
• HR Technology 
implementation

• HR governance
• Contracting and service level 

agreements
• External supplier transition
• Change / project 

management

Implement
Future State

• Scorecard implementation
• Supplier management and 

governance
• Security and controls

Operate & Review
Measurement and Controls

HR 
Effectiveness 

Services

• Supplier / solution 
evaluation

• Technology solution / 
application

• Search and selection
• Financial modeling

Solution Selection 
Technology and Services • Sourcing model design

• Organizational structures 
(Shared Services, Centers of 
Excellence, Business 
Partners, etc.)

• HR job design
• HR staff levels

Design 
HR Organization

• HR processes
• HR sourcing Strategy
• HR / payroll technology
• Total cost of HR
• PwC Saratoga HR surveys 

and benchmarking
• Business case development

Assess 
HR Service Delivery• Strategy development 

• Business stakeholder 
alignment

• Strategic measurement  

Strategy 
HR and Human Capital 
Management
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