieve in their home 
countries 
 

Q: How much does your company plan to increase its investment over the next 3 years to achieve the following outcomes in the country in which you are based?  
Base: All respondents (Total sample, 1330; Automotive, 90) 
Note: Respondents who stated ‘some increase’ or a ‘significant increase’ 
Source: PwC 16th Annual Global CEO Survey 2013 
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Most automotive CEOs are committed to reducing 
their company’s environmental footprint 
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Q: Please indicate to what extent your organization plans to focus on reducing 
environmental footprint over the next 12 months. 
Base: All respondents (Total sample, 1330; Automotive, 90) 
Source: PwC 16th Annual Global CEO Survey 2013 
 

49% of sector CEOs say they’ll increase their focus on reducing their 
environmental footprint, and another 40% say they’ll continue 
maintaining their current emphasis.  

No change: 

40% 



PwC 

For more information, please contact:  

Or visit www.pwc.com/ceosurvey 
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Download the main report, access the results and explore the CEO 
interviews from our 16th Annual Global CEO Survey online at 
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