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Welcome to PwC’s US retail and consumer (R&C) deals 
insights 2013 year in review and 2014 outlook. Deal value in 
the R&C sector was up from 2012, however, deal volume was 
down. Accordingly, average deal size increased 67% from 2012 
to $399 million. The R&C sector comprised approximately 
12% of total US deal volume during the year. Deals in the 
food and beverage sector and private equity investment in the 
apparel, footwear and accessories sector continue to drive 
activity in the R&C sector. In addition, outbound deal activity 
into Europe and Asia-Pacific and expansion into e-commerce 
remains prominent. 

Consumer sentiment wavered throughout 2013 as the 
economy continued its slow, uneven recovery and was 
challenged by a myriad of factors such as the return to higher 
payroll tax rates in Q1, the government shutdown in Q3, and 
the ongoing uncertainty associated with the lingering US debt 
ceiling issue. However, the consumer was able to get past these 
challenges heading into the key holiday season as evidenced 
by the 4.2% increase in Q4-2013 core retail sales year-over-
year which helped drive consumer sentiment higher for the 
year overall, fueling optimism for 2014. 

Additionally, there are five megatrends shaping the world 
economy and, in turn, affecting M&A strategy. The megatrends 
are: accelerating urbanization, demographic shifts, climate 
change and resource scarcity, shifts in global economic power, 
and technological breakthroughs. R&C companies will need 

to understand the implications of these megatrends on their 
business, and the potential for using M&A to more quickly 
capitalize on the market opportunities. For example, the sector 
has already seen a large number of outbound investment, and 
as the consumer-oriented middle class in emerging economies 
grow, opportunities will need to be considered by both 
corporates and private equity. 

Year in review

• Total transaction value surpassed the $100 
billion mark for the first time since 2008. Deal 
value for announced deals > $50M was $107 billion, up 
32% from the $81 billion in 2012. This five-year high was 
due largely to the $28 billion mega deal between Berkshire 
Hathaway/3G and Heinz. Excluding the Heinz deal, the 
total transaction value of 2013 deals was $79 billion, down 
3% from 2012 due largely to the lull in transaction value 
during Q2-2013. 

• Deal volume is slightly down. Deal volume for 
announced deals >$50M was down 2% in 2013 partially 
due to the abnormally higher deal volume during Q4-2012 
as many deals were pulled forward prior to the fiscal cliff 
and tax rate changes. The decline was most evident at the 
low- and high-end of the spectrum with the $50M to $100M 
and >$1B segments declining approximately 20% compared 
to prior year. Deal volume for announced deals >$500M to 
$1B was up 57% from the 14 transactions in 2012. 

• Private equity activity slowed in the retail sector, 
but surged in the consumer sector. For deals >$50M, 
private equity comprised 26% of retail deal volume and 
42% of the retail deal value in 2013 compared to 37% and 
45% in 2012, respectively. Private equity retail deal activity 
was led by Ares Management LLC and state-owned Canada 
Pension Plan Investment Board’s acquisition of Neiman 
Marcus for $6.0 billion and Cerberus’ acquisition of five of 
Supervalu’s grocery chains for $3.3 billion. In the consumer 
sector, for deals >$50M, private equity comprised 27% of 
deal volume and 46% of deal value in 2013 compared to 
17% and 7% in 2012, respectively. Private equity consumer 
deal activity was led by the $28 billion mega deal between 
Berkshire Hathaway/3G and Heinz. 

• IPO volume and proceeds improved significantly 
from 2012. Total R&C IPO proceeds reached $10.3 billion, 
representing a 220% increase over 2012. Overall, the year saw 
29 IPOs compared to 22 in 2012. The improvement was largely 
due to the  increasing investor appetite for growth companies, 
low volatility, and strong equity markets in Q4-2013.

8R&C deals >$50M by volume and total value
Deals by 
volume

Total value 
($ in millions)

Source: PwC analysis of Thomson Reuters data.
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Key announced transactions

Despite the limited activity in Q2-2013, full-year 2013 saw 
high levels of announced transactions valued over $1 billion. 
Key announced transactions during 2013 included:

• Berkshire Hathaway/3G Capital Partners and HJ 
Heinz Co (Q1): Berkshire Hathaway and 3G acquired 
Heinz, for $28.0 billion, including the assumption of debt.

• Sysco Corp/US Foods (Q4): Sysco agreed to acquire 
private equity backed US Foods, an Illinois-based 
wholesaler of food products, for an estimated $8.2 billion. 

• Ares, Canada Pension Plan/Neiman Marcus (Q3): 
An investor group, comprised of Ares Management LLC 
and state-owned Canada Pension Plan Investment Board, 
acquired Neiman Marcus, a Dallas-based owner and 
operator of specialty retail stores, for $6.0 billion.

• Shuanghui International/Smithfield Foods (Q2): 
Shuanghui International of China acquired Smithfield 
Foods, a producer and wholesaler of pork meat products, 
for $4.8 billion. 

• Cerberus Capital Management/New Albertson’s 
(Q1): Supervalu sold off five of its grocery chains for $3.3 
billion, including Albertson’s and Jewel-Osco to an investor 
group led by Cerberus.

• Constellation Brands/Cia Cervecera de Coahuila 
(Q1): Constellation Brands agreed to purchase the US 
brand rights to Corona and other Grupo Modelo brands 
from AB InBev for a proposed $2.9 billion.

• Kroger/Harris Teeter Supermarkets (Q3): Kroger 
agreed to merge with Harris Teeter Supermarkets, a 
Matthews, North Carolina-based owner and operator of 
supermarkets, for $2.5 billion. 

• Hudson’s Bay/Saks (Q3): Hudson’s Bay of Canada 
acquired Saks, a New York-based owner and operator of 
department stores, for $2.5 billion. 

• Darling International/VION Ingredients (Q4): 
Darling International of the US agreed to acquire 
VION Ingredients Nederland BV, a Netherlands-based 
manufacturer of gelatin products, for an estimated  
$2.2 billion.

• Del Monte Pacific/Del Monte Foods (Q3): NutriAsia 
Inc.’s subsidiary, Del Monte Pacific Ltd of Singapore, agreed 
to acquire the consumer food business of private equity 
backed Del Monte Foods, a San Francisco-based producer of 
canned foods, for $1.7 billion. 

• Walgreens and Alliance Boots/ AmerisourceBer-
gen (Q1): Walgreens and Alliance Boots entered into a 
long-term distribution and collaboration arrangement with 
AmerisourceBergen. The arrangement also included war-
rants and equity purchase rights.

Other major activity included Joseph A Bank Clothiers’ 
(“Jos”) withdrawal of its unsolicited plans to acquire Men's 
Wearhouse (“Men’s”), a Houston-based owner and operator 
of men's apparel store, for $2.3 billion. Subsequently, Men's 
launched an unsolicited tender offer to acquire Jos, for $1.5 
billion, which was rejected by Jos.

Consumer trends and insights

Consumer sentiment encountered many challenges 
throughout 2013, such as the return to higher payroll tax 
levels, the fiscal cliff, the government shutdown, and the 
debt ceiling crisis. Nonetheless, consumers ended the year 
positively as The Thomson Reuters/University of Michigan 
Consumer Sentiment Index (the “Consumer Sentiment 
Index”) for December reached 82.5 compared to 73.8 at 
the beginning of 2013. The three month moving average 
Consumer Sentiment Index reached 76.9 in December 2013, 
down 3% from 79.4 in December 2012 and down 6% during 
the fourth quarter 2013, on a sequential basis. 

Consumer sentiment index

Monthly data 3 month moving average

Source: Thomson Reuters/University of Michigan surveys of consumers
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Quarterly core retail sales (which excludes auto-, gasoline-, 
and building material- sales) increased 1.6% from Q3-2013 
and 4.2% compared to prior year. The growth from Q3-
2013 was primarily due to a 3.0% increase in food services 
& drinking places and a 2.3% increase in nonstore retailers. 
The year-over-year increase was driven primarily by nonstore 
retailers (up 9.1%), food and beverage stores (up 3.1%) and 
food services and drinking places (up 4.7%). The increase 
in nonstore retailers is evidence that companies continue to 
expand their omnichannel strategies. 

On an annual basis, core retail sales increased 3.8% in 2013 
from 2012, indicating that despite wavering consumer 
sentiment, retail sales powered through the economic 
headwinds. Reinforcing the increase is the recovering 
housing market resulting in greater household financial 
conditions that may have translated into more consumer 
spending. In addition, the unemployment rate declined from 
7.9% in 2012 to 6.7% in 2013. However, there still remains 
a lot of slack in the labor market. For example, job creation 
has been focused on low-wage segments and long-term 
unemployment (27+weeks) is still four times higher than it 
was before the recession.  

We expect US consumers will remain cautiously optimistic 
in the year ahead as the uncertainty and drama surrounding 
monetary and fiscal policy subsides and home value 
improvement continues. 

Cross border deal activity

For disclosed deals over $50 million, cross border deal activity 
was lower than prior year levels, representing 37% of R&C 
deal volume and 33% of R&C deal value in 2013. Outbound 
deal activity remained more prevalent in 2013, comprising 
59% of cross border deal volume, and 45% of cross border 
deal value. Outbound deal activity has comprised 57% of cross 
border deal volume on average since 2008.

The inbound activity was led by Canadian and Asia Pacific 
investors. Significant inbound transactions included:

• Ares, Canada Pension Plan/Neiman Marcus: 
Canada Pension Plan Investment Board and Ares 
Management LLC acquired Neiman Marcus for $6.0 billion. 

• Shuanghui International/Smithfield Foods: 
Shuanghui International of China acquired Smithfield 
Foods, a producer and wholesaler of pork meat products, 
for $4.8 billion. 

• Hudson’s Bay/Saks: Hudson’s Bay of Canada acquired 
Saks, a New York-based owner and operator of department 
stores, for $2.5 billion. 

• Del Monte Pacific/Del Monte Foods: NutriAsia Inc.’s 
subsidiary, Del Monte Pacific Ltd of Singapore, agreed to 
acquire the Consumer Food Business of Del Monte Foods, 
for $1.7 billion. 

• Swatch Group/Harry Winston: Swatch Group AG of 
Switzerland acquired Harry Winston, a New York-based 
manufacturer and retailer of diamond jewelry and watches, 
for $1.0 billion.

Similar to 2012, Europe was the dominant region for US 
investment during 2013. However, investment into Europe 
(volume and value) as a percentage of outbound transactions 
has decreased relative to other geographies.

• Darling International/VION Ingredients: Darling 
International agreed to acquire VION Ingredients 
Nederland BV for an estimated $2.2 billion. 

YOY % changeCore retail sales

Retail sales ex autos
($ billions)

YOY %
increase

Source: US Department of Commerce
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• Crown Holdings/Mivisa Envases: Crown Holdings 
agreed to acquire Mivisa Envases SAU, a Spain-based 
manufacturer and wholesaler of metal cans, for $1.6 billion.

• Rhone Capital/CSM NV: Rhone Capital LLC acquired 
the bakery supply business of CSM NV, a Netherlands-based 
producer and wholesaler of baking and food ingredients, 
for $1.4 billion.

Asia Pacific was another leading area by volume for US 
investment abroad this year, with investments into Australia 
accounting for 50% of Asia Pacific outbound transactions. 
In Asia Pacific, investment activity was led by Genuine 
Parts’ acquisition of the remaining 70% interest, which it 
did not already own, in Exego Group Pty Ltd, an Australian 
wholesaler of automotive aftermarket products, for $810 
million; Hershey’s agreement to acquire an 80% interest in 
Shanghai Golden Monkey Foods, a China-based producer 
and wholesaler of candy and chocolates, for approximately 
$584 million; and Whirlpool’s agreement to acquire a 51% 
interest in Hefei Rongshida Sanyo Electric Co, a China-based 
manufacturer and wholesaler of household appliances for 
approximately $552 million. 

Outbound deal value growth in the rest of the world (ROW) 
was driven by the aforementioned Constellation Brands’ 
purchase of Cia Cervecera de Coahuila SA de for $2.9 billion; 
and two Philip Morris International (“PMI”) transactions:  (i) 
PMI acquired the remaining 20% stake, which it did not already 
own, in Philip Morris Mexico SA de CV, a Mexico City-based 
producer of cigarettes, from Grupo Carso SAB de CV, for an 
estimated $700 million and (ii) PMI agreed to acquire a 49% 
stake in Arab Investors TA (FZC), a United Arab Emirates-based 
investment holding company, for $625 million, who owns a 
51% stake in an Algerian tobacco manufacturer and distributer.

Internationally, we expect R&C companies to continue 
to invest in faster-growing international markets (both 
organically and through acquisitions and joint ventures), with 
China and Brazil remaining a focal point as their middle class 
continues to expand and their consumer economies grow.

2012 2013

 
(In USD million, 
except # of deals) Domestic Outbound Inbound

Net 
Inbound 
(Outbound) Total Domestic Outbound Inbound

Net 
Inbound 
(Outbound) Total

Number of deals 79 23 27 4 129 80 27 19 (8) 126
Total deal value $ 39,391 $ 18,321 $ 23,010 $ 4,688 $ 80,722 $ 71,359 $ 15,848 $ 19,433 $ 3,585 $ 106,640
Average deal value $ $499 $ 797 $ 852 $ 56 $ 2,147 $ 892 $ 587 $ 1,023 $ 436 $ 2,502

Cross-border deal activity

2012 2013

(In USD million, 
except # of deals) Europe

Asia
Pacific Canada ROW Total Europe

Asia
Pacific Canada ROW Total

Number of deals 13 4 2 4 23 10 8 5 4 27
Total deal value $ 14,754 $ 1,562 $ 126 $ 1,879 $ 18,321 $ 7,434 $ 2,820 $ 1,314 $ 4,280 $ 15,848
Average deal value $ 1,135 $ 391 $ 63 $ 470 $ 797 $ 743 $ 353 $ 263 $ 1,070 $ 587

Outbound deal activity

2012 2013

(In USD million, 
except # of deals) Europe

Asia
Pacific Canada ROW Total Europe

Asia
Pacific Canada ROW Total

Number of deals 13 6 5 3 27 4 7 7 1 19
Total deal value $ 16,491 $ 2,467 $ 2,207 $ 1,845 $ 23,010 $ 1,595 $ 8,321 $ 9,464 $ 52 $ 19,433
Average deal value $ 1,269 $ 411 $ 441 $ 615 $ 852 $ 399 $ 1,189 $ 1,352 $ 52 $ 1,023

Source: PwC analysis of Thomson Reuters data includes deals with announced value >$50 million only.

Inbound deal activity
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Corporate spin-offs and divestitures

In 2013, restructurings and spin-offs slowed compared to 
recent years which experienced heightened levels of such 
activity driven by companies reassessing their portfolios and 
trying to position for an increasingly competitive environment. 

Only one spin-off was announced and completed during 2013, 
Leucadia National Corp's separation of its Crimson Wine Group 
Ltd unit. There are also a number of pending spin-offs such as 
Sears’ announcement to spin-off its Lands’ End unit, Darden’s 
plans to spin-off its Red Lobster unit, and Kimberly Clark 
Corp’s plans to spin-off its healthcare division. Longer term, 
we believe an increased level of shareholder activism may help 
spur spin-off activity and we expect spin-offs will remain a key 
strategy within the sector. 

R&C divestitures (excluding spin-offs) have comprised 32% of 
total R&C deal volume on average since 2008. R&C divestiture 
deal volume growth was down 5% compared to 2012, while 
divestiture deal value growth was down $8 billion, or 18%. 

Key divestitures during 2013:

• Supervalu’s divestment of five of its grocery chains to 
Cerberus for $3.3 billion; 

• Grupo Modelo SAB de CV’s divestment of Cia Cervecera de 
Coahuila SA de CV, to Constellation Brands for $2.9 billion;

• Vion NV’s agreement to sell its VION Ingredients subsidiary 
to Darling International for $2.2 billion; and

• Fifth & Pacific’s divestment of Juicy Couture to Authentic 
Brands for $195 million and its pending sale of Lucky 
Brand Dungarees to LBD Acquisitions for $225 million. 
Subsequently, Fifth & Pacific announced it will change its 
name to Kate Spade. 

Overall, we expect consumer-branded companies to continue 
to evaluate their portfolios and divest or spin-off products.
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Sub-sectors

The retail and consumer sector continues to be driven largely 
by food and beverage transactions both in terms of deal volume 
and deal value. For disclosed deals > $50M, food and beverage 
transactions accounted for 24% of R&C transactions in 2013. 
Total transaction volume within the food and beverage sector 
started off strong but the pace remained steady and wasn’t 
enough to outperform prior year volume levels. However, Q1-
2013 had one of the largest R&C deals in history in the $28.0 
billion Berkshire Hathaway / 3G Capital Partners acquisition 
of Heinz. This mega deal, coupled with Sysco’s agreement to 
acquire US Foods for an estimated $8.2 billion led transaction 
value for disclosed deals > $50M in the food and beverage 
sector to reach a five-year high of $53.0 billion. 

Average deal size in food and beverage also increased from 
$556 million in 2012 to $863 million in 2013 as a result of the 
Heinz acquisition and the Sysco/US Foods pending acquisition. 
2013 saw four additional food and beverage transactions  
>$1 billion:  

• Constellation Brands acquisition of Cia Cervecera de 
Coahuila SA de CV for $2.9 billion. 

• Darling International agreed to acquire VION Ingredients 
for an estimated $2.2 billion. 

• NutriAsia Inc.’s subsidiary, Del Monte Pacific Ltd of 
Singapore, agreed to acquire the Consumer Food Business 
of Del Monte Foods for $1.7 billion. 

• Rhone Capital LLC acquisition of the bakery supply business 
of CSM NV for $1.4 billion. 

Grocery, drug, discount, and mass (including department 
stores) deal volume for transactions > $50 million continued 
to grow for the third year in a row, reaching 15 deals in 2013, 
compared to 13- and 5- deals in 2012 and 2011, respectively. 
Financial buyers comprised the top two deals of the year in 
the grocery, drug, discount, and mass sectors, with an investor 
group comprised of Ares Management LLC and the Canada 

Pension Plan Investment Board acquiring Neiman Marcus for 
$6.0 billion and an investor group led by Cerberus acquiring 
five of Supervalu’s grocery chains for $3.3 billion, including 
Albertson’s and Jewel-Osco. The result was a banner year for 
the sector in terms of transaction value with approximately 
$17.5 billion in disclosed deals.

Deal volume by subsector

Food and beverage

Apparel, footwear and accessories

Specialty retail/other

Grocery, drug, discount, and mass

Other consumer products

Restaurants

All other*

Source: PwC analysis of Thomson Reuters data includes deals with
announced value >$50 million only.

*All other includes deals within agribusiness, household & personal 
products, internet/e-commerce, and other (i.e. health services).
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Restaurants deal volume for transactions > $50 million 
continued to decline for the third year in a row, plunging to 3 
deals in 2013, compared to 10- and 13- deals in 2012 and 2011, 
respectively. This led restaurant deal volume as a percentage 
of R&C deal volume to decrease to 2% in 2013 from 12% 
in 2011 for deals >$50 million. However, total restaurant 
deal volume (including deals with values <$50 million 
and undisclosed) as a percentage of total R&C deal volume 
remained flat at 7% over the three year period. We expect 
total restaurant activity (undisclosed- and disclosed- value 
transactions) to remain steady, especially as private equity 
and shareholder activists continue to see opportunities in 
early stage investments and to improve operating efficiencies 
coming out of the economic downturn. 

For transactions > $50 million in the apparel, footwear and 
accessories subsector, private equity continued to play a 
pivotal role accounting for 53% of  transaction volume and 
75% of transaction value. Apparel, footwear and accessories 
saw two>$1 billion deals by private equity, including 
Sycamore Partners’ agreement to acquire The Jones Group for 
approximately $1.2 billion and Apax Partners’ acquisition of 
rue21 for $1.0 billion.
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IPOs

The last year was a significantly healthier environment for 
IPOs with the markets rebounding to early 2000 levels. Total 
R&C IPO proceeds in 2013 more than doubled the 2012 
proceeds, with proceeds of $10.3 billion representing a 220% 
increase over 2012. The marked improvement in the R&C 
sector was largely due to the strong demand for R&C IPOs 
in Q4-2013 with 14 of the year’s 29 IPOs and $5.6 billion, or 
55%, of the annual proceeds. The success of the fourth quarter 
was due to increasing investor appetite for growth companies, 
low volatility, and strong equity markets. While 2012 did not 
have any of the billion plus IPOs, 2013 included the COTY and 
Hilton offerings which contributed $3.4 billion in proceeds. 
2013 also had more sizable dollar offerings resulting in an 
average IPO value of $258 million in 2013, excluding COTY 
and Hilton, versus $147  million in 2012.

Year-over-year, 2013 had 29 IPOs compared to 22 in 2012 
and 16 in 2011. The 2013 proceeds exceeded both 2012 and 
2011 in total, each of which had $3.2 billion and $4.5 billion, 
respectively. 2013 volumes and values have not been seen in 
the IPO markets since mid-2000 and is a positive sign for the 
market activity to be expected in 2014.
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IPOs in the R&C space represented 18% of the total proceeds 
in the overall IPO markets and 12% of the volume in 2013. 
This is a decrease in volume from 2012, where R&C 
represented 15% of the IPOs, but up from the 8% of value 
derived from R&C IPOs in 2012. The increase in relative 
value is largely attributable to the larger dollar value deals in 
2013, including the $1B+ deals and others such as Aramark 
($725 million), SeaWorld ($702 million) and Pinnacle Foods 
($580 million).

Financial sponsors returned to their pre-2012 activity in 
the R&C IPO market, representing 21, or 72%, of the IPOs 
in 2013 and $8.1 billion, or 79%, of the proceeds. This is a 
stark contrast to 2012 where financial sponsors represented 
just 64% of total volume and 52% of the proceeds. Financial 
sponsors are seeking to capitalize on improved portfolio 
company performance as well as the robust equity markets in 
exiting via IPOs rather than a traditional M&A sale. Notable 
companies held by financial sponsors that IPO’d in 2013 are 
Sprouts Farmers Markets, Noodles and Co. and Container 
Store Group, all of which had 100+% returns for 2013 year 
to date performance (as compared to IPO price). However 
certain other IPO candidates, such as Toys 'R' Us, have 
cancelled their IPO plans.

Overall, R&C experienced strong returns in 2013 with average 
1 day returns on IPO price of 32% and year-to-date 2013 
returns of 35% which exceeded the comparative YTD metric 
in 2012 of 24% and in 2011 of 1%. The success of R&C IPOs 
is largely seen as a factor of brand recognition and companies 
with high unit growth potential. Further, IPO performance 
in 2013 continues to outpace the S&P 500 which saw annual 
performance of 30%. 
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Offering prices ranged across the spectrum with a fairly even 
dispersion of IPOs pricing above, within, or below the initial 
projected range:

Number of IPOs 2012 2013
Above 6 11

Within 9 10

Below 7 8

The pipeline for R&C companies is down at the end of 
2013 compared to the Q3-2013 and earlier periods, with 7 
companies having filed for IPO in the last 12 months seeking 
$1.6 billion in proceeds. The decrease is largely due to the 
number of R&C companies who already took advantage of 
the strong markets to go public in Q4-2013 and the calendar 
year-end where many R&C companies enter a quiet period in 
advance of year-end results, particularly in the retail sector 
as companies await holiday sales results. Further, with the 
introduction of the JOBS Act in April 2012, the pipeline has 

overall been significantly smaller than previous years due 
to the confidential filing provisions under the Act. In 2013, 
of the 19 companies that qualified as an Emerging Growth 
Company under the Act, 16 elected to file confidentially 
which is a marked increase to the 4 (of 11 EGCs) in 2012 
that made such election. Companies can wait to make their 
filing public until 21 days before the start of their roadshow 
thereby understating the public pipeline given the number of 
companies that elected to file confidentially. 12 of the 14 Q4-
2013 IPOs were in the pipeline at the end of Q3-2013.

Throughout 2013, there were quiet periods in the market, 
particularly in the months of March, May and August, 
coinciding with R&C companies’ financial reporting cycles, 
which had no R&C IPO activity. But since August, the 
opportunity window has been wide open and performing 
strong. The environment for IPOs has remained highly 
accommodative and we expect the new issuance window 
to remain open as we head into 2014, although there may 
be a slight pause in the markets as R&C companies wait on 
holiday selling season impacts to be evaluated. Further, with 
the high valuations companies have seen and overall strong 
performance of the market we expect this to fuel the 2014 IPO 
markets as investors will look to invest in fast-growing and 
well-known brands. 

Average R&C company performance compared to IPO price

1 day performance
YTD performance
S&P 500

Source: PwC analysis of public available information
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Conclusion and outlook

While total R&C deal volume fell during 2013, deal value 
increased to a five-year high driven largely by the $28 billion 
mega deal between Berkshire Hathaway/3G and Heinz. 
We continue to see overall positive trends and outlook for 
the sector in the year ahead. Consumers will likely remain 
cautiously optimistic in 2014 as home value improvement 
continues and economic headwinds retract – such as the 
subsiding uncertainty and drama surrounding monetary and 
fiscal policy. Corporate cash balances remain at all-time high 
levels and the dry powder (funds available for investment) and 
low debt financing costs in private equity should contribute to 
continued deal activity in the sector. In addition, M&A strategy 
will be affected by the five megatrends shaping the world 
economy. We expect the following will be factors impacting 
the R&C deals market in 2014:

• Continued cross border activity as companies continue 
to invest in emerging markets to bolster stagnant organic 
growth in their home market and to drive growth from an 
expanding middle class internationally.

• Continued investment by private equity investors in the 
retail- and restaurant- sectors, particularly as founder-
owned companies seek growth capital and expertise 
to support expansion, while other underperforming 
businesses present turnaround opportunities. 

• Companies will continue to expand omnichannel 
capabilities to increase their competitiveness, some of 
which will need to come through acquisitions. Branching 
out into other customer segments or distribution channels 
(and inherently blending with other sectors - i.e. technology 
healthcare, etc.) will present a challenge to the past 
approach to deal evaluation and value capture for these 
traditional R&C companies.

• Increase in level of corporate divestitures and spin-offs, as 
companies reposition their business portfolios to support 
their strategic growth and as shareholder activists continue 
to spur management.

• Potential limited availability of high quality assets for sale 
despite buyer appetite, which may put further upward 
pressure on deal prices and the need to have an objective 
disciplined M&A process to properly assess price verse value 
in today’s competitive deal environment and to implement a 
sound value capture plan.

32%

28%

19%

10%

11%

$44,644M

27%

29%

15%

11%

18%

$80,722M

26%
18%

23%

18%

15%

$106,640M

25%

R&C deal volume and value—Disclosed transactions

2011 2012 2013

$100M to $250M $250M to $500M $500M to $1B >$1B$50M to $100M

Source: PwC analysis of Thomson Reuters includes deals with announced value >$50 million only.
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Source: PwC analysis of Thomson Reuters data

2011 2012 2013
In USD million, except 
number of deals

Number  
of deals

Total deal 
value

Number  
of deals

Total deal 
value

Number  
of deals

Total deal 
value

>$1B 13 21,610 23 56,100 19 75,532

$500M to $1B 11 7,773 14 9,908 22 15,426

$250M to $500M 21 7,211 20 6,714 23 8,097

$100M to $250M 36 5,789 35 5,331 33 5,465

$50M to $100M 32 2,260 37 2,669 29 2,120

Subtotal >$50M 113 44,644 129 80,722 126 106,640

<$50M 214 2,517 221 3,187 146 2,019

Total (with disclosed values) 327 47,161 350 83,909 272 108,660

R&C deal volume and value trending
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About PwC Deals business

PwC’s Deals practitioners help corporate and private equity 
executives navigate transactions to increase value and returns. 
In today’s increasingly daunting economic and regulatory 
environment, experienced M&A specialists assist clients on 
a range of transactions from smaller and mid-sized deals to 
the most complex transactions, including domestic and cross 
border acquisitions, divestitures and spin-offs, capital events 
such as IPOs and debt offerings, and bankruptcies and other 
business reorganizations. First we help clients with strategic 
planning around their growth and investment agendas and 
then advise on the business-wide risks and value drivers in 
their transactions for more empowered negotiations, decision 
making and execution. Clients can then expedite their 
deals, reduce their risks, capture and deliver value to their 
stakeholders, and quickly return to business as usual.

Our local and global deal strength is derived from over 1,500 
deal professionals in 35 cities in the US and over 13,400 deal 
professionals across a global network of firms in 75 countries. 
In addition, our network firm PwC Corporate Finance can 
provide investment banking services within the US.

Companies who do not follow a disciplined approach to 
integration usually are not as successful with their deals as 
those who do. A disciplined approach to integration helps 
achieve early wins, build momentum, and instill confidence 
among stakeholders. An integration roadmap can be helpful in 
pinpointing and executing a clear integration strategy before 
a deal is final. Adherence to some fundamental tenets of deal 
integration can guide companies along the path to a successful 
integration and allow managers to focus their efforts on sound 
strategy execution. Although every integration effort is unique, 
a company’s integration process should not be.

Data and methodology

The information presented in this report is an analysis of deals 
in the retail and consumer industry where the target company 
or the acquiring company was located in the Unites States 
of America. Deal information was sourced from Thomson 

Reuters and includes deals for which buyers or targets have 
a target mid industry code that falls into one of the following 
mid industry groups: Apparel Retailing, Automotive Retailing, 
Computers & Electronics Retailing, Discount and Department 
Store Retailing, Food and Beverage Retailing, Food and 
Beverage, Home Furnishings, Home Improvement Retailing, 
Household & Personal Products, Internet and Catalog 
Retailing, Other Consumer Products, Other Consumer Staples, 
Other Retailing, Textiles & Apparel, and Tobacco. Certain 
adjustments have been made to the information to exclude 
transactions which are not specific to the R&C sector or 
incorporate relevant transactions that were omitted from the 
indicated mid industry codes.

This analysis includes all individual mergers, acquisitions, 
and divestitures for disclosed or undisclosed values, 
leveraged buyouts, privatizations, minority stake purchases, 
and acquisitions of remaining interest announced between 
January 1, 2007 and December 31, 2013, with a deal status of 
completed, intended, partially completed, pending, pending 
regulatory, unconditional (i.e. initial conditions set forth by 
the buyer have been met but deal has not been withdrawn 
and excludes all rumors and seeking buyers). Additionally, all 
spin transactions have been removed from the numerical and 
graphical presentations herein.

 

Percentages and values are rounded to the nearest whole number 
which may result in minor differences when summing totals.
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Consumers today want a seamless customer experience, 
one that enables them to purchase products whenever and 
wherever via website, mobile site, and mobile app. These 
expectations have become a given, according to PwC’s seventh 
annual global survey of 15,000 online shoppers. 

To be considered a world-class retailer, we show why retailers 
need to embrace what we at PwC are calling “Total Retail.” 
Total Retail means two things: first, a unified brand story 
across all channels that promises a consistently superior 
customer experience; and second, an integrated back office 
operating model with agile and innovative technology. 

In this preview of the report, we’ll highlight some of the 
expectations of today’s digitally empowered consumers. They 
also serve as a springboard for conversations about changes 
in business models that may be necessary to meet these 
assumptions.

A compelling brand story that promises a 
distinctive experience

A compelling brand narrative can be as much a contributor to 
retail success as the customer experience itself. 

According to our survey, consumers are shopping at fewer 

retail brands compared with last year. When it comes to 
choosing a favorite retailer, the top reason cited is brand trust. 
More intriguingly, however, 64% cited imaginative marketing 
campaigns and 50% selected interesting social media 
campaigns as top reasons to shop.

In other words, engaging with consumers is a necessity. 
Companies will need to differentiate their brand and 
communicate that differentiation because the brand’s 
emotional connection with consumers will be critical.

Customized offers based on my totally  
protected—personal preferences and  
information

While cyber-security is still a major online shopping concern, 
online shoppers also want personalization. 

A majority (71%) of respondents cited outstanding reward 
programs as a reason why they shop at favorite retailers; 
however, the ability to shop at any hour may be the ultimate in 
personalization. Personalization of the shopping experience 
through mobility is a critical opportunity. Consider that 67% 
of respondents said they have used a coupon received on their 
smartphone.

Spotlight article

Achieving total retail—consumer expectations 
driving the next retail business model
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This preview of PwC’s annual global survey of online shoppers reveals the need for a 
unified, always-on consumer experience
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Yet cybersecurity remains a major issue. Among survey 
respondents who did not purchase items online, 43% said that 
they were worried about the security of personal data. 

What’s needed to achieve Total Retail from a cyber-security 
perspective is a technological renewal with customer-centric 
front office systems, integrated customer databases, and a 
leadership focus on new, previously unforeseen threats.

Transparency, real-time, into a  
retailer’s inventory

Connected consumers want to benefit from retailers’ Big Data 
capabilities.

We asked what in-store technologies would improve the 
shopping experience, and the most popular response was the 
“ability to check other store or online stock quickly.” The ability 
to pinpoint inventory throughout a store network will be a 
challenge for retailers, but doing so would provide more data 
about individual buying preferences. And that would boost 
retailers’ knowledge of customers, including what they want, 
when they want it, and where they want it. 

To get there, retailers should first expand inventory-tracking 
tools to solve supply chain issues. Robust inventory-
management systems can help customers find items and  
also help retailers improve supply chain processes and 
distribution networks. 

Final thoughts on the next retail  
business model

The dynamics of “Total Retail” will drive the experience 
for the new generation of consumers. Analytics, data, 
communications, demographic analysis, dynamic and precise 
assortments are the future and require “insight” driven supply 
chain and merchandising execution.

To find out more about this report, visit pwc.com/totalretail. 
The report with the full findings on the customer expectations 
and their business model implications will be released on 
February 24, 2014.

For more information about Deals and related services in the 
retail & consumer industry, please visit www.pwc.com/us/deals 
or www.pwc.com/us/en/retail-consumer/index.jhtml.
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Ability to check other store or online stock quickly

In-store wi-fi with fast, simple login

Sales associates who can take payment 
without going to the cash register

I just prefer to shop in-store

I am worried about the security 
of my personal data

I don’t trust on-line 
payment methods

I don’t have a 
debit/credit card

46
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21

20

20

27

31

As part of their new found control, consumers value 
transparency over other types of in-store technology

 Source: Global PwC Total Retail Survey 2013
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Appendices

Top 10 corporate deals in 2013
Rank Target name Aquirer name Date 

announced
Status Subsector Sector Value 

($ mil)

1 US Foods Inc Sysco Corp 12/09/13 Pending Food and Beverage Consumer 8,185

2 Smithfield Foods Inc Shuanghui 
International

05/29/13 Completed Agribusiness Consumer 4,752

3 Cia Cervecera de 
Coahuila 

Constellation Brands 
Inc 

02/14/13 Completed Food and Beverage  
(including alcohol)

Consumer 2,900

4 Harris Teeter 
Supermarkets Inc 

Kroger Co 07/09/13 Pending Grocery, drug, discount, 
and mass

Retail 2,544

5 Saks Inc Hudsons Bay Co 07/29/13 Completed Grocery, drug, discount, 
and mass

Retail 2,505

6 VION Ingredients 
Nederland BV 

Darling International 
Inc 

10/07/13 Pending Food and Beverage  
(including alcohol)

Consumer 2,170

7 Coram LLC CVS Caremark Corp 11/27/13 Pending Other Retail 2,100

8 General Parts Intl Inc Advance Auto Parts 
Inc 

10/16/13 Pending Specialty Retail Retail 2,040

9 Yankee Candle Co Inc Jarden Corp 09/03/13 Completed Other Consumer 1,805

10 Del Monte Foods 
Co-Business 

Del Monte Pacific Ltd 10/10/13 Pending Food and Beverage Consumer 1,675

Source: PwC analysis of Thomson Reuters data  
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Top 10 private equity deals in 2013
Rank Target name Aquirer name Date 

announced
Status Subsector Sector Value 

($ mil)

1 HJ Heinz Co Berkshire Hathaway and 3G 
Capital Partners

02/14/13 Completed Food and Beverage 
(including alcohol)

Consumer 28,000

2 Neiman Marcus 
Group Inc 

Ares Management LLC and 
Canada Pension Plan Investment 
Board

09/09/13 Completed Grocery, drug, 
discount, and mass

Retail 6,000

3 New Albertsons Inc An investor group led by Cerberus 
Capital Management 

01/10/13 Completed Grocery, drug, 
discount, and mass

Retail 3,300

4 CSM NV-Bakery 
Supplies 

Rhone Capital LLC 03/25/13 Completed Food and Beverage 
(including alcohol)

Consumer 1,350

5 The Jones Group 
Inc 

Sycamore Partners LLC 12/19/13 Pending Apparel, Footwear 
and Accessories

Consumer 1,196

6 rue21 inc Apax Partners LP 05/23/13 Completed Apparel, Footwear and 
Accessories

Retail 1,032

7 Dole Food Co Inc Investor Group led by David 
Murdock

08/12/13 Completed Agribusiness Consumer 924

8 True Religion 
Apparel Inc

TowerBrook Capital Partners LP 05/10/13 Completed Apparel, Footwear and 
Accessories

Consumer 824

9 Hot Topic Inc Sycamore Partners LLC 03/07/13 Completed Apparel, Footwear and 
Accessories

Retail 625

10 Steinway Musical 
Instrument

Paulson & Co Inc 08/14/13 Completed Other retailing Retail 513

Source: PwC analysis of Thomson Reuters data  
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Significant spin off transactions in 2012 and 2013

Rank Date 
announced

Closing 
date

Target 
company

Status Subsector Sector Synopsis Value 
($ mil)

1 02/09/12 01/22/13 Bio Multimin Completed Food and 
Beverage

Consumer US Rare Earth Materials Inc planned to 
spin off its Bio Multimin Inc unit, a 
manufacturer and wholesaler of natural 
supplements.

2 02/23/12 10/12/12 Sears 
Holdings 
Corp-
Hometown

Completed Discount and 
Department 
Store Retailing

Retail Sears Holdings completed the spin off its 
hometown and outlets businesses. On 
completion, the spun off entity was 
named Sears Hometown and Outlet 
Stores Inc.

709

3 06/08/12 Molecular 
Impact Energy 
Project

Pending Other 
Consumer 
Products

Consumer Brownie's Marine Group Inc a Fort 
Lauderdale-based manufacturer of diving 
equipment, disclosed intentions to spin 
off its Molecular Impact Energy Project 
unit.

4 08/01/12 11/01/12 FTD Group Inc Completed Other 
Consumer 
Products

Consumer United Online planned to spin off FTD 
Group Inc, a Downers Grove-based 
provider of floral and specialty gift 
services. 

578

5 09/21/12 ViSalus 
Holdings LLC

Pending Food and 
Beverage

Consumer Blyth Inc planned to spin off its ViSalus 
Holdings LLC unit.

6 10/17/12 05/23/13 The 
WhiteWave 
Foods Co

Completed Food and 
Beverage

Consumer Dean Foods completed its spinoff of 
77% in its 86.7%-owned WhiteWave 
Foods Co (WW), a producer and 
wholesaler of dairy and food products, in 
a transaction valued at $2.1 billion. 

2,060

7 11/16/12 12/19/12 Colorescience Completed Other 
Consumer 
Products

Consumer SkinMedica Inc planned to spin off its 
Colorescience unit, a manufacturer of 
color cosmetic products.

8 02/01/13 02/25/13 Crimson Wine 
Group Ltd

Completed Food and 
Beverage

Consumer Leucadia National Corp completed the 
spin-off of its Crimson Wine Group Ltd 
unit, a Napa-based producer and 
wholesaler of  wines.

9 10/29/13 Lands' End Inc Pending Internet and 
Catalog 
Retailing

Retail Sears Holdings planned to spin off its 
Lands' End Inc unit, a retailer of apparel 
and home products.

10 11/12/13 A-Mark 
Precious 
Metals Inc

Pending Other 
Retailing

Retail Spectrum Group International Inc 
planned to spin off its A-Mark Precious 
Metals Inc unit.

11 11/14/13 Kimberly-Clark 
Health Care

Pending Other 
Consumer 
Products

Consumer Kimberly-Clark Corp planned to spin off 
its Kimberly-Clark Health Care Inc unit, a 
Roswell-based manufacturer of surgical 
and infection prevention products.

12 12/19/13 Red Lobster 
Seafood

Pending Food & 
Beverage 
Retailing

Retail Darden Restaurants Inc planned to spin 
off its Red Lobster Seafood Restaurants 
unit, an Orlando-based owner and 
operator of seafood restaurants.

Source: PwC analysis of Thomson Reuters data  
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