


Accountancy Ireland  December 2007  Vol.39  No.6

economic reports coming through
now. So there is a definite slow down
and that means that companies will
have to become sharper in the areas
of cost control, focusing on the core
business and making sure that they
retain the best people. 

The challenges are slightly
different from before when
there were higher growth
levels. Then it was about
getting as many people as
you could. Now everything will
become more focused. 

Do you think businesses that you
deal with are responding well to
these challenges?
I think they are. Most clients that I
have spoken with over the last 6/9
months are very alert to the
changing environment. Our
challenge is to help them through
this and to be able to advise them
how to focus more on cost control,
process improvement, and on
retention of their best people. I
believe we are well positioned to do
that.

What will the change in emphasis
mean for your own firm?
Internally we have redirected some
of our experienced resources because
of these changes and in response to
demand from our clients. For
example, a number of our people
have now been re-trained and are
specialising in areas like process
improvement and cost control,
which is where the demand for the
services is at present.

Which service areas do you
expect to grow during your term
as senior partner?
I believe that areas like audit and tax
compliance work will grow at
moderate levels in terms of demand
over the period but I expect to see a
lot of growth in process
improvement, in transaction services,
in tax advisory services, and in M&A
activity. 

Business and wealth services are also
likely to grow, with indigenous Irish
companies that have done well over
the last ten to fifteen years looking

to see where they can invest going
forward. 

You made the news recently when
you moved to a new state of the
art facility in Spencer Dock. It was
the biggest move in Ireland in one
weekend. So, you’re in the record
books, are you?

We are! We moved over the Easter
weekend this year. We had been
planning it for a number of years
because we were spread across three
buildings in the city. We felt that it
was desirable both from the client
perspective and for our own people
to be in one building. We have
achieved that and moved into a state
of the art premises that is almost a
quarter of a million square feet. It
was the biggest move in Ireland in
the 12-month period. It involved a
lot of planning but it worked very
well and the reaction from our
clients and our people has been very
positive.

Would you say that Spencer Dock
is a reflection of the economic
growth in Ireland and of Dublin in
particular?
Indeed it is. When you are in our
premises and you look around and
see the number of cranes in the area
at the moment you can visualize
what it is going to be like in 4 to 5
years’ time. It will be spectacular
once it is built out all the way from
the Customs House down to The
Point. It will certainly be a showcase
for the country, reflecting a modern
city in a modern Ireland.

Finally, what are your hopes for
your term as Senior Partner?
What I’d like to do is to ensure we
maintain our current position as
number one in the Irish market
place. My challenge is to make sure
that our clients continue to have
confidence in us, continue to
appoint us to carry out work and
that we retain our position as a great
place for our clients to do business
and for our people to work.
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A Word In Your Ear
Here are just some of the
ways that you can listen to
Accountancy Ireland’s new
audio series:

Listen on your computer
1 Visit www.accountancyireland.ie,

click A Word in Your Ear.
Depending on your computer, a
media player should open and the
programme should automatically
play.

2 If Option 1 does not work, you will
need to save the sound file before
you play it. On
accountancyireland.ie, Right click A
Word in Your Ear, choose ‘Save
Target As’, name the file, save it and
then choose a program (e.g.
Windows Media Player, Real Player,
Quicktime) to open the saved file.

Listen on your MP3 player or on CD
Follow option 2 above then copy or
save the file to your MP3 player, or
burn it to a CD. 

Listen on your iPod
iPod users can subscribe by visiting
the Podcasts area of the iTunes Music
Store. Search under ‘accountancy’.

RSS feed
RSS readers constantly search your
favourite news sites and blogs and
download updated content to your
computer or mobile device. 

To subscribe to A Word in Your Ear,
click the RSS Feed button on
www.accountancyireland.ie, select
Subscribe to this feed in the yellow
box on the top of the page.

If you don’t have an RSS reader, some
commonly used ones include:
www.google.com/reader, and
www.bloglines.com

Once you have a reader, simply enter
http://www.accountancyireland.ie/
podcast/ as the feed address and you
will automatically get each new
programme in the Accountancy Ireland
series.

If you have any difficulty taking the
feed from the accountancyireland.ie
site (e.g. if download speeds are slow),
an alternative source to try is
http://feeds.feedburner.com/
AccountancyIreland-AWordInYourEar

Accountancy Ireland is keen to get
your feedback on the shows. Listen
in and let us know what you think!


