


Impact:

Our R&C professionals can bring fresh perspectives and in-depth experience to help 
companies accelerate growth and implement cost management strategies and align 
business operations with business strategies.  Through effective integration of corporate 
strategy into day-to-day business operations and task-level alignment of 
department/business unit planning and execution, companies may more effectively manage 
significant change events that impact business operations.

Utilizing improved information to support management decisions, companies can benefit 
from an enhanced focus on core business and brands and improvement of their bottom line.  
Through our assistance, companies can experience:  

•  More effective packaging, transportation, and route management 
•  Reduced costs through procurement at hedged prices
•  More accurate forecasting. 
•  Increased revenue potential through focus on core business and brands. 
•  Appropriate identification of loss-making SKUs - on a recent R&C project, this resulted in
   a plan to drive 2x improvements in regional operating profit. 
•  More streamlined product offerings with clear customer choices. 
•  Better inventory management and customer service

Qualifying Questions Clients Should Ask Themselves:

▪  Does your company have a cost-reduction strategy that maximizes efficiency without
   compromising growth potential?
▪  How have you responded to increasing commodity pricing and input costs?
▪  Have your operations become more geographically dispersed, more complex and thus
   more difficult to manage?
▪  How sustainable are your cost-reduction programs and initiatives? Have you merely cut
   costs in the short term, or have you restructured your cost base to ensure there is no cost
   creep?
▪  How do you balance time/effort spent on portfolio optimization and SKU rationalization vs.
   time spent and cost of new product launches and brand extensions?
▪  Do you outsource or contract out non-core business functions such as human resources,
   billing, or payroll to third-party providers?

PricewaterhouseCoopers experts are ready to dialogue with you and 
evaluate creative alternatives for your business to better turn around 
the present world wide crisis. 


