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Supply chain reaction 

The economic downturn of 2009 and its significant 
impact on the automotive sector remain fresh in the 
minds of many industry participants. The painful 
downsizing / rightsizing of that period resulted in 
massive capacity reductions, accelerated industry 
consolidation, and a fundamental shift in operating 
strategies for OEMs and suppliers alike. While 
national headlines focused on the troubles of OEMs, 
the strain on the supplier base was just as 
pronounced. Smaller suppliers folded as larger 
companies reduced capacity in the face of 
underutilization and lower demand. Fast forward to 
2014, the industry is back on solid footing having 
emerged from the downturn leaner and more 
profitable. While solid sales and assembly growth is 
forecasted for at least the next five to seven years, 
new challenges have materialized nonetheless.  

Suppliers and OEMs alike are running at max  
capacity to meet demand – both for domestic sales 
as well as exports to markets overseas. Looking 
ahead, global assembly is forecasted to grow at a 
4.1% CAGR over the next seven years, reaching 
109.2 million units by 2020. While sustained growth 
is good news for all industry participants, suppliers 
may begin facing a growing gap between installed 
capacity and demand. Indeed, there is a constant 
need to assess the current risks of  supplier capacity 
constraints and resulting bottlenecks throughout the 
supply chain. Adding to this challenge is the ever-
changing product portfolio of OEMs, highlighting 
the need for customization and flexibility from 
suppliers. Such dexterity in production requires 
cooperative  supply chain management with both up 
and downstream suppliers, from Tier-1 to raw 
material suppliers.  
 

Supply chain effectiveness and efficiency have a direct effect on the bottom 
line, so how are automotive suppliers measuring up? PwC’s annual study takes 
the pulse of the supplier community as a means of identifying and assessing 
supply chain strengths and challenges.  
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Planning Sourcing Delivery 

Effectiveness 
Metrics 
(Revenue) 

Operating Cash flows /  
COGS (YoY) 

Days Payables Outstanding 
(DPO) 

Days Sales Outstanding 

Revenue Growth (YoY) DPO Improvement (YoY) DSO Improvement (YoY) 

DPO Improvement (Rank) DSO Improvement (Rank) 

Efficiency Metrics  
(Cost) 

Raw Material Stability Cash-to-Cash SG&A (YoY) / COGS (YoY) 

Inventory  Turns Gross Profit Margins Avg FG Inventory / Revenue 

Inventory Turns 
Improvement (YoY) 

COGS  (YoY) /  
Revenue (YoY) 

PPE / Revenues 

*Bold indicates stronger indicators of effectiveness and efficiency performance 
Source: PwC’s North American Supplier Supply Chain Study, 2013 

PwC Supplier Supply Chain Performance Study 
17 publicly available metrics tracked to measure effectiveness and efficiency 
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Source: PwC’s 2013 Global Supply Chain Survey 

Supplier Supply Chain Study 
Scope of suppliers surveyed 

Sampling of Survey Results 
Core Discipline 1:Viewing the organization’s supply chain as a strategic asset  

46% 

17% 

36% 

1% 

Geographic distribution (HQ) 

North America Europe
Asia South America

33% 

6% 

14% 

47% 

Company Size 

> $15B Between $10-$15B
Between $5-$10B < $5B

14% 

14% 

23% 20% 

24% 

5% 

Sector breakout 

Exterior Interior
Chassis Electrical / Electronics
Powertrain Body

Driving supplier performance 
With the dark days of overcapacity and downsizing 
now behind the industry, maintaining operational 
continuity with sufficient planning capacity for 
growth is an expectation, not just best practice. 
There is little doubt regarding the strategic and 
financial significance of a strong supplier supply 
chain, and in this spirit, PwC has refreshed its 
annual study of the top 50 automotive suppliers to 
North American OEMs, ranked by sales of OEM 
parts1. 

An overarching theme of supply chain as a strategic 
asset to drive financial performance resonated 
clearly, along with several key takeaways :  

- The majority of suppliers performed better on 
effectiveness (revenue) than efficiency (cost). 

- Across industries, only 45% of companies view 
their supply chain as a strategic asset.2 

- Only 9% of respondents noted that their supply 
chain is helping them to outperform their peers.2  

For automotive suppliers, strong performance 
across the five core disciplines of supply chain will  
drive  supply chain effectiveness and efficiency and 
ultimately, an organization’s  financial performance. 
Indeed, a strong supply chain can be  the key to 
gaining a competitive edge within their suppler 
segments and across the sector as a whole.  

To access the full study, findings and analysis, or to 
explore supply chain issues and solutions specific to 
your organization, please click here , or contact one 
of our PwC Automotive supply chain professionals 
through our pwc.com/auto homepage.  

1 “Top 100 NA Suppliers,” Automotive News, June 17th, 2013. Top 45 included in 
financial analysis due to five companies being private.  2 Source: PwC’s 2013 Global Supply Chain Survey, Base 12. 
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Our company is well situated to meet our cost, quality, and delivery
objectives

Our Supply Chain Strategy is adaptive based on our competitive
advantage and market conditions

Our Supply chain strategy is aligned with customer's needs

Our Supply Chain strategy is aligned with our business' strategy

Supply Chain improvements and investments are viewed on equal
footing as product development and sales and marketing initiatives

Our Supply Chain is perceived as a means for achieving strategic
objectives and differentiates us from our competition

Our Supply Chain is viewed as a strategic asset and is an integral
component to my company's growth strategy

Strongly Disagree Disagree Neither Agree or Disagree Agree Strongly Agree

http://www.pwc.com/gx/en/automotive/publications/2014-north-american-automotive-supplier-supply-chain-performance-study.jhtml
http://www.pwc.com/auto
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