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Getting ready for the return of the IPO market, and for life as a public company

The performance of the equity markets during 2008 and 2009 resulted in well below normal IPO activity. However, as
2010 progresses, we believe activity may increase as a variety of factors encourage more companies to test the IPO
market.

During the process of completing an IPO or spin-off, many companies often underestimate the requirements to complete
the transaction in addition to the ongoing obligations and scrutiny of their subsequent life as a public company. An early
assessment of a company preparing for going public could uncover many unforeseen issues which need resolution prior to
going public, including:
• Financial reporting
• Governance
• Internal controls
• Compliance
• Human resources

Companies need to objectively assess their readiness for life as a public company to identify early in the process any
issues which might affect timing and, more importantly, the value of their transaction. Being a public company requires
management to be prepared to meet shareholder and market expectations from day one. Companies will need to address
ongoing compliance and regulatory requirements, operational effectiveness, risk management, periodic reporting and
investor relations well before the effective date of their initial offering.

How PwC helped one company utilize accounting and organizational advice to successfully become a public
company

A large, private company
needed technical accounting,
financial reporting, and SEC
regulatory advice in connection
with executing its IPO. Further,
the organization needed advice
regarding their development of
the appropriate structure and
operations post-IPO.

Our Approach A multi-disciplined PwC team provided a wide range of services including valuation, financial
reporting and SEC, tax, and project advisory assistance. An early diagnostic of the
accounting policies, financial statements, and critical areas such as consolidation and
segment reporting revealed further work was needed to produce US GAAP/SEC compliant
financial statements than was originally thought. By identifying governance, reporting, and
structural issues early, managing expectations, and advising on the SEC registration
process, it allowed management to address these issues prior to becoming public.

The Outcome As a result of identifying the key issues early in the process, the IPO was executed
successfully, maximizing deal value and speed to market while minimizing costs.

For more information on our IPO services, contact:

Henri Leveque, National, 678-419-3100, h.a.leveque@us.pwc.com
Scott Gehsmann, East Region, 646-471-8310, scott.j.gehsmann@us.pwc.com
Neil Dhar, Central Region, 312-298-2711, neil.dhar@us.pwc.com
Mike Dillon, West Region, 415-250-1119, mike.dillon@us.pwc.com
George Starr, New York Metro, 973-236-4100, george.e.starr@us.pwc.com
Howard Friedman, New York Metro, 646-471-5853, howard.m.friedman@us.pwc.com

Benefit to youHow we help

IPO specialists in PwC’s Transaction Services practice advise
companies as they ready themselves for entering the public equity
markets and assist in uncovering and addressing unforeseen issues before
they negatively impact an offering transaction. Our IPO services include a
comprehensive, yet flexible readiness assessment of specific gaps and needs
in areas such as accounting, financial reporting, governance, compliance
issues, treasury and risk management, media and investor relations…as you
prepare for life as a public company. Our service offering can be tailored to fit
individual client needs — whether in the early stages of contemplating an IPO,
or down the road and close to filing.

We also provide project advisory services, advising organizations on project
planning and monitoring, risks and interdependencies, communication
frameworks and issue resolution processes, as well as a structured
change management process.
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By engaging external advisors early in the IPO process, our
clients can benefit from an objective and professional
mechanism for assessing the state of readiness for life as a
public company. Management is then freed up to focus on the
marketing phase of the IPO, where they can add the most
value. Management will also be able to anticipate issues and
avoid untimely delays, preserving the value of the IPO and
enhancing the market’s confidence in management, while at
the same time protecting the company’s brand equity.

Benefit to you



A tailored approach that provides clients with the right balance of transaction, functional, and industry
expertise across the value chain
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About Transaction Services

The PricewaterhouseCoopers Transaction Services practice provides due diligence for M&A transactions, along with advice on M&
and integration, divestitures and separation, valuations, accounting, financial reporting, and capital raising.
professionals in 16 cities in the US, experienced teams are deployed with deep industry and local market knowledge, and techn
experience tailored to each client's situation. The Transaction Services
integrated business approach to uncover the realities of a deal. The field
minimize their risks, progress with the right deals, and capture value both at the deal table and after the deal closes.
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Our
Integrated
Services

A tailored approach that provides clients with the right balance of transaction, functional, and industry

PricewaterhouseCoopers’ Transaction Services

© 2009 PricewaterhouseCoopers LLP. All rights reserved. "PricewaterhouseCoopers" refers to PricewaterhouseCoopers LLP (a Delaware limited liability partnership) or, as the
context requires, the PricewaterhouseCoopers global network or other member firms of the network, each of which is a separate and independent legal entity.

For more information, visit www.pwc.com/ustransactionservices
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The PricewaterhouseCoopers Transaction Services practice provides due diligence for M&A transactions, along with advice on M&A strategy
and integration, divestitures and separation, valuations, accounting, financial reporting, and capital raising. With approximately 1,000 deal
professionals in 16 cities in the US, experienced teams are deployed with deep industry and local market knowledge, and technical

team can be involved from strategy to integration and employ an
integrated business approach to uncover the realities of a deal. The field-proven, globally consistent, controlled deal process helps clients
minimize their risks, progress with the right deals, and capture value both at the deal table and after the deal closes.
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