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HR Transformation
Transforming HR to improve the return on workforce investment

A high performing HR organization

HR must have the capabilities to:

+ Understand business strategy

+ Develop and drive execution
of aligned talent strategies

+ Equipand enable business
leaders and managers with
the tools to effectively
manage talent

+ Manageitsown HR costs and
measure HR’s impacton
financial performance

¢ Measure the return on human
capital and ROI of talent
programs
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Business strategy:
Sets direction

and priorities for

the organization

Talent strategy:
Determines people
programs, plans, and
initiatives to deliver
business goals

» Efficient structure
with appropriate
mix of skills,
technical
knowledge and
analytic capability
to meet the needs of
the business

Streamlined work
processes to enable
flawless
administration and
execution

of services

» Integrated
applications
to provide
companywide and
timely data
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