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Introduction
In the post-crisis ‘new normal’ it is clear that 
more needs to be done to build a platform 
for sustainable growth and competitiveness 
through collaboration across sectors in 
order to address businesses’ top priorities  
of government, such as infrastructure (cited 
by 50% of CEOs surveyed, particularly in 
emerging markets) and skills (43%).

Public bodies must balance public service 
reform and cost cutting with investments to 
create growth. As Peter Hegglin, Finance 
Minister of the canton of Zug and President of 
the Conference of Cantonal Finance Directors 
in Switzerland states: “Going forward, the 
major challenge will be in jointly achieving the 
three goals of our financial strategy – offering a 

Delivering growth 
through collaboration

I’ve always been very 
clear that you have to 
have your cost base 
under control. You need 
to be lean at the same 
time as you’re going for 
growth. There is nothing 
novel in that, that’s what 
all businesses have to do. 
I suspect that universities 
came later to the 
business of getting their 
costs under control.

Sir David Bell KCB, 
Vice-Chancellor of Reading 
University in the UK

Good growth
If the pursuit of growth is essentially about 
improving the prosperity, life chances and 
wellbeing of citizens, is there more to the 
equation than a narrow focus on ‘Gross 
Domestic Product’ (GDP) and ‘Gross Value 
Added’ (GVA)?

Our research in the UK with think tank 
Demos1 has developed the concept of good 
growth, based on the views of the public on 
what economic success means to them. We 
have created an index within which good 
growth encompasses broader measures of 
economic wellbeing including jobs, income, 
health, skills, work – life balance, housing, 
transport infrastructure and the 
environment – the factors that the public 
have told us are most important to the work 
and money side of their lives. 

Economic development and policy is 
ultimately about choices and priorities 
– where to take action and invest scarce 
resources to promote growth. The Demos-
PwC Good Growth Index provides a 
framework for allocating resources and 
investment, driving decisions based on what 
people (and voters!) want.

This is an opportunity to move beyond the 
narrow confines of GDP and for public 
leaders to start with the outcomes that 
people – the voters – value and so providing 
a more democratic dimension to the 
decisions made.

1 ‘Good growth for cities: A report on urban economic wellbeing from PwC and Demos’, November 2012 & 2013. www.pwc.co.uk/government-public-sector/
good-growth/index.jhtml

good range of state services and maintaining  
an attractive tax environment while keeping  
a balanced budget.”

Public sector organisations therefore need to  
be configured to face inside-out – getting the 
balance right between an internal focus on 
efficiency and effectiveness, and an external 
focus on helping and co-creating value with 
stakeholders in society.

And the financial crisis also demonstrated the 
risk of economic imbalances and going for 
growth at any costs – we need good growth,  
not just any growth (see box, Good growth).
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Reinvesting the dividend: public 
service reform and growth
But to achieve better long term outcomes,  
a new approach is needed where stakeholders 
collaborate and share in both the risks and also 
the dividends of public service reform and good 
growth (see Figure 1). 

As far as public service reform is concerned, 
attention needs to go beyond cost cutting to: 

• Review of business and operating models  
to get fit for the future. 

• A focus on integrating public services, 
collaborating within and across 
administrative boundaries. 

• Developing a much more granular and 
evidence-based assessment of need through 
data analytics.

Figure 1 Delivering sustainable public services

Source: PwC ‘Good Growth for Cities, 2013’

Financial capital

Natural c
apita

l

S
ocial capital

P
ro

du
ce

d 
ca

pi
ta

l
Human capital

Economic output
Contribution to 

public sector
Cost of public 
service delivery

ManageGrow

Sustainable
places

Investment with a focus on growth The dividend

Gross value add
Foreign direct investment

Fiscal balance

Reduced dependency
Increase productivity

Better use of resources

Housing
Skills

Transport
Enterprise and trade

Low carbon
Finance and investment

Innovation

Whole area governance
Place-based budgets

Integrated health and social care
Asset management

Greater local control over
spending and link to results

Reform with a focus on growth

On growth, public bodies can help themselves 
in a number of ways: 

• Creation of funds, potentially a mix of public 
and private sources, with clear investment 
criteria promoting good growth outcomes. 

• Development of innovative funding and 
financing models to discuss with potential 
investors and deliver a return to them, such 
as through Community Infrastructure 
Levies, Tax Increment Financing and user 
charging. 

• Monitoring success, setting the economic 
baseline to capture the uplift of value from 
investments as well as wider outcomes. 
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In order to maximise growth potential, public 
bodies must identify a set of prioritised projects 
that will deliver growth and this process must 
be collaborative. A common understanding is 
required across sectors of the barriers and 
opportunities to grow with a focus on three key 
levers: skills, infrastructure and innovation.2 

Bruce McCuaig, CEO, Metrolinx in Canada puts 
it as follows: “So public service is about 
enabling the economy, and there are two ways 
in which we need to be thinking about that. 
Internally, it’s about how you can make it as 
efficient as possible, so you’re focused on cost 
structures and driving those as much as you 
can. And the external way is how can you make 
sure the services you are selecting – and I will 
use my environment – how do you make sure 
that investment in that transit line is in the right 
place, serving the right things, and building the 
right kind of economy.”

For those public authorities that have a clearly 
evidenced investment plan for growth, there is 
then the potential to attract more funds (public 
or private) for further investment. This is 
particularly welcome for cash-strapped 
authorities, although there is always a risk of 
public bodies all chasing the same funding. 

As Gunn Ovesen, former CEO of Innovation 
Norway notes: “The main goal of the public 
sector in relation to innovation is value 
creation. It’s vital to balance the private and 
public contribution in the ecosystem. This is 
done through public services companies that 
cooperate to support private businesses. It’s 
important to prevent sub-optimising due to 
‘competition’ between the public sector service 
companies. Public organisations should 
supplement and complement each other.” 

Public sector organisations at all levels 
(particularly in cities) therefore have an 
important role to play in creating a common 
platform for growth through a focus on:

• Creating an innovation ecosystem

• Developing investor ready infrastructure 
projects.

• Brokering the right skills in the right places.

We discuss each in turn below.

Developing an innovation ecosystem
Innovation is a competitive necessity for 
business and for government, and is 
fundamental to achieving good growth. Indeed, 
research by PwC has revealed that leading 
innovators delivered 16% higher growth over 
the last three years than the least innovative 
companies and expect their growth rate in the 
next five years to be nearly double that of the 
global average.3

Our research shows that leading innovators in 
business are doing three things to ‘industrialise’ 
innovation: make it repeatable, dependable and 
scalable. Innovation leaders create disciplined 
innovation operating models that enable 
innovation across all four phases of the 
innovation life cycle: discovery, incubation, 
acceleration and scaling. They experiment with 
new innovation operating models including 
open innovation, incubation and networked 
innovation.

And they’re focusing on breakthrough innovation 
in all its forms, actively collaborating outside 
the company and bringing more structure in 
their approach to innovation. Indeed,  
J. Satyanarayana, Secretary, Department of 
Electronics and Information Technology 
(DeitY), Ministry of Communication & 
Information Technology, Government of India, 
in India states: “It is time that we moved away 
from ‘Innovation by Accident’ to ‘Innovation 
by Design’.”

The leading-edge CEOs don’t think in terms of 
products and services so much as outcomes – 
similar to the trend in government (see box, 
Goals, not goods). Joseph Jimenez, CEO, 
Novartis, Switzerland makes the point clearly: 
“Rewarding innovation and protecting 
intellectual property are the two things on my 
wish list when it comes to government support 
for business. […] The companies that will win 
are those that deliver true innovation. Not just 
from a medicines point of view but also by 
helping those governments deliver positive 
patient outcomes.” 

2 ‘Investing for Prosperity: Skills, Infrastructure and Innovation’, Report of the LSE Growth Commission in partnership with Institute for Government and 
Centre for Economic Performance, P. Aghion et al. 2013

3 ‘Breakthrough innovation and growth’, PwC, 2013. www.pwc.com/gx/en/innovationsurvey/index.jhtml
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So how can government play its part in creating 
an innovation ecosystem that supports good 
growth? Perhaps the most striking finding for 
government from our research on innovation is 
that of the 1,757 companies surveyed 
internationally, just under half take advantage 
of any form of government funding for 
innovation (48%) or tax incentives (45%).4 

This raises the question of whether government 
funds devoted to innovation are being directed 
to best effect and suggests that businesses are 
not so much looking for funding and tax breaks 
but creating the right environment for 
innovation through collaboration. 

Datuk Ismail Ibrahim, Chief Executive of IRDA 
in Malaysia comments: “We need to ensure that 
the ecosystem is always right as we move 
through this journey. What makes the 
ecosystem are not only investments, it should 

4 ‘Breakthrough innovation and growth’, PwC, 2013. www.pwc.com/gx/en/innovationsurvey/index.jhtml
5 James K. Glassman, ‘Immigration: Don’t Be Stingy’, Forbes (30 April 2013), http://www.forbes.com/sites/jamesglassman/2013/04/30/immigration-dont-

be-stingy/; ‘Les misérables’, The Economist (28 July 2012), http://www.economist.com/node/21559618; ‘Future Fifty’, http://www.futurefifty.com/;  
Jay Mcgregor, ‘Is the success of London’s ‘silicon roundabout’ forcing new start-ups out of the capital?’, The Independent (5 December 2013), http:// 
www.independent.co.uk/life-style/gadgets-and-tech/features/is-the-success-of-londons-silicon-roundabout-forcing-new-startups-out-of-the-
capital-8599699.html

Goals, not goods
When people go shopping, they want an 
outcome. Products and services are just an 
input and many outcomes depend on 
intangible things like information as much as 
tangible goods. Digitisation has provided the 
tools with which to deliver customised 
intangibles on a mass scale.

Digital platforms can be used to enhance 
simple outcomes, such as completing a plane 
trip, by letting passengers know whether a 
flight is on time or not. They can also be used 
to support more complex outcomes where 
personal motivation plays a part, such as 
losing weight, by providing a forum where 
people can encourage each other. But to help 
customers get the best possible outcomes, 
given their individual circumstances, you 
have to understand what they really want, 
the barriers they face and how they use  
your offerings.

A helping hand from 
government
The US government played a key role in the 
creation of Silicon Valley. In the early years, 
it provided funding – both directly and 
through contracts for spin-offs from Stanford 
University. That encouraged close ties 
between industry and local research 
institutions. Flexible labour and immigration 
laws, together with robust intellectual 
property rules, have also helped to bring in 
the big brains; between 1995 and 2005, 
immigrants were responsible for founding 
more than half the firms in the region. And, 
under Chapter 11, it’s relatively easy for 
bankrupts to get back on their feet, creating 
a culture in which people are free to fail.

The UK government has replicated this 
approach in nurturing London’s Silicon 
Roundabout, with entrepreneurs’ visas, 
lifetime capital gains tax relief, R&D tax 
credits and significant tax breaks for 
investors. It also set up a marketing agency 
to promote the area and launched a scheme 
where 50 firms a year get support to help 
them expand. The result? In 2008, there were 
15 tech start-ups at the Silicon Roundabout; 
today, there are more than 1,300. 

also be about the continuous build-up of talent, 
infrastructure, safety and security, and others.”

Top innovators collaborate extensively with a 
wide range of partners both inside and outside 
their industries. And the CEOs in our survey are 
well aware of the importance of collaboration, 
with 44% focusing on developing an innovation 
ecosystem that supports growth as a priority.

Working with government likewise features on 
the boardroom agenda: 30% of the CEOs we 
surveyed think it should be a government 
priority to foster an innovation ecosystem that 
supports growth. Yet only 18% of CEOs believe 
government has been effective in this respect.

In fact, supportive government policies have 
been critical in developing innovation hotspots 
like Silicon Valley and Silicon Roundabout (see 
box, A helping hand from government).5 
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Of course, public bodies need to consider their 
strategic role in local and national innovation 
strategies, based on a robust assessment of 
areas of competitive advantage. 

We have often commented that smart 
specialisation6 is one way to do this – 
formulating an economic transformation 
agenda which builds on, and innovatively 
combines, existing strengths in new ways.  
This means identifying a country, region or 
city’s competitive advantages and mobilising 
stakeholders (including business, universities, 
the not-for-profit sector and the public) around 
an inspirational vision for the future. 

It also requires public entrepreneurs: individuals 
and organisations within the public sector who 
create new ventures and ultimately increase local, 
regional and national innovation absorption 
capacity (see Figure 2). Their efforts are, in 
turn, championed by political entrepreneurs, 
who are key in channelling political will and 
vision to support innovative strategies.

Through our work around the world, we have 
seen the benefits of bringing together the key 
stakeholders needed to collaborate and provide 
a common platform for growth (see Figure 3)8.

Figure 2 Rise of the public and political entrepreneurs7

Source: PwC ‘Future of Government’
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7 From ‘Future of Government’, PwC, 2013. www.pwc.com/gx/en/psrc/publications/future-of-government.jhtml
8 From ‘Stepping stones to growth’ and ‘Future of Government’, PwC, 2013. http://www.pwc.co.uk/government-public-sector/stepping-stones/index.jhtml 

and www.pwc.com/gx/en/psrc/publications/future-of-government.jhtml

Figure 3 Platform for growth through collaboration

Source: PwC ‘Future of Government’
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To be effective, these stakeholders need to work 
together effectively and be clear on their roles 
and how they are jointly and collectively 
responsible for good growth including creating 
the business cases for others – in other parts of 
government and in other countries – to invest in 
their places. 

Jordi Baiget, Government Secretary of the 
Government of Catalunya, Barcelona in Spain 
comments: “It is a key success factor to have a 
strong government, capable of making things 
happen in a collaborative framework with 
Europe.[…] That is why it has been necessary  
to rethink public policies and programmes 
using a collaborative approach with our economic 
and social stakeholders.”

The success of this collaboration requires  
trust through effective partnerships and, 
among other things, an honest and shared 
understanding and articulation of their joint 
assets, sources of funding and finance, and 
their ‘offer’, based upon a shared view of the 
future. It can also involve formal organisational 
arrangements, such as pooling management 
and resources across organisations. 

Joanna Killian, CEO of Essex County Council in 
the UK comments: “Some of the most successful 
partnerships have been where there has been a 
genuine joint venture. So even if we haven’t 
gone to a full contractual model, staff from my 
organisation work with partners’ staff to design 
solutions and processes together; it’s a much 
more meaningful way of delivering a service 
than spending years agreeing a transactional 
approach to delivery.” 

And Yeoh Keat Chuan, Managing Director of the 
Singapore Economic Development Board makes 
the point that collaboration is not restricted to 
national borders: “We are also working with 
other governments to come together to provide 
better solutions. I co-chair a steering committee 
with my counterpart in the Malaysian Investment 
Development Authority (MIDA) to look at how 
we can develop Iskandar and Singapore 
together as an integrated solution, building on 
the strengths of each different region for a 
much stronger production and supply chain. 
How can we be much more competitive as a 
result of coming together or even extending this 
concept to the larger ASEAN region?”

Competing for mobile finance: 
creating investor ready projects
In addition to the challenge of collaboration, 
delivering effective, efficient and sustainable 
infrastructure is essential to provide the 
backbone from which economic success and 
prosperity can grow. And as this year’s 17th 
Annual Global CEO Survey shows, infrastructure 
is joint second on the list of government 
priorities for CEOs behind finance, and is at  
the top of the list of priorities for CEOs based  
in Africa (84%), the Middle East (74%), Latin 
America (68%) and Asia Pacific (50%).

It is clear therefore that more needs to be done 
to deliver and meet the needs of our citizens 
and businesses. Indeed, only in the Middle East 
does a majority of CEOs surveyed (54%) believe 
that government is effective in improving 
infrastructure, although there are positive net 
balances of CEOs surveyed in Asia Pacific (22%) 
and, to a lesser extent, in Western Europe (9%).

As technology drives mobility and connectivity, 
cities are seeking to upgrade what they can 
offer residents and businesses, and establish 
smart city systems that will position them as 
global leaders. 

PwC’s view – delivering on innovation
In our view, focusing on areas of real potential has a much better 
pay-off than spreading investments thinly over unrelated areas. 
Through approaches such as smart specialisation, understanding  
a region’s knowledge assets is achieved not through a top-down 
approach, driven by public leaders, but by involving key local 
stakeholders including academia and businesses in a process of 
‘entrepreneurial discovery’.

By involving key stakeholders through a consensus-driven process, 
public leaders can develop a clear and ambitious vision that is 
widely shared and then agree on a roadmap to deliver the strategy 
– the critical issue in making things happen as a result.
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As Svetlana Ganeyeva, CEO, Moscow City 
Investment Agency comments: “It is noteworthy 
that Moscow can attract investors with its 
ability to become a good platform for the 
implementation of ‘new urban’ technologies in 
practice. These are the technologies which 
enhance the manageability of municipal services, 
as well as their efficiency and effectiveness. From 
this perspective, Moscow is a very interesting 
investment target compared to other global 
metropolitan cities.”

Managing this scale of change is a complex 
undertaking, particularly if communities are to 
have a standard of living that meets modern-
day expectations. Yet, governments at national, 
state and city level usually have limited access 
to funds and ways of financing their plans.

So what is the best way to attract investors and 
enable the financing and delivery of critical 
infrastructure? This is a key question which  
has formed the basis of a research collaboration 
in the context of urban infrastructure with 
Siemens and Berwin Leighton Paisner (see box, 
Investor ready cities). 

Public bodies at national, regional or city level 
need to tap into all existing sources of funding 
available to them, and create the right 
conditions to harness new sources of funding to 
deliver projects ranging from housing through 
to local transport. 

Investor ready cities9 
First and foremost, cities need a clear, 
well-formulated vision of growth and 
economic prosperity, underpinned by a set of 
well-defined strategic objectives (the what) 
and initiatives (the how). This vision must be 
owned by key stakeholders – politicians locally 
(and nationally, where appropriate), officials, 
businesses and residents – with strong 
leadership needed to develop and sell their 
city vision. This in turn provides confidence 
to investors that the emerging challenges  
are understood and will be managed. 

Cities also need to demonstrate visibly how 
infrastructure will deliver value to both 
users and investors. In a globally connected 
marketplace, where cities compete with each 
other for scarce investment funds, success 
will be reflected in the ability to attract 
internationally mobile capital.

Ultimately, cities must create a quality of  
life proposition which exceeds that of their 
closest competitors and provides an attractive 
offering to investors and prospective 
residents. City competitiveness therefore 
comes down to how to attract the financial 
investment and human capital that will 
sustain a city into the future. 

Changing times also mean that city authorities 
can no longer plan for what is known today. 
They must plan to meet the needs of future 
generations too and provide, rather than 
consume, a legacy for successive generations. 

Cities can no longer take 20 years to deliver 
major infrastructure developments. Our 
research with Siemens and Berwin Leighton 
Paisner (BLP) shows that planning needs  
to be swift and cities need to be agile in 
response to changing business, resident and 
investor needs.

9 ‘Investor Ready Cities: How cities can create and deliver infrastructure value’, A report by Siemens, PwC and Berwin Leighton Paisner (BLP), 2014

One of the most 
significant worldwide 
factors is the slowdown 
of the global economy, 
tighter budget restrictions 
and, as a result, growing 
competition for investors 
in Russia, as well as 
among global competing 
cities. Therefore, we need 
to search for new ways to 
attract private investment 
in the economy, and 
make significant changes 
in the way business and 
state interact.

Svetlana Ganeyeva, CEO, 
Moscow City Investment 
Agency in Russia
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Cities in particular must become more 
innovative and adventurous with respect to 
how they raise finance. Investment can come 
not only from domestic banks, institutions  
and capital markets, but also from overseas 
sovereign wealth funds, pension funds, bilateral 
and multilateral institutions, and public – 
private partnerships.

Dato’ Jebasingam Issace John, CEO of ECERDC, 
Malaysia comments: “Externally from country 
to country the biggest challenge is competition. 
Everyone is going for the same type of 
investment, be it in Indonesia, Vietnam, 
Thailand. These countries have similar interests 
and therefore they, including us, Malaysia, are 
competing for investment.” 

But major investors are increasingly conservative 
in their decision making. Public bodies must 
therefore demonstrate clearly how investors 
will capture the value from infrastructure 
investments through a variety of mechanisms 
including user charging and tax incremental 
financing.10 As our research with Siemens and 
BLP demonstrates, capturing value for the 
investor requires that value is also created for 
the user and for which they are prepared to pay 
e.g. through a tariff or user charge. 

Of course, to fund the delivery of major 
infrastructure projects often some upfront 
public sector investment is still needed to create 
investor confidence in the commitment to an 
infrastructure development, and (if applicable) 
to subsidise the tariff charged to users. 

As Frans Ndoroma, CEO of Telecom Namibia 
Ltd notes: “The mission for SOEs (State Owned 
Enterprises) in Namibia is to assist government 
to develop infrastructure (roads, 
telecommunications, railway, energy and 
ports), not to be profit-driven. […] 
Infrastructure investment in vast open areas 
with no population is a challenge we face.  
As companies will not provide infrastructure 
below cost, hence government must assist  
with infrastructure in sub-economical areas  
of the country.”

Laying the foundations for the  
right skills in the right places
Skills rank only just behind infrastructure in 
the priorities for CEOs. And having paid 
employment is the cornerstone of an individual’s 
economic success and wellbeing as well. 
Moreover, a growing body of research confirms 
the link between work and other aspects of 
good growth, for example between job quality 
and physical and mental wellbeing.11 This is 
consistent with research on what impacts  
on ‘happiness’. 

Our research with think tanks, the public and 
other organisations shows that if growth is a 
pre-condition for jobs, then good growth needs 
to go alongside the creation of good jobs. These 
include ones that give satisfaction, pride in 
doing good work, meaning (such as contribution 
to the community), an opportunity for career 
progression, flexibility (work – life balance) and 
income sufficient to live on, ideally with a little 
left over! 

10 Further information on charging and TIF can be found in ‘Out in the open’, PwC, 2011. www.pwc.co.uk/en_UK/uk/assets/pdf/out-in-the-open.pdf
11 See ‘Stepping stones to growth’, PwC, 2013. http://www.pwc.co.uk/government-public-sector/stepping-stones/index.jhtml

PwC’s view – creating 
investor ready projects
There is no universal blueprint that can be 
applied to economic development and the 
adoption of infrastructure solutions, 
particularly with the onset of new and 
rapidly evolving technology. Each place 
needs to plot its own path, based on an 
analysis of its own particular strengths 
and weaknesses, and a definition of what 
it wants to be famous for. 

What is clear though, from our work with 
Siemens and BLP, is that infrastructure 
delivery will not be achieved without 
being joined up at the critical points, being 
intelligently phased and sequenced, and 
addressing the underlying governance, 
legal and financing requirements.
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As Joanna Killian, CEO of Essex County Council 
in the UK comments: “For me there’s a really 
strong argument about supporting growth in 
industries that can provide high quality, 
sustainable jobs that have an appropriate level of 
reward and that really can sustain communities 
going forward.” 

And acquiring skills is the necessary foundation 
both for individuals to get a job and also for 
businesses seeking to expand. This is keenly felt 
in places like Singapore. Teo Eng Cheong, Chief 
Executive Officer of International Enterprise 
Singapore comments: “Asia has a relatively 
young population and should be able to reap  
the demographic dividend – though a young 
population must have a good education and 
development policies in place to take advantage 
of this.”

And Yeoh Keat Chuan, Managing Director of the 
Singapore Economic Development Board states: 
“If you are wondering if Singapore is fit for the 
future, the question is whether we are developing 
the right capabilities? How do we work with  
the universities and the educational systems to 
ensure that we build up the right competencies? 
[…] And it is not just any university degree; we 
want to make sure that it is the right degrees 
which ensure that Singaporeans are employable. 
For example, if we see a big opportunity in 
terms of analytics, we work with our universities 
to make sure they are providing the right kind 
of training in order for Singaporeans to sign  
up and graduate with the right qualifications 
and knowledge.” 

Singapore is, of course, near the top of the class 
when it comes to international benchmarks of 
educational performance. But similar views come 
from other developing nations like Namibia. 
“Government must ensure that the educational 
system is geared towards the business and 
economic development of Namibia. Government 
must engage the support of business and 
specifically in vocational training,” according to 
Frans Ndoroma, CEO of Telecom Namibia Ltd.

From this year’s Survey we also know that CEOs 
believe government can play a major role in 
helping to educate the workforce. Yet employers 
continue to feel that the skills system does not 
meet their needs, despite the government 
measures to improve education and employability. 
We found that 41% of the CEOs surveyed  
think that educating the workforce should be  
a government priority, but only 21% think that 
government is doing it well. 

Youth unemployment also remains unacceptably 
high in many countries, with about one sixth 
(16%) of CEOs surveyed believing that their 
government has been effective in creating jobs 
for young people. At the same time, an ageing 
population in many countries creates new 
demands to refresh the skills of older workers. 
CEOs also see regulation as a barrier to 
acquiring talent: 52% say it makes it harder to 
find or attract skilled workers (although 17% 
say the opposite). 

This may also explain why many CEOs see 
workforce skills as a joint priority between 
business and government with almost two 
thirds (64%) of the CEOs we surveyed saying 
that creating a skilled workforce is a top 
business priority, albeit with regional 
variations. For instance, 84% of CEOs surveyed 
in Africa are focusing on developing a skilled 
labour force, compared with 54% of CEOs in 
Central and Eastern Europe. 

The bottom line is that skilled workers are a 
prerequisite for innovation, good jobs and good 
growth. While this poses a challenge for those 
in charge of education policy and education 
delivery systems, there is also the challenge  
for public sector organisations themselves to 
acquire and retain the talent they need.

This has been noted by many of our interviewees, 
such as in Australia where Anne Nolan, Director 
General, Western Australia Department of 
Finance comments: “While our immediate 
focus is on doing less with less, probably the 
greatest challenge is having a workforce that  
is fit for the task at hand. We have seen a 
devaluing of the public sector workforce and 
what it has to offer to 20-somethings as an 
occupation. This is having an adverse impact  
on skills and capability.”

The battle for expertise 
will be increasingly 
important – a life-long 
career path in the 
military is not an 
obvious choice – but 
perhaps a career in the 
military in several 
stages, where one in 
periods has employment 
elsewhere, also the 
private sector.

Erik Lund Isaksen, 
Secretary General, 
Ministry of Defence, 
Norway
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In Norway, Wenche Nistad, CEO of the 
Norwegian Guarantee Institute for Export 
Credits (GIEK) states: “We focus on having  
the right people to do the right things. An 
important arena for building competence for 
our new employees is ‘on the job training’. We 
believe that experienced employees (‘senior 
labour force’) are a vital resource for the society 
and we urge to find a mix of experienced and 
younger employees.” 

Meanwhile, across the Atlantic, Peter Wallace, 
Secretary of the Cabinet, Government of 
Ontario in Canada comments: “The core 
challenge that we face right now is actually 
making sure that we recruit and hire in a way 
that maximises our human resources capacity. 
[…] That means essentially a relentless effort to 
make sure that we are an open government, that 
we attract the best and the brightest people and 
that we do it in a way that fully incorporates the 
skills that are available to us in a modern and a 
very, very diverse Ontario demographic base.”

Technological advances are also both 
alleviating and exacerbating the talent crunch, 
as we described it last year.12 They will alleviate 
it by providing new, more efficient ways of 
finding talent, via digital platforms, and helping 
employees who might otherwise have had to 
leave the workforce to keep working. 

But technology will simultaneously make it 
easier for competitors to poach good staff  
and enable talented individuals to set up 
independently. It will also raise the level – or 
change the kind – of education that’s required 
to perform many jobs. 

Barry O’Leary, CEO of IDA Ireland comments: 
“So if you look at one of the big growth areas  
of opportunity, big data and analytics, it’s going 
to cover practically every sector. How agile, 
how nimble and how committed can we get the 
government to be to invest in the development 
of the skill pool.”

Fundamentally, creating the right foundations 
for skills in schools and further and higher 
education systems, connecting people with job 
opportunities and facilitating an effective 
school to work transition require better 
communication and information exchange 
between all of those involved.

As noted by David Nuyoma, CEO at the 
Government Institutions Pensions Fund (GIPF) 
in Namibia: “Business Leaders must become 
more involved in higher education institutions. 
[…] As lecturers and as business coaches to 
share their experiences. Business leaders must 
also get involved at secondary school levels to 
stimulate youngsters and make them think 
positively about the world around them.” 

PwC’s view – Making the right connections13

Acquiring the right skills is an essential prerequisite for the public’s 
desired outcomes of jobs and income, and is a top priority for 
businesses too. For those who want to maximise the potential of  
the workforce there are five key conclusions that are not only 
responsibilities for government, but also for business, education  
and training providers as well as individuals:

• Employers must take greater responsibility for helping young 
people understand the world of work and its opportunities.  
This responsibility does not fall solely on the shoulders of big 
business; small and medium-sized enterprises (SMEs) have an 
important role to play. 

• Employers must also see the return on investment for being 
involved in schools and higher/further education, namely 
capturing talent early.

• The quality of the information being communicated is crucial: 
education providers and businesses must develop a shared 
language and collaborate to ensure courses are demand-led.

• Education providers (many of them state funded) need to take 
advantage of business engagement, maximising the opportunity 
for businesses and pupils/students to interact and smooth the 
transition from education to the world of work, by ensuring that 
individuals receive high quality, objective advice on potential 
career paths.

• Individuals need to be empowered to make well-informed 
choices. And government must step in to improve the brokering 
process where there is most risk of a deficit of good quality 
information.

12 ‘Government and the Global CEO: A new contract between business and the state’, PwC, 2013. http://www.pwc.com/en_GX/gx/psrc/publications/assets/
pwc-psrc-a-new-contract-between-business-and-the-state.pdf

13 ‘Stepping stones to growth’, PwC, 2013. http://www.pwc.co.uk/government-public-sector/stepping-stones/index.jhtml
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