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the prepared parent”

this booklet is a collection of wisdom and advice from your pwc colleagues. we hope it helps new parents deal

with the many challenges they will face before the arrival of their new child, and during the weeks, months and years

that follow. the photos you see are family snapshots of children of pwc staff and partners. we thank our people

for sharing these wonderful moments. for bound copies of the prepared parent®, contact the Center for an Inclusive

Workplace via the email address on the WorkLife Quality page on KnowledgeCurve2.
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PATRICK, SACRAMENTO

the moment when
things change.

ZOE LOUISE, TYSONS CORNER

it’s a boy! it’s a girl!
it’s a challenge.

It’s a magic moment when you find out
you’re going to be a parent. All joy
and possibility. But soon that nagging
question arises: how will | juggle
parenthood and my career?

While there’s no one-size-fits-all solu-
tion, we intend to help. PwC strives

to be a place where parents have the
flexibility and resources they need to
manage their responsibilities. In fact,
that’s why we created this booklet—

a collection of current information on
our programs and policies, plus quotes
from your colleagues who’ve already
been there.

We realize we can’t be successful in
helping you unless all of us are com-
fortable having conversations about
work and parenting—what’s working
as well as what’s not.

Maybe it’s your first. Maybe it’s your
third. Maybe you’re new to the firm, or
you’ve been here long enough to have
forgotten everything from orientation.

Regardless, you’ll find yourself facing
a flood of questions. Whom do | tell
and when? How long should | be out
on leave? What kind of benefits does
the firm provide? What kind of child-
care is best for my child and how do

| find it? How will | manage the transi-
tion back to work? How will | handle
the pressures of parenting and the
demands of my job?

Some of the answers are readily avail-
able through Benefits Express,
KnowledgeCurve2 or the National Leave
Center. But many of your concerns will
be highly individual, and the decisions
will be ones only you can make.
Though childbirth is a universal event,
your unique combination of experi-
ences, goals, priorities, and personal
and professional circumstances will
help you shape your ultimate choices.
At PwC, new parents have had suc-
cess managing their careers in many
different ways. We offer programs and
policies designed to assist you when
you need it most; the rest is up to you.
Instead of pretending to have all the
answers in this booklet, we’ve outlined

We believe this booklet will be useful
for anyone who has had a baby, is
having a baby—or thinks they might
want to someday. The practical
advice and real-life solutions that have
worked for others should be helpful

in your own experience of parenthood
during your career here at PwC.

some of the benefits designed to
support you. In addition, we’ve gath-
ered stories and quotes from other
PwC parents on their personal experi-
ences regarding maternity leave and
transitioning back. We hope they
delight you, inspire you, or at least give
you food for thought as you begin
your wonderful and unique journey.

“I have the solution for all working
moms and dads in one word—
Blackberry. As long as you’re respon-
sive, I've found people don’t care

if you’re in the park or on a merry-go-
round. Flexibility, however, is a two-
way street.” _tax pirecTon

“I waited the traditional three months
before | announced my pregnancy
to my partner and colleagues. What
a relief that was. | had put on 10
pounds by then, and it was great to
finally say I’'m not just gaining weight,
I'm pregnant!” —IFS MANAGER



DENIS, NEW YORK

we’re here
to support you.

“I work a flexible schedule, but I’'m
lucky to work on teams where we
support one another. If | need to stay
home on a ‘work day,’ there are others
to cover for me. On the flipside, | too
have to be flexible. | sometimes have
to work a bit from home on my
‘non-work days.’ This flexibility—on my
part and on the part of the firm—

is a key ingredient to success.”

—ASSURANCE MANAGER

“I had my first child as a senior
manager. | returned on a flexible
schedule, telecommuting from home
two days a week. My partners were
absolutely supportive. | had my second
child while going through the

partner admissions process. Again,

| had their full SUppOf't. 7 _TAX PARTNER

We know that the challenges our parents
face require flexibility and support on
the part of the firm. So we developed
our programs in response to what our
new parents told us they needed
most—time to bond with a new baby,
flexibility to juggle often competing
priorities, and support in finding
resources—whether for childcare,
schooling or counseling. What’s more,
we constantly evaluate these programs
to ensure that they’re working.

Most of our programs are outlined
extensively on KnowledgeCurve2 at
http://portal.pwcinternal.com/portal/
index or on Benefits Express at https://
www?2.benefitsweb.com/pwc.html.
Here’s a sampling of what we offer.

Parental Leave

All eligible new parents may take 15
days of paid leave—to be used imme-
diately after the birth/adoption of a
child or any time within the following
year, either consecutively or in smaller
increments. These 15 days are in
addition to any short-term disability
you may be eligible for. The leave is
designed to be flexible to accommo-
date your needs, as well as those

of your clients and work groups.
Contact the National Leave Center.

“I never bonded with other people here
so much until having my baby. And
suddenly, | see pregnant women every-
where. Were they here before? Part of
what’s made this work for me is con-
necting with the other mothers.”

—ADVISORY SENIOR ASSOCIATE

“Never lose your sense of humor. |
can’t stress this enough. When | pulled
out a diaper with my laptop at a
client’s office, we all had a good laugh.
| find that being human can

be an asset.” _assurance SENIOR ASSOCIATE

LifeBalance OneSource

This vendor provides an array of
confidential counselling and referral
services, plus publications on birth,
parenting and childcare issues.

For more information, contact them
24 hours a day at 877-PwC-4YOU
(877-792-4968) or
https://www.lifebalance.net

(User ID: pwc; Password: 1420).
Read more about LifeBalance
OneSource on page 11.

New Mom’s Corporate

Lactation Program

Our lactation program provides
support for new mothers who wish to
nurse their babies. It’s available to

all PwC women (including part-time
“benefits-ineligible” staff) as well as
PwC spouses and domestic partners.
The program provides a breast pump
discount, plus prenatal information
and ongoing counselling and support.
Call 800-822-6688.

Mothers’ Rooms

Most large offices have set aside
rooms for nursing moms to pump. In
smaller offices, your WorkPlace
Leader will make accommodations if
none currently exist.



Emergency Backup Care
Reimbursement

Also called Just-in-Case, this
program provides up to $50 per day
of reimbursement for emergency
backup care when your normal

child care or eldercare provider is not
available. The benefit is available

up to 20 days per year and unlimited
weekends.

Special Free Pre-Natal Care Programs
Eligible new parents covered by one
of the firm’s medical plans can
contact their plan’s pre-natal program
as soon as they learn they are
pregnant for benefits that go beyond
typical maternity coverage.

> Aetna’s Mom’s-to-Babies™ program:
www.aetna.com or call a representative
Monday through Friday from 8 a.m. to
5 p.m. (in all time zones) at
800-CRADLE (800-272-3531).

> CIGNA’s Healthy Babies™ program:
Call member services at 800-CIGNA24
(800-244-6224).

> HMOs: If you’re an HMO participant,
contact the Member Services number

on your ID card to ask if your plan has
a pre-natal program.

Adoption Leave

Paid time off is available for eligible
primary care parents of adopted chil-
dren for up to six weeks. This is in addi-
tion to the 15 days of Parental Leave.

Adoption Financial Assistance

Up to $5,000 expense reimburse-
ment ($6,000 for a special needs child)
is available for eligible partners

and staff following completion of the
final adoption.

Dependent Care

Reimbursement Account

Also called a Dependent Care
Spending Account, it allows you to set
aside pre-tax dollars (up to $5,000) to
pay for eligible childcare and elder-
care expenses.

Short-Term Disability

Typically, if you meet the eligibility cri-
teria, you are eligible to receive
approximately eight weeks of fully
paid short-term disability benefits (or
10 weeks for a C-Section delivery).

Unpaid Leave

The Family and Medical Leave Act
(FMLA) assures leave time to eligible
staff for certain family situations,
including caring for a newborn child
or caring for an adopted or foster
child. Some states have Family Leave
Acts (FLAs) that may be more gener-
ous—check with the National Leave
Center. FMLA allows you up to

12 work weeks of job-protected leave
during a 12-month period. The new
parent’s FMLA job protection normally
runs concurrently with your first

12 weeks of paid or unpaid absence.
Under certain circumstances, you

may be eligible for an unpaid leave of
absence of up to six months total,
although that may not be job-protected.
Any accrued vacation must be used
before any unpaid time. Contact the
National Leave Center at 877-On-
Leave (877-665-3283) for details.

Family and Individual Sick Days

Not only can you use sick days for your
own iliness, they may also be used for
care of your sick child, parent or
spouse/domestic partner.

Flexible Work Arrangements (FWAS)

A flexible work arrangement may be
available to some partners and staff
to help them manage their dual respon-
sibilities. An FWA Proposal form must
be completed, then reviewed and
approved by your coach/supervisor,
partner and LOS HR Representative.

Local Diversity/WorkLife Leaders

Did you know that many of our offices
have just such a person to serve

as an additional resource? Ask about
local Networking Circles or online
café/chat databases.

Networking Circles

Available in many local offices, our
Parenting Circles and Women’s
Networking Circles are designed as
support and information networks.
Contact your Office HR Leader to see
if there’s one in your location.

“PwC definitely made my adoption
experience a great one. The firm
provided me with six weeks of paid
leave and reimbursed us for $5,000 in
expenses. It wasn'’t just the money,
which really helped, but more impor-
tant was how my colleagues reacted to

my time away from work. We were
given only a few weeks notice before
we picked our daughter up. When |
returned to work, | was able to work
out a flexible part-time arrangement for
a short time, giving me more

time to bond with my daughter.”
—Finance Director

“The firm has some great programs for
parents. Our babysitter had a family
emergency and couldn’t come in for a
few days. We were able to take our
son to a local backup care center and
the firm reimbursed us for the cost.”

—TAX ASSOCIATE

“At an early age, | knew | wanted to be
very involved in my family’s life and
also have a serious career. In fact,

| chose to pass on other opportunities
and remain at PwC even before | was
married because | knew they allowed
part-time work. It may seem crazy,

but | planned years in advance and
chose to work for a group where |
could go part-time and be successful. |
went to an 80% schedule with my first
child and then cut back to 60% after
the birth of my second. | was so happy
that | could be taken seriously as a
professional without having to check
out of my life.” —tax senior MaNAGER

“The partner | work for gave me a baby
shower and a Coach diaper bag. |

was the envy of all the mothers | knew.
Then the firm announced three extra
weeks of parental leave. That’s some-
thing money can’t buy!”

—TAX SENIOR ASSOCIATE

“The firm does a great job of making
technology work for people who work
from home. When | was telecommu-
ting, my calls were forwarded directly
to me so my client and even some

of my colleagues never knew | was at
home. | was on Notes and Sametime,
so it was completely seamless. But it
made a huge difference to my worklife
quality. | had a nanny on the days |
was working at home, but | could do
simple things like take my child to her
music class during lunch time.”

—TAX SENIOR MANAGER



JENNA AND FRIEND, PHILADELPHIA

maternity leave.

Maternity leave is your special time
to bond with your new baby. It’'s a
time to enjoy.

That said, everyone has a different
approach to maternity leave —from
how long they choose to stay home,
to how much they want to be in
touch with the office. Some people
don’t like to shut down entirely, feeling
better to check their email once a
week and “weed out the junk” in
anticipation of their return. Others
prefer a complete disconnect during
their time at home with their baby.
The National Leave Center (NLC) and
your insurance carrier provide compre-
hensive information about maternity
leave. The NLC recommends that you
contact them between your fifth and
eighth months of pregnancy —or about
two months before you go on leave—
to complete necessary paperwork.

In addition, here are some pointers
and some policies and programs you
might not be aware of.

> You should not work during mater-
nity leave or short-term disability. Your
body is recovering from major changes
and you must respect its needs.

> In employee benefit terms, the

birth of your child is considered a “life
event.” You have 31 days from your
child’s date of birth or adoption to add
the baby to your medical coverage,

also 31 days to elect to enroll in or
change your contribution levels

for the Health Care or Dependent Care
Reimbursement Accounts.

Call Benefits Express or visit Benefits
Express Online after the delivery.

> A life event also allows you to

enroll in the firm’s group legal plan by
calling Benefits Express. Now that
you’re a parent, you should have

an up-to-date will, be certain your life
insurance beneficiary information

is current, and that you have adequate
life insurance coverage.

> Contact the National Leave

Center and your Human Resources
Representative about a month before
you plan to return. Talk to HR about
potential assignments and your
transition plan—especially if it has
changed since your last conversation.

> Decide if you’ll use your parental
leave before your return or save it for
use later on.

> Throughout your leave, communicate
with your team as planned. Contact
your partner and HR if you need to
change your return plans.

> Did you register for Just-in-
Case, the Emergency Backup Care
Reimbursement Program?



BRIAN, FLORHAM PARK

GRACE AND EVE MARIE, TYSONS CORNER

childcare isn’t
child’s play.

PwC fathers tell us the time they spend
with their new babies is precious.
That’s why our programs and policies
are designed with all parents in mind.
Take our Parental Leave program.
Fifteen days of fully paid leave, so both
parents have time to bond with the
new baby. Plus the flexibility to use the
time in whatever way makes the most
sense for the family (read more about
Parental Leave on page 3). Other
benefits, like the Corporate Lactation
Program and LifeBalance OneSource,
are also available for PwC spouses

or domestic partners.

Be assured, we encourage you to

take advantage of the time that’s avail-
able to you—whether parental leave
or vacation—to be with your growing
family. It may not be easy to do, but

it will be worth it.

“My wife has a demanding job and
couldn’t take much time for her
maternity leave. But my three weeks
of parental leave made her transition
back to work much less stressful.

| really appreciate having that kind of
f/eXIbIIIty 7 _ ADVISORY DIREGTOR

“You don'’t realize what an impact
having a child is going to have on your
life. It’s shaped my worldview in ways
I never could have imagined. For
instance, | used to play in a rock band.
Now I can’t get the Wiggles’ tunes out
of my head—the lyrics are atrocious,
but the tunes are catchy. Becoming a

If there’s one thing working parents
agree on, it’s that finding quality,
affordable childcare is a tough chal-
lenge—and there aren’t any shortcuts.
You have to visit many locations, inter-
view many people, and in the end, go
with your gut.

To help you master the process,

we’ve enlisted the help of LifeBalance
OneSource. They offer referral and
counselling services, plus printed mate-
rials and CD-ROMs. They’re a great
starting point, and can really shrink the
time you spend in your search. Read
more about LifeBalance OneSource on
page 11. Unfortunately, studies have

father really does a number on you,
and | mean that in a good way.”

—ADVISORY DIRECTOR

“Having my second child while at PwC
has been a remarkable experience.

I've been shown first hand that PwC is
sincere in establishing an environment
that promotes a work-life balance. | now
have an opportunity, due to the pater-
nity leave days offered, to spend time
with my new daughter that | otherwise
would have missed. It goes with-out
saying how precious that time is.” -

ASSURANCE ASSOCIATE

“I can’t stress enough how important it
is to take time when your child is born.
If you plan well enough, you should

be able to manage your workload so
you can do it. Hard as it is for some

of us to believe, people will figure out
how to get the job done without you.
On the other hand, if you don’t take
that time, you’ll never be able to get
it back.” —irs birecTor

“Being able to take time after my
second son was born was so impor-
tant. My wife needed to recuperate,
and | was able to spend time with our
older son, while my wife could focus
on the baby 7 ASSURANCE MANAGER

“My wife and | were absolutely clue-
less. Two well-educated, professional
adults who read everything there was
to read, and we couldn’t have been
less prepared. Don’t overestimate your
prepal’edness. ” _\Fs DIRECTOR

shown that childcare falls through eight
to 10 times during the first year of a
child’s life. So it’s wise to have at least
two levels of backup care.

Here’s one HR Director’s
personal story:

“As first-time moms or dads, the most
important thing we do is decide who
will care for our children while we work.
It’s an extremely emotional decision,
so doing your homework is critical.

It will feel like a full-time job, but doing
it well will ease the stress of transi-
tioning back to work.



LASHEE, NEW YORK

our emergency backup
care reimbursement
program.

It all starts with networking. Ask every-
one you know for ideas and recom-
mendations. What do they do? How
is it working? After that, | turned to
LifeBalance OneSource to narrow my
search for home-care options in my
area. My counselor was able to provide
a list of licensed providers who had
openings for newborns. | also learned
about a home-care association in

my area, found out the president’s
name and, being persistent, got her on
the phone to review my list. Her knowl-
edge and insights were priceless.

While | was knee-deep in research and
networking, someone showed me a
posting on our Metro Café from
another PwC mom who wanted to do
a ‘nanny share.’ This sounded too
good to be true. | soon met her and
agreed to share a nanny. We did this
for the first three years and it worked
out wonderfully.

Also called “Just-in-Case,” it’s a true
reimbursement program offering both
flexibility and financial support. It rec-
ognizes care provided by an agency,
in-home caregiver, friend, relative

or neighbor when unexpected emer-
gencies arise and your regular care
arrangement is not available, either
due to iliness, holidays, late evenings
or out-of-town travel. Here are

the specifics:

> Eligible partners or staff may use

a provider of their own choosing for
emergency backup care when their
normal day care or dependent care
provider is not available.

> The firm will reimburse charges up to
$50 per day for a maximum of 20 days.

> The firm will also reimburse
charges up to $50 per day for unlim-
ited weekend days.

> Each time you need to use
this benefit, download the Just-in-
Case reimbursement form on

What I learned from this experience |
can sum up in three words: network,
network, network. Be persistent, ask lots
of questions, especially of other moms,
and know that childcare will be an
ongoing project. Nothing is ever perfect
or easy, and we’ve had our share of
challenges. But at the end of the day,

| know my two girls are safe and happy.
That’s something money can’t buy.”

KnowldegeCurve2 and fax it to the
number provided on the form.

> Just-in-Case isn’t designed for
regular childcare, just emergency
situations.

The smartest thing to do is to be pre-
pared for the unexpected. Have your
backup care lined up in advance.

LifeBalance OneSource can refer you
to appropriate providers in your area.

“The first time our babysitter called in
sick, | was a wreck. | had an important
client meeting that day, and my
husband was traveling on business.
Eventually, my mother drove two hours
to watch the baby while | rushed off to
my meeting. | made sure that never
happened again. Now | have my
backup options planned, and | use the
Emergency Back-Up Care Reimburse-
ment Program to help pay for it.”

—TAX DIRECTOR



JORDAN, NEW YORK

returning to work.

While guidelines for maternity leave are
pretty straightforward, it’s a different
story for your transition back to work.
There are as many ways to transition
back to work as there are unique situa-
tions surrounding maternity leaves.

Since so many personal factors go
into deciding, it’s hard to give broad
recommendations. Instead, it might
be better to consider some of these
questions as you make your decision.

> How much paid time off is avail-
able to you, including short-term
disability, firm-paid parental leave and
vacation time?

> How much unpaid time off is avail-
able? How much time off, if any, do
you want to take or can you afford?

> What type of assignments or proj-
ects are you working on and how will
they affect your leave? Will your leave
take place during your busy season?

> Do you want to take all your avail-
able paid parental leave at once, or
take some of it and use the remaining
time available to transition back slowly?

> Will you request to come back to

a reduced schedule or another kind of
flexible work arrangement? Is this
possible given your position and type of
work? How could you make that work?

> What day of the week do you want
to come back?

> Do you plan to nurse your baby?

If so, have you thought about how
you’ll manage it by researching all the
PwC resources such as the Corporate
Lactation Program?

> How much travel does your role
require? Have you looked into ways
you might reduce the travel in your
schedule? Would it be possible to be
assigned to a local client for a
certain period?

> Have you conducted a “trial run”

of your childcare before you actually
return to work? (For example, have
the babysitter start a week early while
you're still at home, or drop the baby
off at your day care center for a few
hours to help him or her get adjusted.)

> Have you planned for emergency
backup care? Some people recom-
mend having two layers of backup,
just to be safe.

Here’s what has worked
for some other pwc parents:

“I sought out other new parents and
created my own informal support
group. We don’t have time to meet in
person much, but we’re always
sending emails back and forth. Your
local Office HR Leader or local
Diversity/WorkLife Leader may be able
to help you identify other new parents
in your location.” —aovisory senior associaTe

“My husband took his week of leave
during my first week back at work. He
brought the kids into the office to visit,
which made me feel better. It was a
very tough transition week for me.”

—HR MANAGER

“My advice to any new parent is to
transition back slowly, if you can.

This will help you, your child and your
caregiver get used to the new routine.
I especially liked spending a week

at home with our new nanny so she
could see exactly how | wanted
things done.” _irs manacer

“It may sound crazy, but | tried to plan
both my pregnancies so that I’d be
back at work for a little while before my
busy season—and it actually worked!
Also, | used my vacation time, and
parental leave when it was available,

to ease back into full-time work. For
the first few weeks | worked only two
days a week (which was around the
December holidays), then three, slowly
building up to full-time. | realize this
wouldn’t work for everyone, but for my
situation it was perfect.”

—IFS DIRECTOR

“When | returned from maternity leave,
| chose to work a 60% schedule to
help me transition back. That flexibility
gave me room to breathe at home, and
| had the ability to schedule my client
commitments around my new family
routine. I’'m back to working full-time,
and | know that having the option to
reduce my hours during that period is
a major reason why I’'m still with PwC.”

—TAX DIRECTOR
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ANDERSON, CHRISTOPHER AND WALTER, ATLANTA

our corporate
lactation program.

NICHOLAS AND PATRICK, NEW YORK

practical advice for
your return.

Studies have long linked significant
health benefits with breastfeeding.
That’s why we’ve invested in the New
Mom’s Corporate Lactation Program,
which provides support for our

new mothers and PwC spouses and
domestic partners who choose to
continue to breastfeed after returning
to work. What’s more, the program

is administered by an expert in the
field. It includes:

> The opportunity to purchase a high-
end breast pump for a nominal co-pay
(PwC pays the rest).

> 24/7 access to a certified lactation
consultant by phone.

> Mothers’ Rooms in most larger PwC
offices so you can pump at work, and
accommodations in smaller offices.

Of course, nursing and working isn’t
for everyone. It’s a personal decision
that involves various factors. One
mother reported that she nursed and
pumped for five months after returning
to work from her first child, but with

> Your local Workplace Leader has the
keys to the Mothers’ Room in your
office. Try to visit it before you go out
on leave. This will help prepare you
for your first day back. Also, make
sure you'’ve tried out the pump before
you actually need it.

> Manage expectations—yours and
those who work with you. If you know
you’ll be pumping three times a day,
let people know your schedule in
advance. This will help reduce your
stress level when someone schedules
an all-day meeting. It will also make it
easier for your team to plan their
schedules.

> Keep the phone number for Medela
handy, especially if you travel. Medela,
the vendor that provides the breast
pump, can help you locate parts (like

a lost electrical cord or tubing) and find

the second she stopped after just three
months—a new client and demanding
travel schedule just made it too
inconvenient. “l thought | was doing
the right thing for my baby, but |
was stressed out all the time. Finally,
| decided that whatever benefits

my son was receiving were overshad-
owed by my enormous stress level.
Everyone was happier when | finally
decided to stop.”

On the other hand, some mothers
find pumping at work manageable
and even relaxing. The choice is
yours. If you’re considering pumping,
we suggest you call the PwC Lactation
Program for information before you

go out on leave at 800-822-6688. (We
recommend enrolling after the fifth
month of pregnancy.) You'll be assigned
a lactation consultant, who will set

up a schedule to call you on a regular
basis once you deliver your baby.
Your consultant will also be available
to answer any questions, including
tips on pumping and storing milk
when you travel.

a distributor within your zip code.
Their website (www.medela.com) has
useful articles, tips, and more.

> Keep spare bottles or bags at work.
If you don’t have personal storage
space, you can store them in a desk
drawer or file cabinet.

> Carry a hand pump in your bag
for emergencies—especially last
minute meetings.

> Keep a spare shirt in a desk or file
cabinet, just in case.



LAUREN, PHILADELPHIA

we’'re flexible.

“I thought | would hate pumping and
couldn’t imagine how | was going to
make it work with my schedule. But it
turned out to be the most relaxing time
of my day. It was as though | was
being forced to take a break. | found

| came back to my desk energized

and renewed.” —assurancE SENIOR MANAGER

“My wife enrolled in the program

and everyone at her job thinks it’s
amazing that she gets this great
benefit because of me. Even we were
surprised when we learned that the
program is available to spouses.”

—IFS DIRECTOR

We believe that people are more pro-
ductive at work when they’ve got the
flexibility to manage their lives outside of
work. So we established Flexible Work
Arrangements (FWAs) for people who,
for a period of time, require greater flexi-
bility to attend to personal matters. A
prime example is the time surrounding
childbirth. Though not every position
may be right for an FWA, and situations
sometimes make them impossible, you
may want to explore all the options

to see if an FWA could work for you.
For complete descriptions of FWAs,
go to KnowledgeCurve2, or the
Flexible Work Arrangements Database.
FWAs include:

> Reduced hours

> Telecommuting (PwC@home)
> Compressed work week

> Flextime

> PwC Offsite

> Seasonal employment

One Tax Senior Manager, who has
worked a flexible arrangement for
almost four years, summed it up:
“FWAs are always a work in progress
when you’re in a fluid, continually
changing environment like ours.”

This mother of three works a 32-hour
schedule, with three days in the office,
an arrangement she came to at the
suggestion of her HR manager. Others
she knew working four days a week
had found it hard to cut down to the
reduced hours once they were in

the office. Consequently, they didn’t
see much of a difference in their

“I forgot to bring the power cord to my
pump on my first day back to work—

I was in a panic! After 15 phone calls,

I finally found another Mothers’ Room
user who let me borrow hers. I’d rec-
ommend having some phone numbers
handy for that first day back at
work—it would have relieved a lot

of stress for me.” —communications MaNAGER

“It was a ‘Godsend’ to have a consult-
ant call me and give me breastfeeding
advice those first few weeks. She had
amazing insights—I didn’t realize how
Complicated it would be.” —nr manacer

80% schedules, and they went back
to a full-time workload.

Our Senior Manager adds, “The first
year of my FWA was very rough, and
while it’s gotten better, it’s still not
perfect. Lessons I've learned along
the way include the need for a strong
support network, that saying ‘no’
sometimes is okay, and that | need to
be totally focused while I’'m here.”
Where her clients are concerned, she
plays down the flexible arrangement.
“I want them to feel they’re getting my
service full-time. | do check voicemail
and email a few times a day even on
days when I’m out in order to

keep things moving.”

“My partner understands that | am
committed to my clients and to doing
the best work possible, so she has
always been supportive of my flexible
schedule. | work from home two days
a week, but I’'m always accessible, and
| always get the work done, even if

it’s at m/dnlght ” _TAX MANAGER

“I worked a reduced schedule for four
years. The biggest challenge was
trying to keep my workload compatible
with my hours, but it was ultimately
doable. Now that my daughter is start-
ing school, I’'m coming back full-time.
People don’t realize that an FWA
doesn’t have to be permanent.”

—HR MANAGER
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SOPHIA AND JULIAN, JERSEY CITY

LifeBalance OneSource

“When | started as an intern in 1992,

| aspired to become a tax partner and
a mother. On December 31, 1998, |
had my daughter (which was great tax
planning). The day after that was my
official promotion date to manager.

| worked out a customized telecom-
muting plan that gave me more
flexibility to balance my family life and
career. |I’'ve since had a second

child and another promotion. I've
never questioned my ability to
advance because of my decision to
be a Working parent.” —TAX SENIOR MANAGER

“I thought a reduced schedule would
ultimately be the downfall of my
career. Instead, | received the support

This valuable resource can provide a
wealth of information for all staff —new
parents included. It’s free and it’s
available 24/7. If you’re new to parent-
ing, it should be one of the first tools
you use. Call 877-PWC-4YOU (877-
792-4968), or visit https://www.life-
works.com/login/index.cfm?s=1
(which you can also access through
KnowledegeCurve2). User ID is pwc
(all lowercase); Password is 1420.

Of the many free services provided to
PwC staff and their families, here are
some related to parenting:

Childcare locator

Supply your address and you’ll get a
list of all licensed/registered centers
in your area. You can then call a
counselor at LifeBalance OneSource
to conduct a more targeted search for
availability, as there is usually a limit
to the number of newborns a licensed
center or home-care provider can
accommodate.

Worksheets

Downloadable, to help you with
important matters such as interview
questions for a nanny or care center,
tips for where and how to place an
ad, a childcare checklist and more.

Counseling

Available 24 hours a day, confidential
counselors can offer guidance and
advice on many issues, like how to tell

of my supervisors who enable me

to make the best use of my skills while
also complementing, rather than com-
promising, my goal of balance. It’s a
privilege to work for a firm that values
the values of its employees.”

—MARKETING MANAGER

“I had to work very hard to make my
flex schedule work and control my
hours. Last busy season was one of
the best of my career. Although | still
worked the same number of hours,

| was able to fit my schedule around
my daughter’s. One of the primary
reasons I’'m still with this firm is the
flexibility and freedom of choices that
it offers.” —iax senior mancer

your supervisor or staff about your
pregnancy, how to begin your childcare
search, how to manage your travel
schedule with a new baby, interviewing
techniques for babysitters, and more.

Downloadable articles
Practical information on pregnancy,
parenting and childbirth.

Books, tapes, CD-ROMs, etc.
Available for you to order or borrow,
such as Becoming a Parent.

Parenting bulletin boards
The electronic way for new parents to
connect with others in similar situations.

Financial calculator

How much can you afford to pay

for childcare? What are your tax obliga-
tions if you employ a nanny/ baby-
sitter/au pair? A very useful tool for
helping you manage childcare finances.

Web links
The LifeBalance OneSource
website has plenty.

“LifeBalance OneSource is an amazing
resource. Using them saved me so
much time in my childcare search. |
didn’t know where to begin, but they
narrowed it down to make it much
more manageable. I’'d encourage any
expecting parent to call them

first th/ng 7 _ ASSURANCE SENIOR ASSOCIATE
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ZACHARY, ATLANTA

This convenient checklist will
help you plan your leave and your
transition back.

the first trimester

Educate yourself on all the firm’s
benefits and programs geared toward
pregnancy and parenthood. Visit
KnowledgeCurve2 and click on the
WorkLife Quality page for the most
up-to-date information on programs
and policies.

Visit Benefits Express online at
https://www2benefitsweb.com/
pwc.html and navigate to “Health
and Welfare.” Then see “view/print
materials” for detailed information
about medical benefits (which
include pre-natal care programs),
short-term disability, FMLA and
more.

Contact your insurance provider
directly to find out about special mater-
nity and prenatal benefits and pro-
grams, such as the “CIGNA Healthy
Babies” program and the “Aetna
Moms-to-Babies” program.

Start thinking about a plan for your
leave, but understand it will probably
change many times as you talk to
different people, work through your
career goals, figure out your personal
finances, and weigh all your options.

Think about when you’ll tell your
supervisor. Most people wait until after
the first trimester before making their
pregnancy public, but your own
health, comfort level, or your health
care provider’s advice might dictate
different timing. It’s hard keeping such
great news secret. On the other hand,
nine months is a long time to have
everyone asking how you feell Let your
health, relationships and best judg-
ment be your guide.

the second trimester

According to experienced moms
and dads, now is a good time to
begin thinking about childcare
options. You might not make a deci-
sion this early, but you may at least
narrow the choices. Also, you can
place yourself on waiting lists, since
the most popular day care centers
often have long ones.

Start making appointments to visit
potential childcare sites. This will
help you determine the best type of
care—in-home versus center-based —
as well as what fits best in your budget.
For this, you'll need to explore all
your options.

Contact LifeBalance OneSource
(see page 11). Not only can they
provide referrals and other resources,
they also offer confidential counseling
to assist in your decisions.

If you travel, think about when to
cut back—your doctor may instruct you
when it’s no longer safe.

If you plan to nurse your child,
register for the New Mom’s Corporate
Lactation Program. It’s available to all
U.S. PwC women as well as the
spouses and domestic partners of
PwC partners and staff. Program
guidelines recommend enrolling after
the fifth month of pregnancy.

Can’t fit into your clothes?
Check out the PwC Perks site on
KnowledgeCurve?2 to find out if there
are any discounts available at mater-
nity stores or websites. The site is
updated regularly, so it’s worth an
occasional visit.

Revise your leave plan based
on what you know now.
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PATRICK, NEW YORK

The PricewaterhouseCoopers U.S. firm,
PricewaterhouseCoopers LLP, is referred to
herein as PricewaterhouseCoopers, PwC or the
firm. The policies, plans and programs described
in this booklet are presented in summary fashion
for your convenience and do not contain all
details of the policies, plans and programs. Any
conflicts between these descriptions and the
provisions detailed in any legal plan documents
will be governed by the provisions of the legal
plan documents. The firm has the right to
change, modify or terminate the policies, plans

the third trimester

The National Leave Center (NLC)
recommends you contact them some-
where between your fifth and eighth
months of pregnancy, or approxi-
mately two months before your leave
begins. Call 877-ON-LEAVE, and
they’ll send a comprehensive packet
of information about your disability
and parental leave benefits, including
all the legal forms you'll need. They’ll
also provide a leave specialist for you
to call with questions before and
during your leave.

Reach out to your local HR repre-
sentative, Office HR Leader, or
WorkLife/Diversity Leader to find out
about local resources. There may also
be Parenting Circles or Women'’s
Networking Circles in your office that
can offer additional networking support.

If you plan to continue nursing when
you return to work, ask your local HR
representative or Workplace Leader
where the “Mothers’ Room” is located,
and the procedure for getting and
using the key. If a Mothers’ Room isn’t
available, they can help make accom-
modations for you.

Consider the projects you work on,
your various responsibilities, and the
people most likely to be affected by
your absence. They’ll surely appreciate
any foresight and planning on your part.

Schedule a meeting with your
partner or LOS leader to discuss your
intentions, including your ideal return-
to-work plan. Now’s a good time to
discuss the possibility of returning to
a flexible work arrangement—perhaps
a part-time schedule, reduced hours,

and programs described in this booklet or
posted on KnowledgeCurve?2 at any time, with
or without prior notice. Generally, full-time staff
members and part-time staff members sched-
uled to work at least 1,000 hours per year are
“eligible” for the benefits described in this
booklet. Some benefits are provided on a pro
rata basis to eligible part-time staff members.

Nothing in this booklet constitutes, nor may
anything herein be construed as, a commitment
to employment for any specific duration. Your

or telecommuting—which may be
available to some staff.

Firm up your plan, but realize that
no matter what you think now, you
can’t actually know how you’ll feel until
after you have your baby.

Send a note to all relevant parties,
HR included, to inform them of your
plan. Include your last scheduled day
at work and your anticipated date
back. To help manage expectations,
you might want to include how
often—if at all—you’ll be checking in.
Keep in mind you should not gener-
ally perform work during your leave.
If you want, include your contact
information (you never know —
someone may want to send a gift!).

Remember that unpaid leave
(beyond the FMLA/FLA period)
requires HR approval, so you need to
contact the NLC about any extentions.

Change your voicemail and email
messages to reflect your leave status.
Indicate an alternative contact person
and number.

Don’t forget to submit your last
T&E—consider how to handle any recur-
ring expenses, such as cell phones.

Naturally, the decisions you make
regarding your pregnancy and your tran-
sition back to work will be your own. It’s
our hope that this booklet has provided
information and insights that will help
you prepare for this major life event.

We wish you and your family
health and happiness, and much
success in your career at PwC.

employment with the firm will be at will, which
means that you may leave the firm or the firm
may require that you leave its employ, with or
without prior notice, for any reason at any time.
The firm’s policy of at-will employment is not
subject to change other than through an express
written agreement signed by you and the firm’s
U.S. Human Resources Leader.
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