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Reflecting the ambitions of the host city, PwC outlined a vision of a firm serving clients across Asia with a mix of 

local knowledge and talent, regional expertise and global capabilities. Even as clients provided near-uniform praise 

for the firm’s expertise, innovation and delivered results, the range of industries and business models represented 

by those clients, as well as the vast differences in local markets and governments, helped PwC make clear the 

region’s diversity provides both an opportunity for growth and a challenge for all global firms — PwC included. 

Event overview 

PwC hosted more than 50 analysts and clients for a day-long session highlighting the firm’s recent investments in 

and commitment to APAC. Between client testimonials and panel sessions on PwC’s offerings, TBR met with 

partners and client executives, hearing firsthand accounts of PwC’s recent growth across the region, including 

specific examples from China, Hong Kong, Indonesia, Singapore, Vietnam, Malaysia, Japan and Australia.  

PwC executives set an early optimistic tone, touting Asia as the growth market for the future, with expectations 

that three of the world’s four largest economies by 2030 will be in the region, and emphasizing that the firm’s four 

pillars fit with the region’s needs. The company described investments in an organic strategy to develop local 

talent and capabilities tailored to the APAC market, building on its transformation and digital pillars. Noting its 

dominant role globally in M&A transactions and core competencies around risk and response (the other two 

pillars), PwC pulled together a comprehensive message around “BXT,” the business consulting, user/customer 

experience, and digital and technology consulting approach. PwC ensures every project incorporates these three 

lenses to drive success, value and impact, which it says resonates very strongly with clients.    

Emphasizing APAC requires a focus on long-term relationships, and PwC noted that many clients in the region were 

state-owned entities or companies with substantial government investment or ownership. One Singapore PwC 

partner said around 30% to 40% of its clients fit that category, requiring the firm develop a special understanding 

of stakeholders who were not simply members of a typical board of directors or C-Suite. The stakeholders, for 

example, could represent government agencies or sovereign wealth funds. PwC executives intimated this 

appreciation for the local market landscape required sustained, dedicated local leadership. 
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TBR perspective 

In presentations and conversations with PwC partners, the firm detailed significant investments geared toward 

expanding with the APAC market, including a Growth Markets Centre and Cybersecurity Centre in Singapore as 

well as new Experience Centres in Hong Kong, Shanghai, Sydney, and Melbourne, which add to a growing array of 

such centers across their global network. With the Growth Markets Centre, PwC set up a clearinghouse for 

information and analysis on maturing markets, addressing the need for unique and comprehensive local 

knowledge. The Growth Markets Centre provides analysis for clients and partners, supplemented by PwC 

professionals with direct experience in previous engagements. The firm assists clients with regional, country and 

city-level market analysis and, when possible, information from and the views of PwC partners who have worked in 

the selected cities with clients in the same or similar industries.  

Building on lessons from the Miami Experience Center (see previous TBR reporting on PwC’s expansion in 

cybersecurity and the firm’s investment in client-centric co-innovation centers) and applying local experience, 

particularly around staffing and talent management, PwC described its new Experience Centers in Hong Kong and 

Shanghai as geared specifically for the local markets. According to the firm, the experience centers were designed, 

in part, to, “change what clients go to consultants for.” PwC anticipates clients, after visiting the centers, will see 

its broad, rich consulting skills and ability to provide more than just audit assurance and tax services to solve 

client’s most complex challenges. PwC executives explained to TBR that the firm believed in “agile consulting,” 

what they described as creating multidisciplinary teams as well as a leadership and culture around teamwork. PwC 

invested heavily in bringing Strategy&, digital marketing creatives, analytics geeks and industry subject matter 

experts together and building “agile” and efficient teams. Repeating comments made last year in Miami about the 

potential to use Experience Centers to cut across verticals, PwC executives added that the “richest form of 

conversation comes in talking about an adjacent industry” and discussing what other companies are doing to “be 

disruptive to their own market.” Overall, PwC made a compelling case it had successfully translated into the APAC 

region those elements that made the Experience Centers work elsewhere, even while still battling brand 

recognition hurdles or misunderstandings based on the firm’s legacy services. 

Like we have seen at other PwC analyst events, PwC is walking the walk. Instead of sessions with PwC leaders 

telling us what they do with endless slide decks, 11 clients from China, Vietnam, Hong Kong, Indonesia, Singapore, 

Vietnam, Malaysia and Australia spoke about the projects they are working on with PwC. The projects 

demonstrated the broad set of challenges PwC is helping clients address, with engagements focused on corporate 

strategy, block-chain implementation, digital transformation, cyber and RPA, deals strategy, and more.   

Serving clients with diverse demands across a diverse region 

Clients come to PwC in APAC because they need a lifesaver — they are stuck, looking to avoid disruption and 

regain growth. While multinational companies may be seeking PwC’s advice on digital transformation and 

enhanced customer experience, the state-owned enterprises, regionally focused businesses and smaller 

companies appeared to TBR to be seeking a critical path forward. A number of client examples, ranging in 

industries from insurance to education to port services, described some mix of traditional consulting, such as 

change management and supply chain, and emerging technologies around analytics, customer experience and 

digital design. While no single PwC client example struck TBR as particularly unique, it is clear that the firm is well 

positioned to help clients address some of their most complex challenges and opportunities. The broad range of 

industries, technologies, capabilities and service offerings (including all of its advisory and consulting capabilities 
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combined with its enviable strengths in tax and assurance) — as well as the the diversity of countries represented 

— created a strong case for PwC to sustain success in the region.  

In addition, PwC detailed for the firm’s success strategies related to service offerings mix (especially the role of tax 

services), talent management challenges, and critical differentiators between PwC and its regional and 

multinational competitors. TBR’s additional analysis of PwC Singapore and PwC throughout APAC will be folded 

into the upcoming Management Consulting Benchmark and other TBR reports.  
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