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Turbulent economic times are making many organisations that have European operations consider restructuring. Are you
trying to establish how best to handle the paradigm of growing parts of your offering while contracting others? Have you
invested heavily in accessing talent and building an employer brand but are now considering where these challenging
times place you? Are you imposing hiring freezes; looking at across the board reductions in discretionary spending; or
confronted with the reality of restructuring across multiple European countries and markets?

Whatever your issue, PricewaterhouseCoopers specialists have the experience and expertise to guide you.

Restructuring: helping you thrive
in challenging times

• What are the business drivers behind your restructuring requirements?

• How do you manage the expansion of some parts of your business alongside the
contraction of others?

• What should your redesigned organisation look like?

• Are you obtaining function efficiency and true value for money for your spend?

•

Is your
restructuring
adding value
to your
company?

• Do you know the answers to the “me” questions that employees will be asking?

• Is your approach to your restructuring consistent with your declared values?

• Have you got effective communications plans in place?

• Are you engaging with employee representatives in an appropriate manner in each
of your markets?

Are you
engaging
effectively
with your
employees?

• How do you manage your employment brand in such challenging times?

• Is there a risk of any proposed measures damaging your future business strategy?

• How do you retain key talent now and in years to come?

• How do you continue the development of tomorrow’s people whilst restructuring?

Are you
balancing
your short
and long-
term risks?
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Business drivers  Which parts of the business are growing? Which are shrinking? How do you
respond to both?

 Does your business evolution require new capabilities? If so, do you have a
strategy for putting these capabilities in place?

 What is the acceptable pay-back time for any restructuring programme in your
business?

Organisational redesign  What should your future organisation look like in its customer-facing activities?
Should you explore alternative channels of distribution to optimise customer
reach?

 Is there scope to rethink your support structures? Are they providing you with the
mix of cost efficiency, speed and customer orientation that your business
requires? Have you benchmarked these features against your competitors?

 Is there an opportunity to rethink your operating principles to reduce costs
through virtual teamwork, outsourcing and/or centres of excellence?

Cross-jurisdictional consistency  Is your business operating in multiple jurisdictions? If so, have you thought
through the differing legal requirements which restructuring activities prompt in
these locations?

 Do you have an overarching commitment to consistent treatment of employees?

 Have you consulted appropriately at European level as well as at local levels?

Maintaining engagement  How do you plan to maintain engagement levels in your business? Have you
considered the retention challenges that may be prompted by restructuring?

 Are the challenges and associated time-frames you are setting out for your
business attainable?

 Do you have clear measures in place to ensure that you can respond swiftly to
downturns in engagement levels within your business?

Managing your employment
brand

 Have you thought about how best to minimise the negative impact of
restructuring on your employment brand values?

 Do you need to reinvigorate your employment brand initiatives for future talent
acquisition?

 Do managers know what you are expecting of them when it comes to
maintaining the equity of your employment brand?

Is restructuring adding value to
your company?
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Communicating before, during
and after…
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your business operates?
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Hiring freezes  Are you prepared to stop external hir
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 Are you required to stop hiring in som
compulsory redundancies?

 Are you going to police the consisten
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Retaining key talent  Can you identify your key talent toda
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Reward effectiveness  Is this the time to review remuneratio
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 Have salary sacrifice cost reduction o
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future incentive arrangements?
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Flexible working  Should you review flexible working policies to drive down cost and extend the
concept for specific areas of the business?

 Would it be appropriate to open up part-time working opportunities to employees
who might not qualify under the existing policy arrangements?

 Is this the time to introduce policies for unpaid leave, career breaks and
sabbaticals?

HR effectiveness  Do you need to review effectiveness of your HR function, its restructuring
capabilities and future role?

 Do your HR business partners have a clear understanding of the commercial
realities facing your business?
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Contact us

pwc.com
This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this publication
without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the
extent permitted by law, PricewaterhouseCoopers does not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance
on the information contained in this publication or for any decision based on it.

© 2008 PricewaterhouseCoopers. All rights reserved. ‘PricewaterhouseCoopers’ refers to the network of member firms of PricewaterhouseCoopers International Limited, each of which is a separate and
independent legal entity.

If you would like to discuss any of the issues raised in this document, please speak to your usual PwC contact or call one
of the following advisers:

Mark Pearson (Europe/Germany)
+44 7921 250 222
mark.h.pearson@uk.pwc.com

Peter de Bley (Belgium)
+32 477 619 141
peter.de.bley@pwc.be

Rien Wiegeraad (The Netherlands)
+31 205 685 334
rien.wiegeraad@nl.pwc.com

Valerie Blasco (France)
+33 6 73 88 93 14
valerie.blasco@fr.landwellglobal.com

Remo Schmid (Switzerland)
+41 (0) 58 792 4608
remo.schmid@ch.pwc.com

Riccardo Donelli (Italy)
+39 02667 20593
riccardo.donelli@it.pwc.com

Joan Daura Cros (Spain)
+34 932 537 100
joan.daura.cros@es.landwellglobal.com

Anna-Gitte Lund (Nordic)
+45 (0) 3945 3344
anna.gitte.lund@dk.pwc.com

William Schofield (Russia)
+7 495 9676 460
william.schofield@ru.pwc.com

Ruxandra Stoian
(Central and Eastern Europe)
+40 21 202 8734
ruxandra.stoian@ro.pwc.com


