
PwC + Workday: Reinventing HR with the Cloud

Findings from PwC’s 2014 HR Technology Survey

The cloud is no longer cutting edge. More and more companies are moving their HR applications to the cloud to 
boost innovation, increase flexibility, and control costs. These factors are driving massive innovations in the HR 
technology space and many companies are considering Workday solutions to help them reinvent their HR 
function for today’s global business. Drawing from PwC’s 2014 HR Technology Survey of nearly 270 US-based 
companies, we look at trends surrounding moving HR to the cloud. 

Key HR Cloud Drivers: Cost
Organizations are looking at moving their HR applications to the cloud to 
reap a host of benefits – from boosting innovation to decreasing dependence 
on IT. However, a desire to reduce costs is still a driving force. In our survey, 
nearly 40% of respondents cited lower cost of ownership as their motivation 
for moving to the cloud. These savings come from a clear reduction in 
Human Resource Information Systems (HRIS) and Human Resource 
Information Technology (HRIT) support staffing levels.

Key HR Cloud Drivers: Mobility
We also see mobility as another key driver of HR processes to the cloud as 
organizations work to support employees and customers anywhere, 
anytime, across, across any device. According to our survey, use of mobile in 
managing HR processes is increasing rapidly:
• Last year, 70% of respondents did not use mobile for HR. 
• This year, that number fell to 32%. 
• We also found that organizations with their core HR in the cloud are far 

more likely to deploy associated mobile HR capabilities. 

Top HR Cloud Barriers
Despite the advantages of cloud computing, many organizations are 
experiencing unexpected challenges along the way. Reinventing HR for 
today’s successful business goes beyond a system implementation and 
requires addressing issues related to change management, changing roles 
and responsibilities, business processes, and culture. Additionally, a 
solution like Workday, enables access to new information by managers and 
leaders. HR needs to ensure that managers are ready to gain insight, 
interpret, and take appropriate action based upon this wealth of data. You 
should have a vision of what you can achieve and align the move to cloud 
computing to the overall business strategy. 

Our findings indicate that leaders need to give greater consideration to the 
move to the cloud. In fact, the survey shows organizational readiness and 
process transformation among top HR cloud barriers. We also found that 
many organizations don’t have a thorough HR technology roadmap and 
strategy. And, although HR measurement is just as important as strategy, 
many organizations are falling short here as well:
 55% of respondents either didn’t create a business case or weren’t sure 

they had one.
 Of those that did create a business plan, 47% never confirmed that they 

achieved the anticipated benefits.

#1 Not fully prepared for the process 
transformation required

#2  Organization’s readiness to give up customizations 
and embrace the SaaS mind-set

#3  The product didn’t have the features or didn’t 
perform as we were led to believe in the sales 
process

#4  Lack of internal resources to assist with the 
project

#5  Lack of skilled/available resources in the 
market who know the product

Top HR cloud 
implementation challenges



Cloud Adoption Trends: Recruiting and 
Performance Management
The cloud’s actionable, real- or near real-time data allows managers 
to identify talent sooner and more effectively, provide feedback more 
often, and therefore improve employee engagement. However, we 
see differences in adoption paths for Recruiting and Performance 
Management based on company size. Larger organizations are 
moving Recruiting and Performance Management to the cloud at a 
faster pace while small and mid-market organizational comprise the 
bulk of those moving HR and Payroll to the cloud. For companies 
with more than 5,000 employees:
• 57% of respondents enable their performance management 

through cloud software.
• 61% percent of these larger organizations use cloud software for 

recruiting. 
• Of those that don’t leverage cloud software for recruiting today, 

32% percent plan to do so within the next 3 years.

In Summary
Moving to the cloud can provide an opportunity to lower costs, boost 
mobility, and improve talent management. However, to reap these 
benefits, organizations should approach the move holistically and 
with a vision in mind for HR. It’s HR’s turn to pivot – reconsidering 
how it delivers value and impact in the organization. Success can 
ultimately be about people and process, not just technology. 

About PwC and Workday
PwC and Workday offer a technology-driven solution that helps 
transform the role of human capital and finance functions. Our 
Workday practice applies its combination of strategy through 
execution capabilities, platform technology expertise, and deep 
industry experience to address clients’ business challenges and 
issues. 
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“We’re at the point where cloud has become table stakes as the 
technology foundation for HR. With the continued convergence 
and maturation of mobility and analytics, customers are 
embracing an entirely new type of HR system that prioritizes 
insights to help attract talent and optimize their workforce in 
order to drive value across the business. As more organizations 
embark on this transformation, Workday will continue to work 
with key partners like PwC to ensure customers are maximizing 
their HR investments.”

—Leighanne Levensaler
Vice President of Human Capital Management Products, Workday

For more information on 
Workday’s cloud-based 
offering: 

Diane Youden
Global Workday Alliance Leader
214 -754 -5150
diane.m.youden@us.pwc.com

Alicia Harkness
Health Industry Lead
703-918-3568
alicia.k.harkness@us.pwc.com

Russell Riggen
Financial Services Industry Lead
630-561-3626
russell.riggen@us.pwc.com

For more information on 
PwC's HR Technology 
Survey:

Dan Staley
Principal
770-331-7417
dan.staley@us.pwc.com

Murali Gandi
Director 
847-226-2364
murali.gandi@us.pwc.com

PwC + Workday: Reinventing HR with the Cloud

Findings from PwC’s 2014 HR Technology Survey


