
WNTS Insight 

www.pwc.com 

 

 

Recent IRS directive aims to improve 
Information Document Request 
process 

July 11, 2013 

In brief 

The IRS Large Business & International Division recently issued a directive to all LB&I employees that 

should improve the way that they, and taxpayers, deal with Information Document Requests. 

 

In detail 

The June 18 directive requires 
that “all IDRs issued after June 
30, 2013, must comply” with 
principles which are that IDRs 
must be “issue focused, they 
must be discussed with the 
taxpayer, and the taxpayer and 
the agent need to discuss the 
appropriate deadline for the 
request.” The directive also 
states that “existing 
Memorandums of 
Understanding relating to IDR 
management that do not comply 
with the principles… are no 
longer effective.” 

This directive follows 
implementation of the Quality 
Examination Process in 2010 
requiring a dialogue on IDRs, 
which practitioners and 
taxpayers have found to be 
unevenly applied. LB&I 
Commissioner Heather Maloy, 
in reported comments at the 
May 2013 Federal Bar 

Association's Insurance Tax 
Seminar, said that a peer review 
process had identified IDRs as 
the primary problem in the tax 
audit workflow process. The 
goal of the process should be 
meaningful discussion, with 
taxpayer involvement, as to 
what documentation really is 
needed. 

To achieve widespread 
awareness, LB&I has trained its 
agents on the new IDR 
requirements. Commissioner 
Maloy said that once all of the 
training is completed, the IRS 
plans to publicly provide the 
training materials, redacted as 
needed, “so that it can be 
transparent to everyone in the 
process, how people were 
trained and what the 
expectations are.” She further 
noted that the key to an 
efficient, effective exam process 
is that “the rules of the road are 
transparent for everyone.” 

The takeaway 

Four points should be 
considered: 

1. The directive applies for 
IDRs issued after June 30, 
2013—not examinations 
begun after that date. All 
IDRs issued since that date 
and going forward are 
subject to this new directive. 

2. Some revenue agents have 
required taxpayers to sign 
separate agreements on the 
IDR management process. 
This directive obviates those 
agreements. 

3. If these process directions 
are not followed and the 
taxpayer believes it would 
benefit from their use, it is 
advisable to use LB&I's Rules 
of Engagement and begin 
elevating the matter through 
the management and 
executive ranks. 
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4. Taxpayers need to be certain that 

agreements reached for 
documentation in an IDR are met, 
but that if more time subsequently 
is needed, that they discuss it 
ahead of time with the agent. The 

LB&I Commissioner's comments 
included a reminder that 
summonses are always a 
possibility, but she did not 
anticipate many would be issued if 
the process is working properly. 

The LB&I directive can be found at: 
http://www.irs.gov/Businesses/LBI-
Directive-on-Information-Document-
Requests.  

The directive will become a part of the 
Internal Revenue Manual at 4.46.4 
when the manual is revised. 

 

 

Let’s talk   

For a deeper discussion of how this issue might affect your business, please contact: 

US Tax Controversy and Dispute Resolution 

Kevin Brown 

+1 202 346 5051 

kevin.brown@us.pwc.com  

Linda Stiff 

+1 202 312 7587 

linda.stiff@us.pwc.com 

Keith Jones 

+1 202 346 5142 

keith.m.jones@us.pwc.com  

 
Barry Shott, APMA & Transfer Pricing 

Controversy Services 

+1 646-471-1288 

barry.shott@us.pwc.com 
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SOLICITATION 

This content is for general information purposes only, and should not be used as a substitute for consultation with professional advisors. 
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