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SITUATION OVERVIEW

Digital transformation (DX) in Asia/Pacific (AP) has had an incredible effect on the marketplace and 

created measured opportunities for businesses to strengthen relationships with customers, flatten 

organizational structures, and redefine traditional industries. In this environment, business leaders are 

being challenged to move their enterprises to the next level, employing digital technologies coupled 

with organizational, operational, and business model innovation and services to create new ways of 

operating and growing their company.

To introduce its business strategies and capabilities designed to help clients meet these challenges, 

PwC held an inaugural Asia/Pacific analyst event in Singapore in the last week of February 2017.

Attended by a cross section of digital, vertical, and IT analysts from IDC, the event was hosted by 

Global Advisory Leader Miles Everson and Global Advisory Markets Leader Randy Browning, 

supported by practice leads and partners from across the region and worldwide including Joint Global 

Leaders People and Organization Carol Stubbings and Jon Williams and Global Risk Assurance 

Leader Jim Woods. In addition to partner presentations, PwC clients from across the region presented 

on a series of active engagements in digital, management consulting, tech, and risk management.

Background

PwC today is a global network of member firms employing more than 223,000 people in over 750 

locations and 157 countries. With annual revenue approaching $38 billion, PwC clients cross all major 

industry sections and 4/5s of the Fortune Global 500 companies. PwC takes an industry-focused view 

of the market, supported by a global network of client experience and capability. The firm's mantra of 

strategy through execution is built by drawing on the functional skills evident across the consulting 

practice, combined with capabilities in digital, technology, forensics, M&A, tax, and risk assurance.

PwC digital-related services, provided through the advisory business, embed creative and design 

expertise across the firm's existing structure, avoiding the silos that might occur with a discrete digital 

practice. With 31 digital hubs worldwide, PwC provides clients with integrated, purpose-built solutions 

using the recently launched Business, Experience, and Technology (BXT) client engagement platform.

To support BXT, PwC maintains technology partnerships with innovation-oriented organizations,

including SAP, Oracle, Salesforce, Workday, Microsoft and, most recently, Google, to bring digital 

business solutions to enterprise clients.

Singapore is where PwC has based its Growth Market Center, helping companies successfully expand 

to and from growth markets worldwide. David Wijeratne, the global lead for the Center, believes that,

by 2021, absolute growth in growth markets will reach 1.9 times that expected in developed markets 

(60% of global GDP) and the recent volatility in growth markets is characteristic of a growth market's 

economic journey. Wijeratne believes companies need to step away from the business models that 

brought them past success in developed markets and adapt more flexible short-term strategies and 

operational plans to enable them to navigate the ever-changing, digital business environments.

PwC believes that companies will achieve long-term success in Asia as a growth market by focusing 

on three important strategies and investments:

 Go-to-market excellence: Embedding the sales and organizational leadership in the local market

 Operational efficiency: Improving cost efficiencies while servicing the most profitable customers

 Innovation: Localizing the ability to design and delivery services and products targeted at local 
clients
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PwC Digital Services in Asia

According to IDC research, the Asia/Pacific (excluding Japan) (APEJ) region is still at a nascent stage 

of DX, with almost half (45%) of enterprises surveyed operating at the basic ad hoc level (i.e., digital 

resisters) and yet to establish basic DX capabilities and adopt digital solutions systematically. 33% of 

organizations fall within the opportunistic stage of DX maturity. Having already established basic digital 

capabilities, these organizations are focused on increasing the integration and consistency of digital 

initiatives to progress to the next stage of maturity (i.e., repeatable).

These opportunities have moved PwC in region revenue position to number 2 behind Deloitte, with 

approximately a 15% market share (excluding Japan) in the business consulting market. This position 

in the market is largely drawn from PwC's strategy, finance and accounting, operations, risk, and tax 

advisory businesses. In the strategy space, the firm's position was boosted by the acquisition of Booz

& Company in 2014, which brought presence in the AP region, particularly in government-related 

entities and large multinational corporations. Today, PwC's capabilities across the region include a 

broader set of business, experience, and technology consulting expertise, accompanied by tax and 

risk management and organizational change management. PwC's digital services are represented by 

a cross-disciplinary capability that adds creative, design thinking, and agile skills, plus tech innovation 

to the firm's set of core offerings. This collective skill set represents PwC's new "Business, Experience, 

and Technology" or "BXT" client engagement methodology. "We bring the best of BX and T from PwC 

together, working with our clients, and that's our point of differentiation in the market," said Digital 

Leaders Nick Spooner (Australia and Southeast Asia) and Colin Light (China), as they spoke about 

digital transformation in client settings across the region.

Miles Everson, and Randy Browning, used the headlines "innovate, inform, and inspire" to illustrate the 

firm's strategy through execution capabilities in the region. The role that technology plays is a growing 

one and an increasingly important part of the BXT engagement approach. In IT services specifically, 

PwC is clearly steering away from any perception of its role as a system integrator. Instead, by 

leveraging a broad set of enterprise technology relationships and skills, PwC is seeking to help its

clients deliver organisational value by addressing gaps in experience-led design, corporate leadership,

and structure, operations, and financial strategy.

Digital is an evolving theme in PwC, with sufficient attention to warrant a series of significant 

investments to support its growth market strategies, including:

 The launch of Customer Experience Centers in Shanghai, China; Hong Kong; and Melbourne
and Sydney, Australia

 The development of a Smart Cities Center of Excellence in Bangalore, India

 Centralization of service delivery through Shanghai, China, and Bangalore and Mumbai, India

 Introduction of:

 Growth Markets Center in Singapore

 Cyber Impact Center in Singapore

 Asia Digital Impact Center in Hong Kong

 New Innovation Centers in Tokyo
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In China, Hong Kong, and Macau specifically, PwC employs approximately 600 partners and 15,000 

consultants in total to support new market penetration and growth.

PwC does not go to market with a digital sub-brand in Asia as some competitors in the region have

done. Instead, the firm takes the position that digital capabilities are an integral part of what the firm 

brings to market, particularly in the strategic consulting and advisory business.

The perception of PwC's capabilities in digital-related engagements is strong in the region (see IDC 
MarketScape: Asia/Pacific Digital Strategy Consulting 2016 Vendor Assessment, IDC #US40433016,

May 2016). This perception is the product of overall brand strength globally and in the region, although 

the firm sees Asia as a relatively new market for its digital message and services, compared with other 

global regions. To further strengthen its digital brand in the region and provide a broader set of digital 

agency offerings, PwC in Australia announced the appointment of Russel Howcroft to the newly 

created role of chief creative officer and Sunita Gloster, CEO, Australian Association of National 

Advertisers (AANA), and Mark Buckman, managing director, Customer and Retail, Foxtel, to a new 

advisory board to provide guidance and to add further strength to PwC's CMO Advisory practice.

Customer and Capability Insights

PwC made a concerted effort in Singapore to portray the global consistency of the firm across multiple 

geographies together with the made-in-Asia stories, with particular focus on the growth and emerging 

countries. Customers that spoke about their engagement with PwC included Melbourne University, 

StarHub, Waskita Karya, Pertamina, Pelindo 1, Vietcombank, Cenviro, and DIG Shanghai on a range 

of digital business, risk strategy, and workforce transformation engagements with PwC.

Of interest to IDC analysts were three customer and capability use cases highlighted and outlined in 

Table 1.

TABLE 1

Customer and Capability Insights

Customer Digital Use Case PwC Provided Services

Global Resources Co. Supply chain transformation Business model development, accounting and tax advisory, 

supply chain optimization, and change management

Vietcombank Digital trust Fraud risk management framework, data analytics, and 

change management

DIG Shanghai Food safety and counterfeiting 

supply chain

Business requirement identification, functional design, 

whitepaper development, blockchain development, and 

risk assurance

Source: IDC, 2017
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Supply Chain Transformation — Global Resources Co.

Finding the Big, Burning Platform for Supply Chain Productivity

The VP of Marketing for a global natural resource company spoke about the business transformation 

journey that his organization has been on with PwC through the course of the nine-year partnership.

The client is driven sharply by the requirement to reduce costs, creating an imperative across the 

organization to find ways to do things differently. Commodity price settings has forced resources 

companies across the sector and across commodity segments to find broad-based efficiencies and 

apply new approaches but also to think about the business end to end through a new lens. This "big,

burning platform" to drive productivity and efficiency improvements is the core of the transformation for 

the client, impacting activities across the business — operations, supply chain, and corporate 

operations. A focus on business transformation creates the opportunity for the client to identify a future 

vision for the company within its global ecosystem. 

PwC has been a partner in various elements of this client's transformation. Establishing the business 

case for a new global supply function is the current focus of the partnership. The client is complex and 

diverse, so supply chain operations are a critical area for optimization, creating value through greater

visibility, insight, and integration. The client spoke also about the importance of diversity and workforce 

transformation — stating the clear evidence that a diverse workforce delivers better outcomes for 

resources companies and is a core part of the client's people strategy. Their workforce transformation 

reflects the requirement for a change in mindset, to shift to a culture that enables innovation and to 

challenge the norms. Their workforce transformation is being undertaken in an environment where the

nature of work, skills, and roles in the resources industry are changing. Technology has a large part to 

play in this as is the requirement for operations to be centrally focused around the data. Within this 

context, the requirement to integrate and create an inclusive environment for the new and old is 

critically important.

Digital Trust — Vietcombank

Analytics as the Core of Enterprise Risk Management

The use case of Vietcombank is an example of PwC capabilities in data analytics, helping 

Vietcombank place analytics at the core of its enterprise risk management investments and address 

the operational challenges of achieving high growth while maintaining the strongest financial 

performance in the Vietnam banking sector. From this engagement, PwC will mostly build on its digital 

strengths in risk advisory through an expanding portfolio of financial services clients. In the Asia/Pacific 

region, there is still plenty of projects in the risk advisory and regulatory reporting pipeline, requiring an 

expanding base of digital expertise in data analytics, cloud, and cognitive computing.

One important adjacency to this business is with market regulators throughout the region. Getting PwC 

to assure eventual regulatory approval for an institution's innovation and digital transformation 

initiatives will be a strength of PwC, and something that innovative institutions and regulators will see 

as important investment opportunities.

Food Safety and Counterfeiting Blockchain Assurance for DIG Shanghai

The case of DIG is an application of blockchain technology to address food safety and counterfeit 

issues in China. It demonstrates PwC's innovative offerings and partnership strategy in the growth 

markets. The Shanghai-based blockchain start-up BitSE has formalized a strategic partnership with 

PwC in offering blockchain services to companies like DIG Ltd. (aka Shanghai Waigaoqiao Direct 

Imported Goods Ltd.). Leveraging this strategic alliance, PwC in turn provides blockchain assurance 
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services to support the deployment of the blockchain solution. The nonfinancial sector example with 

DIG showcased the blockchain technology and related assurance service is an effective and important 

solution to address the food safety and counterfeit issues in China.

Other than blockchain, the PwC Risk Assurance team in China has completed various cybersecurity 

projects such as cybersecurity audits, benchmarking, and governance advisory engagements to help 

cloud service providers meeting local regulations and enhance public trust in adopting cloud 

technology. This shows a level of localization and flexibility of its model in harnessing local growth 

opportunities in the fast-developing markets.

ADVICE FOR THE TECHNOLOGY BUYER

The rise of digital transformation in the Asia/Pacific has had an incredible effect on the marketplace 

and is also an incredible opportunity for businesses, creating ways to strengthen relationships with 

customers, flatten organizational structures, and redefine traditional industries. In this environment, 

business leaders are challenged to move their enterprises to the next level, employing digital 

technologies coupled with organizational, operational, and business model innovation to create new 

ways of operating and growing their company.

Although PwC has made a conscious choice not to establish a separate digital brand, growth in digital-

related business is at the center of its growth market strategies. While emphasizing a balanced 

approach to DX — business, experiences and technology — the event illustrated the expertise that PwC 

has on the business side of digital transformation. IDC believes PwC's BXT approach, putting B 

(business) first and foremost, is a differentiated approach in the digital services market. 

By 2020, the demand for digital-related services will account for close to 70% of all external services 

growth and over 30% of total APEJ services spending. For buyers of these services, IDC recommends 

that enterprise executives:

 Establish strong strategic business foundations for DX investments. Plan, organize, and 
manage for change in external relationships with digital service providers that span strategy 
(e.g., digital strategy), technology (e.g., cloud, AI, robotics, analytics), business process 

automation, and data services. 

 Effective sourcing will require strong IT collaboration wherein both the business and IT can 

bring to the table unique insights to the digital consulting and agency services marketplace. 
The entry of new digital services players with IT, OT, creative, and other core capabilities is 
also an increasingly influential piece of the sourcing puzzle.

 Rebalance your IT skills portfolio. The shift away from spending on in-house IT and toward 
external service providers will have a significant impact on your IT organization and resources. 

Focus on attracting the right talent for your future requirements, and invest and cultivate more 
of core professional skill sets for the next-generation IT organization that will be more strategic 
to long-term success.

 Identify key stakeholders and business processes or functions for digital transformation. Plan 
a continuum of innovation, integration, and incorporation that places digital at the center of 

corporate planning.
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Related Research

 Asia/Pacific (Excluding Japan) Business Consulting Services Vendor Shares, 2017
(forthcoming)

 IDC MarketScape: Worldwide Digital Strategy Consulting Services for Digital Operations 2016 
Vendor Assessment (IDC #US40634616, January 2017)

 IDC MarketScape: Worldwide Digital Strategy Consulting Services for Digital Product 
Innovation 2016 Vendor Assessment (IDC #US40634716, January 2017)

 IDC MarketScape: Worldwide Digital Strategy and Agency Services for Digital Customer 
Experience Consulting 2016 Vendor Assessment (IDC #US41917816, January 2017)

 IDC MarketScape: Asia/Pacific Digital Strategy Consulting 2016 Vendor Assessment (IDC 
#US40433016, May 2016)

Synopsis

This IDC Perspective is an overview and examination of PwC's digital offerings across the Asia/Pacific 

region.

"In the Asia/Pacific region, the pace of DX is accelerating, and digital is an evolving theme in PwC, with 

sufficient attention to warrant a series of significant investments by the firm to support its growth 

market strategies," according to Michael Versace, global director, Digital Strategy Consulting at IDC. 

Leading organizations such as DBS, Wanda Group, Changi Airport, Commonwealth Bank of Australia, 

SingPost, Rio Tinto, or Air New Zealand have already made good progress in leveraging 3rd Platform 

technologies and transforming key processes and operations for better experiences, services, and 

products. Other organizations, however, are just starting to explore how process transformation, 

reskilling, or new technology solutions can improve client engagement, add more agility to business 

operations, and fuel product innovation. "By leveraging a broad set of enterprise relationships and 

skills across the firm, PwC is helping deliver on the promise of a digital economy by leading with 

business and organizational strategy while addressing enterprise gaps in experience-led design, 

emerging technology, and innovation," says Versace.
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