Corporate Performance Management
Driving Strategy into Sustainable Performance
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- Management reporting
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» Goal & performance tracking
Forecasting
Strategy Business activity monitoring / alerting
. Business analytics
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Customer / product profitability
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» Target setting
+ Business planning + Project and business evaluation
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Collaboration Reward
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« Corrective measures

» Change management
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+ Accountability

» Motivation, leadership and behaviour
Key « Employee development programmes
Enablers: Culture Governance Data Mgt Technology Process « Support, training, and coaching
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