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ranging from risk modelling to 
risk-adjusted performance 
management present challenging 
new frontiers for many 
organisations. It is therefore 
notable that our survey reveals a 
strong commitment among 
respondents to further progress in 
their ERM programmes and 
confidence in its ability to 
enhance value in the future.  
For example, most European 
participants expect to achieve 
better allocation of capital and 
changes in strategic direction as a 
result of implementing economic 
capital modelling and aligning it 
more closely with decision-
making, if indeed they have not 
done so already.

However, risk pressures, 
commercial challenges and 
stakeholder demands will 
continue to escalate. As our 
survey underlines, ERM needs to 
be embraced by risk-takers rather 
than just risk professionals, if it is 
to equip insurers to meet this 
rising bar and deliver the 
payback. Embedding ERM into 
day-to-day decision-making and 
risk-taking activities is likely to be 

a tough challenge for many 
companies, demanding important 
changes in the way they formulate 
their strategy and judge, reward 
and communicate their 

performance. While the tone from 
the top is critical, effective ERM 
cannot be imposed by the board  
or senior management. Business 
teams need to be convinced that 

it can help them to make more 
informed decisions and enhance 
their ability to create value if it is  
to be relevant to them. 

Figure 3 Level of risk assessment

Our organisation has defined the scope of business and support 
functions to be included in the risk assessment process

Risk inventories have been 
compiled for in-scope businesses 
and support functions

The risk inventories compiled include the list 
and definition of key risk even categories and 
subcategories applicable to our organisation

Consistent criteria have been 
in place to assess the risks identified
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Source: European responses from ‘Does ERM matter? Enterprise risk management in the insurance industry



The firms of the PricewaterhouseCoopers global network (www.pwc.com) provide industry-focused assurance, tax and advisory services to build public trust and enhance 
value for clients and their stakeholders. More than 140,000 people in 149 countries across our network share their thinking, experience and solutions to develop fresh 
perspectives and practical advice.

This report is produced by experts in their particular field at PricewaterhouseCoopers to review important issues affecting the financial services industry. It has been 
prepared for general guidance on matters of interest only, and is not intended to provide specific advice on any matter, nor is it intended to be comprehensive. No 
representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the extent permitted by 
law, PricewaterhouseCoopers firms do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to 
act, in reliance on the information contained in this publication or for any decision based on it.

If specific advice is required, or if you wish to receive further information on any matters referred to in this paper, please speak with your usual contact at 
PricewaterhouseCoopers or those listed in this publication.
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