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At a glance
The process of selecting 
the most appropriate 
exchange for your 
business to list its shares 
is challenging and 
complex.

Understanding the 
differences among
global exchanges and 
determining the
exchange that best fits 
the unique needs of your 
business are key aspects 
of a successful listing.

Working closely with 
an advisor can help 
anticipate business risks 
and develop programs to 
manage these risks early 
in the offering process. 
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2 Which market? 

Introduction

In recent years, a number of factors have been driving an upward trend in global debt and equity issuance. As markets and 
businesses become increasingly global, the decision of choosing the right exchanges becomes more challenging.  A number of 
factors must be considered to reveal the best options, and planning early can help your company comply with listing 
requirements and alignment of stakeholder timelines. 

Having decided that a public offering is an appropriate next step in your company’s development, one of your first important decisions is 
to determine which stock exchange best fits your short- and long-term goals. The listing options typically are:  

• Domestic markets
• Dual locations: your company’s domestic and another market
• One of the larger international stock exchanges

Choosing the most appropriate market may not be straightforward and will depend on your own IPO objectives, relevant merits and 
requirements of each market and how they fit your overall situation. To help you determine which option is best for your company, we’ve 
highlighted some of the factors for you to consider and explained some of the high-level differences among the largest stock exchanges in 
the three international markets located in New York, London and Hong Kong. 

Some factors to consider include:

Valuation •  Certain industries and types of companies may achieve favorable valuations in certain markets, due 
to competitors and other recent listings of peer companies. 

Location and trading  
operations of your company  

•  The company’s core business locations may affect the appetite for its equity, often driving  
a domestic listing. 

•  The stage of development of your business may make it more suitable for a particular market. A 
company wishing to enter a new market or gain greater recognition in that market may choose to 
list in that market as a way to get exposure to new customers, vendors and shareholders.

Market and stakeholder  
relations  

•  Investor and analyst briefings, as well as interest in the business, can vary in different locations. 

• Expectations of other stakeholders, such as bankers and employees, can affect the decision. 

Initial listing •  Admission/eligibility criteria may be difficult to achieve as the pre-listing regulatory review 
requirements vary by market. 

• Costs of listing vary in each market. 

Continuing obligations •  Differences exist in post-listing compliance obligations among markets and may have varying cost 
implications, for instance, requirements related to XBRL, interim and semi-annual reporting and 
reporting on internal controls.

•  Markets’ regulatory frameworks, including corporate governance requirements, may have  
business implications. 

Other factors •  Acquisition currency may be required for business development in certain locations. 

• In certain locations there is more than one market. Which one is most suitable for your company? 

• If inclusion in market indices is important, this may restrict the market choices available.

• Employees may desire options in a particular market.
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The typical IPO timetable 
At a high level, the process of preparing your business to operate as a public company is similar in New York, London and Hong Kong. 
However, irrespective of the market(s) you choose, planning early will help you ensure the alignment of the respective timelines of all 
stakeholders. As an example, the following timeline describes the key elements that are common to the listing process and appropriate 
timing in each of the markets. Keep in mind that the actual timeline could vary significantly from this example and will be unique to each 
company and depend on a number of factors, such as size of offering, industry sector, organizational structure and type of listing.

Where to find more information 
The following PwC publications can provide you with additional information on the capital markets within these locations: 

 New York •  Roadmap for an IPO: A guide to going public 

•  Executing a successful IPO

 London •  A guide to a primary listing on the main market 

•  A guide to secondary listing of equity and a listing of depositary receipts 

•  A guide to flotation on AIM 

 Hong Kong  •  Going public 

General

Month 1 Month 2 Month 3 Month 4 Month 5/6

Financial  
Reporting

Underwriting 
and Diligence  

Regulation and 
Documentation

Marketing

Being Public

•	 Prepare investor story

•	 Begin general planning, preparation and setting of timetable

•	 Finalize transaction, shareholders and debt structure

•	 Appoint key advisors and underwriters

•	  Prepare historical and other financial information

•	 Conduct audits and reviews

•	 Review financial reporting procedures (if applicable)

•	 Deliver comfort letters to underwriters

•	 Review working capital (if applicable)

•	  Conduct business and financial due diligence

•	 Conduct legal due diligence

•	 Draft legal documents

•	 Prepare and verify registration statement/prospectus

•	 Prepare underwriting agreement

•	 Begin pre-marketing

•	 Conduct broker research

•	 Prepare investors

•	 Prepare for roadshow

•	 Finalize the offering price

•	 Issue press release

•	 Announce possible listing

•	 Verify and draft registration statement/prospectus including  

    regulatory review

•	 Vet, approve and print registration statement/prospectus

•	 Confirm eligibility

•	 Prepare the organization to operate as a public company
IP
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  1  As of the printing of this publication, Hong Kong Exchange rules do not permit companies domiciled solely in the 
United States to list on Hong Kong exchanges.  To list on the Hong Kong Exchanges a company may need to consider 
re-domiciling in a country listed as an accepted jurisdiction. 

  2 The Jumpstart Our Business Act (“JOBS Act”) was enacted on April 5, 2012 and may result in changes in the Nasdaq 
and NYSE’s listing standards to accommodate emerging growth companies. 

  3 NASDAQ Global Select (NASDAQ) is the market with the most stringent initial listing requirements among the three 
markets comprising The NASDAQ Stock Market.

  4  In certain circumstances, fewer years may be allowed if companies have not been in existence for three years.

The major markets  
at a glance
Although each of the exchanges 
across the three markets has 
comprehensive listing requirements, 
the purpose of our table is to give you 
a high-level overview of the 
minimum initial equity listing 
requirements in each market.

Hong Kong1 London New York2

 Main Board Main Market AIM NASDAQ Global Select3 NYSE

Minimum initial equity listing criteria
Financial information

•	Audited	track	record4 Three years of audited accounts Three years of audited accounts Three years of audited accounts Three years of audited accounts Three years of audited accounts

•	Revenues5 ≥ HK$ 500 million in revenue and  
≥ HK$ 4 billion in global market 
capitalization

At least 75% of the entity’s business 
must be supported by a revenue 
earnings track record for the three-
year period

No minimum requirement ≥ $90 million in revenue and ≥ $850 
million in global market capitalization

≥ $75 million in revenue and ≥$750 
million in global market capitalization

•	Profits5 Sum of last three years:  
≥ HK$ 50 million
Most recent year: ≥ HK$ 20 million
Sum of two prior years:  
≥ HK$ 30 million

No minimum requirement No minimum requirement Sum of last three years:  
≥ $11 million 
Each of two most recent years: 
≥ $2.2 million 
No losses in prior three years

Sum of last three years:  
≥$10 million
Each of two most recent years:  
≥ $2 million
No losses in prior three years

•	Assets/Equity5 No minimum requirement No minimum requirement No minimum requirement ≥ $80 million in total assets
≥ $55 million in stockholders’ equity
≥ $160 million in global market 
capitalization

≥ $75 million in total assets
≥ $50 million in stockholders’ equity
≥ $150 million in global market 
capitalization

Financial information requirements Hong Kong FRS or IFRS6 IFRS or equivalent GAAP7 IFRS or equivalent GAAP7 US GAAP or IFRS8 US GAAP or IFRS8

Profit forecast 

Pro forma financial information 

Working capital 

Capitalization and indebtedness 

Investors 

•	Minimum	number	 300 No minimum requirement No minimum requirement 450 round lot shareholders9 400 round lot shareholders9

•	Minimum	shares	traded	on	market	 ≥ 25% of class of shares listed to 
be held in public hands

≥ 25% of class of shares listed to 
be held in public hands

No minimum requirement 1,250 thousand 1,100 thousand

•	Minimum	public	float ≥ HK$ 50 million ≥ £700 thousand No minimum requirement $45 million $40 million

Corporate governance 

Internal control certification 

Trading support structure 

Difference between domestic and overseas listed companies 

Ongoing requirements—financial information 
Annual reporting 

Half-year reporting10 

Quarterly reporting10 

Major transaction pre-approval 

Major transaction disclosure10  

Related-party transactions disclosure 

 = Significant requirements                  = Some requirements                  = Minimal requirements                

 If particular criteria are not met, consultation with the exchange is recommended. 
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  5  When initially listing on the exchanges, the listing applicant can fulfill either one of the minimum revenue, profit or asset/equity financial standard requirements.
  6  US GAAP allowed for secondary issuers and other accounting standards may be accepted in certain circumstances.
  7  On the Main Market, “equivalent” includes US, Chinese, South Korean and Indian GAAP.  On the AIM, “equivalent” includes US, Japanese and Canadian GAAP, 

Australian IFRS, or national GAAP with a reconciliation to one of the aforementioned standards.
  8  In the US, the SEC eliminated the requirement for Foreign Private Issuers (FPIs) to reconcile their financial statements to US GAAP when they have been prepared under 

IFRS as published by the IASB. 
  9 Round lot is the term used for a normal unit of trading, which is 100 shares.
  10  FPIs listing in the US can elect to follow  only their home country’s rules related to half-year and quarterly reporting.

Hong Kong1 London New York2

 Main Board Main Market AIM NASDAQ Global Select3 NYSE

Minimum initial equity listing criteria
Financial information

•	Audited	track	record4 Three years of audited accounts Three years of audited accounts Three years of audited accounts Three years of audited accounts Three years of audited accounts

•	Revenues5 ≥ HK$ 500 million in revenue and  
≥ HK$ 4 billion in global market 
capitalization

At least 75% of the entity’s business 
must be supported by a revenue 
earnings track record for the three-
year period

No minimum requirement ≥ $90 million in revenue and ≥ $850 
million in global market capitalization

≥ $75 million in revenue and ≥$750 
million in global market capitalization

•	Profits5 Sum of last three years:  
≥ HK$ 50 million
Most recent year: ≥ HK$ 20 million
Sum of two prior years:  
≥ HK$ 30 million

No minimum requirement No minimum requirement Sum of last three years:  
≥ $11 million 
Each of two most recent years: 
≥ $2.2 million 
No losses in prior three years

Sum of last three years:  
≥$10 million
Each of two most recent years:  
≥ $2 million
No losses in prior three years

•	Assets/Equity5 No minimum requirement No minimum requirement No minimum requirement ≥ $80 million in total assets
≥ $55 million in stockholders’ equity
≥ $160 million in global market 
capitalization

≥ $75 million in total assets
≥ $50 million in stockholders’ equity
≥ $150 million in global market 
capitalization

Financial information requirements Hong Kong FRS or IFRS6 IFRS or equivalent GAAP7 IFRS or equivalent GAAP7 US GAAP or IFRS8 US GAAP or IFRS8

Profit forecast 

Pro forma financial information 

Working capital 

Capitalization and indebtedness 

Investors 

•	Minimum	number	 300 No minimum requirement No minimum requirement 450 round lot shareholders9 400 round lot shareholders9

•	Minimum	shares	traded	on	market	 ≥ 25% of class of shares listed to 
be held in public hands

≥ 25% of class of shares listed to 
be held in public hands

No minimum requirement 1,250 thousand 1,100 thousand

•	Minimum	public	float ≥ HK$ 50 million ≥ £700 thousand No minimum requirement $45 million $40 million

Corporate governance 

Internal control certification 

Trading support structure 

Difference between domestic and overseas listed companies 

Ongoing requirements—financial information 
Annual reporting 

Half-year reporting10 

Quarterly reporting10 

Major transaction pre-approval 

Major transaction disclosure10  

Related-party transactions disclosure 

 = Significant requirements                  = Some requirements                  = Minimal requirements                

 If particular criteria are not met, consultation with the exchange is recommended. 
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Number of IPOs

New York London Hong Kong New York London Hong Kong

395

647
724

Offering value (US $ billions)

171

98

194

The number of IPOs and total proceeds raised during the last five years ended 
December 31, 2011

Source: PwC US IPO Watch, PwC Europe IPO Watch, PwC Greater China IPO Watch 

New York 

2,258

London  

Hong Kong 

3,266

15,641

Total domestic market capitalization of the markets at  December 31, 2011  
 
(US$ billions) 

Source: World Federation of Exchanges and FESE 

Number of IPOs

New York London Hong Kong Hong KongNew York London

Year ended 2009 Six months 2010

245

32

181

Offering value (US $ billions)

4443
48

Source: PwC US IPO Watch, PwC Europe IPO Watch, PwC Greater China IPO Watch

The number of non-domestic IPOs and total proceeds raised during the last 
five years ended December 31, 2011

Some comparisons of recent 
IPO market activity 



  Which market?  7

Source: PwC US IPO Watch, PwC Europe IPO Watch, PwC Greater China IPO Watch 

Source: World Federation of Exchanges and FESE 
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A complex process 
While the key considerations we have discussed in this document 
will be your primary decision factors when considering “which 
market,” there are other less tangible factors that may also play a 
role, such as: 

• Political environment 

• Commercial/business environment

• Location of existing stakeholders 

• Domestic regulatory environment 

• Personal preferences of current shareholders 

• The equity story to be told/the “value proposition” 

• Longer term plans 

• Taxation implications 

• Listing currency considerations 

Because of these many and varied factors, the decision as to which 
market to select can be complex.  Talk to your external advisors to 
determine the market that is best suited to your needs. 

Conclusion
Whether your company is an emerging business or an 
established company looking to raise capital through a public 
debt or equity offering, you should work closely with your 
advisors to understand the process of listing in the public 
markets.

Discussions with your advisors are important to revealing how 
they can help you anticipate business risks and develop 
programs to manage those risks early in the offering process.  
Advisors will also provide you with guidance through the life 
cycle of a capital market transaction from helping to determine 
the right entry strategy and assessing IPO readiness to assisting 
with the public registration process and preparing for the 
ongoing obligations as a newly public company.

Engaging experienced advisors with a global presence and 
knowledge of the capital markets can help you anticipate issues, 
avoid delays and otherwise navigate successfully through the 
life cycle of your capital market transaction.  In the event that 
your company considers overseas or dual listings, the steps 
involved to achieve a successful transaction may increase.  
Using an advisor who is experienced with the multiple elements 
of the transaction process, along with having the ability to 
advise on technical accounting and financial reporting 
complexities associated with the going public process, will 
allow you to focus more time on the marketing phase of the deal 
and ongoing management of your business. 

To talk more about your company’s capital market needs, please 
contact your PwC relationship partner or learn more at  
www.pwc.com/us/IPO

Sector split of listings during last five years 
ended December 31, 2011 
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Contact us 
For a deeper discussion about capital 
markets offerings, please contact one of 
our practice leaders or your local Deals 
partner/managing director: 
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