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Background

• Jointly conducted by PwC and China Banking Association  

• Fieldwork led by Dr Ba Shusong, Researcher and Deputy Director,  
Financial Research Institute, Development Research Center of the 
State Council

• 72 face-to-face interviews with senior banking executives including:

- 6 large SOE banks

- 7 shareholding banks

- 17 city commercial banks

- 15 rural financial institutions

- 3 policy banks

- 2 foreign banks

Chinese Bankers Survey 2011
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Objectives

• Provide insights into strategies, opportunities and challenges of the 
Chinese banking industry

• Share views and recommendations of Chinese bankers on areas such 
as banking sector reform, liberalisation and business development 
amid regulatory oversight

• Promote mutual understanding and dialogue between regulatory 
authorities, domestic and overseas markets, and the Chinese banking 
industry
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Economic situation
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Global economic recovery appears fragile; concerns 
over financial position of business enterprises

• Views on global economic situation in 2011 not 
very optimistic

Challenges – excess liquidity due to QE policy, difficult 
recovery prospects, risks associated with inflation 
within emerging market economies & European debt 
crisis

• Concerns over financial position of business 
enterprises

Challenges – increasing costs of raw materials, labour 
force and financing. Over 50% of bankers consider 
operating performance of enterprises as “average”
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Excess 
liquidity to in 
the world by 

US’ QE 
policy, 31.5%

Too high 
uncertainty, 

non-optimistic 
recovery 
prospect, 

23.0%

Inflation risk 
of emerging 

market 
economies, 

17.0%

Global 
economy in 
stagflation, 

16.1%

European 
sovereign 
debt crisis, 

5.4%

Global trade 
protectionism 

rising and 
trade barriers 
increasing, 

5.4%

Japanese 
economy 

again 
decaying due 

to the 
earthquake, 

1.6%

Biggest challenges for global economy in 2011 

Average, 
53.3%

Getting 
better, 
39.3%

Hard to 
assess, 

4.0%

Worse, 
3.4%

Views of bankers on performance of SMEs in 2011 
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Tightening monetary policy increasing pressure on 
banks’ operations

More than 60% of bankers believe that “the government return to prudent monetary 
policy and limitations on credit origination” and “uncertainties about economic growth 
and inflation” present the biggest pressures on their current operations
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Changes in operational environment that put bankers under pressure in 2011

27,4%

38,4%

40,1%

48,9%

50,2%

52,2%

62,3%

62,3%

资本市场震荡，中间业务发展受到一定制约

地方政府融资平台和房地产调控的政策效应未

明朗

全球经济复苏进程存在变数

金融脱媒趋势导致银行资金来源存在压力

金融监管政策变化给银行经营管理带来压力

未来宏观调控政策的不可预期性

经济增长和通胀形势的不确定性

货币政策回归稳健，信贷规模发展受限
Tightening monetary policy restrict credit 

extension

Uncertainty over economic growth and inflation

Uncertainty over future macro-control policy

Pressure on banks due to changes in financial 

regulatory policy

Pressure with funding source due to financial 

disintermediation trends

Uncertainties with global economic recovery

Government’s policies to control local government 

financing vehicles and real estate sector is yet to 

be clarified

Turbulence of capital market resulting in 

constraints over growth in intermediary services
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Development strategies
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Develop new businesses and reduce capital 
consumption 
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4,8%

17,0%

26,4%

27,3%

31,8%

41,7%

42,4%

52,0%

56,6%

完善公司治理结构

优化渠道建设

实现特色化综合经营

大力发展并理性运用金融创新

优化资产负债结构

调整业务结构，注重战略性新兴产业

全面提升风险管理与管控能力

关注资本消耗，提高资本利用效率

调整客户结构，发展资本占用较低…

Three major aspects for strategic adjustment of

the Chinese banking industry in 2011

Optimise asset-liability structure

Actualise characteristic comprehensive

Optimise channel construction

• 57% of respondents pick “adjust 
customer structure and develop 
SME business” as a strategic focus 
in 2011 

• 52% chose “pay attention to capital 
and increase capital efficiency” 
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Emphasis on developing new businesses of 
low capital consumption

• When selecting a new business to 
develop, the top three are: 

- investment banking 

- wealth management and private 
banking 

- innovative deposit and wealth 
management products to 
improve competitiveness in 
attracting customer deposits
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7,2%

9,9%

11,1%

12,7%

21,1%

27,0%

37,9%

52,7%

55,3%

63,3%

养老金业务

代销基金、保险等

资产托管

新型支付结算

银行卡

债务融资工具承销

电子银行

银行类理财产品

财富管理和私人银行

投资银行业务

New businesses of low capital consumption to be

emphatically developed by banks

e-banking

Wealth management and private banking

Underwriting of debt financing instrument
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Rational assessment of interest rate liberalisation
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Coming 3 to 5 
years, 55.0%

Hard to say, 
18.2%

Next year and 
after, 13.6%

Five 
years 
later, 
9.9%

This year, 
3.3%

Time window for advancing interest  rate liberalisation

• 81% of respondents believe interest rate liberalisation can “promote banks to 
accelerate transformation and optimise business structure” 

• 64.4% feel it may lead to “malicious competition, solicitation of deposits with high 
interest rate and malicious lending” 

• 55% expect interest rate liberalisation to happen in the next 3 to 5 years
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Strong desire to expand overseas and cross-
regional operations
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19,4%

21,8%

38,4%

47,2%

71,5%

香港人民币离岸市场规模和深度有限

跨境人民币资金有可能受到配额机制或个案…

兑换限制影响境外持有人民币意愿

人民币投资回流渠道有限

人民币汇率形成机制尚不完善

Major hurdles for cross-border trade settlement in RMB

• An estimated two-thirds of respondents feel overseas expansion should proceed 
steadily

• Nearly 60% of city commercial bank respondents have started cross-regional 
operations and will continue to expand

• Strong prospects in cross-border RMB trade settlement business

• However, various hurdles need to be resolved, such as “non-market driven mechanism 
for RMB exchange rate,” “limited investments channels for offshore RMB” and 
“restriction on conversion”

Non-market driven mechanism for RMB

exchange rate

Limited investment channels for offshore RMB 
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Business development
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9,9%

11,1%

40,3%

60,0%

88,5%

88,5%

拓展外币存款

招募资深客户经理

投入专项经费支持，加大客户营销…

提供增值服务

公私联动，拓展公司客户的个人储…

创新存款及理财产品

Major challenges for Chinese banks in 2011

• “Increased competition to attract deposits ” viewed as critical, rising 5% from a year 
before

• “Increased competition among banks”, “scale of loans are reduced” and “cost of funds 
continue to rise” listed as other major challenges

• Responses to challenges – developing financial advisory, wealth management and 
private banking
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Innovate in deposit and financial management products

With corporate-private interlink, develop individual savings business of 
corporate customers

Provide value-added services

Input special fund support and strengthen customer marketing

Recruit experienced customer managers

Develop foreign-currency deposits

Measures taken by banks to attract more deposits within the marketplace
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Small business lending and financial advisory 
business top priorities

• For third year in a row, small business 
lending remains respondents‟ main 
driver of corporate business 

• 76.9% identified developing small 
business loan products as the main 
driver of corporate business in next 
three years

• Importance of financial advisory rises 
from 4th place in 2010 to 2nd in 2011 

• Financial advisory fees seen as 
important source of future income
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9,0%

14,5%

15,3%

15,4%

23,3%

27,0%

29,6%

30,0%

31,8%

32,0%

32,6%

33,7%

35,8%

37,2%

39,2%

44,3%

55,1%

76,9%

担保承诺

汽车金融

离岸业务

衍生品交易

并购贷款

养老金业务

代理服务

第三方存管

项目融资

票据贴现

支付结算

债券承销

资金托管

国际贸易融资及对外担保

集团客户贷款

现金管理

财务顾问

小企业贷款

Development priorities of corporate financial business

Small business loan

Financial planning 

Large group loan

Cash management

Custodian

Bond underwriting

Payment settlement

Bill discount

Project financing

Escrow

Agency service

Endowment business

M&A loan

Derivative trading

Offshore business

Auto finance

Guarantee

International trade financing 
and guarantee
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Increasing focus on energy-efficiency and 
environmental protection industries 

• Mechanical manufacturing industry 
(46%) tops respondents‟ lending targets 
in 2011

• Increasing support for development of 
advanced manufacturing and modern 
services industries

• To support the government‟s 12th Five 
Year Plan, energy efficiency and 
environmental protection industries will 
be the key focus in credit extension
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Main industry focus of credit investment in 2011

5,6%

7,0%

7,5%

9,8%

10,8%

12,2%

14,7%

16,4%

17,4%

23,7%

24,9%

25,1%

26,4%

28,0%

32,2%

34,5%

36,9%

37,5%

45,8%

46,0%

纺织业

住宿餐饮业

房地产业

食品饮料业

船舶制造业

建筑安装业（或土木建筑业）

航空航天业

冶金业（含钢铁、有色金属）

旅游业

农林牧渔业

医药业

港口业

社会服务业

信息技术服务业

商贸业

电力燃气业

石油化工业

公路铁路运输业

物流业

机械制造业
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Risk management and internal 
control
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Major risk concerns of Chinese banks

• Increasing concerns over risks in 
real estate market (67%) and local 
government financing vehicle 
(LGFV) loans (60%)
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13,4%

14,2%

14,7%

18,3%

27,8%

37,0%

47,7%

59,7%

67,2%

市场波动对银行抵押品价值的…

不切实际跨境、跨区、跨业经…

综合化经营进一步加强，信贷…

企业盈利能力下降带来的风险

贷款集中度过高

货币政策回归稳健所带来的流…

产业结构调整升级造成的信贷…

政府融资平台贷款风险的集中…

房地产市场大幅调整带来的风险

Risk ranking in the Chinese banking industry

Liquidity risk due to regression of monetary policy 

to increase

Excessively high centralisation of loans

31 October 2011

Risk due to sharp adjustment of real estate market

Concentrated risk of government financing 

vehicle

Credit risk due to realignment of industry sectors

Tightening of monetary policy leads to liquidity 

stress

Excessively high concentration of loans

Risk due to declining profitability of enterprise

Cross-risk of credit market and capital market due 

to enhanced comprehensive operation

Impact of market fluctuation on collateral value
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Increasing focus on operational risk

• For first time, operational risk ranks 
first for respondents due to fraud 
concerns 

• Implementation of Basel II and 
Basel III also accelerating 
importance of operational risk 
management
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0,0 

1,0 

2,0 

3,0 

4,0 
Credit risk

Market risk

Operational risk

Liquidity risk

Compliance risk

Legal risk

Reputation risk

Strategic risk

State risk

Tactical risk

Risk by priority in 2011 survey

Country
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Systemic financial risk less likely, but regional 
risk a rising concern

• Improvements in risk management protocols in Chinese banks

• 74.5% of respondents believe outbreak of systemic risk as less likely 

• 48% say there‟s a possibility of an outbreak of regional risk 

• Rising concerns over concentrated exposure to local government financing 
vehicles and real estate, and risks arising from private sector credit extension
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Possibility of outbreak of regional risk (by regions)

35,4%

39,9%

38,2%

36,0%

9,8%

11,2%

4,8%

1,6%

0,0%

1,3%

1,2%

0,0%

0% 20% 40% 60% 80% 100%

Northeast

East

West

Central

Absolutely impossible

Not very possible

Possible

Highly possible

Definitely possible

3,5%

48,7%

38,5%

8,3%

1,0%

7,0%

67.5%

21,4%

3,4%

0,7%

Absolutely impossible

Not very possible

Possible

Highly possible

Definitely possible

Regional risk Systemic risk

Possibility of outbreak of systemic risk and regional risk
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Evaluation of supervisory system
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Four major regulatory instruments well received 

• From 1 January 2012, CBRC will completely adopt the four major regulatory instruments - capital 
adequacy, provision coverage, liquidity and leverage - as core indicators in the prudent regulatory 
system

• Respondents believe the four major regulatory instruments  correspond well with implementation 
of Basel II and Basel III

Adequacy of the four major regulatory instruments in China’s implementation of Basel II and Basel III

Note: maximum score is 5

• Potential negative effects of the 2.5% provision-to-loan ratio (loan provision/loan balance) - 52.1% 
of respondents feel the requirement ignores the varying asset quality of different commercial banks‟
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Capital adequacy
Provision 

coverage
Liquidity Leverage

Suitability to China 4.19 4.09 4.01 3.91

Timing for implementation and compliance 3.96 3.95 3.90 3.83

Scope of application 4.08 4.05 3.99 3.97
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24,7%

54,6%

67,0%

67,6%

86,1%

加强母国和东道国监管当局之间的协调，降低…

建立完善金融投资者和消费者保护体系

将“影子银行体系”纳入金融监管框架

强化系统重要性金融机构的监管

建立与经济周期挂钩的监管制度安排

Benefits in drawing on latest developments in 
international regulatory practices

• 86.1% of respondents say regulatory framework linked with economic cycle is 
more appropriate for China

• Enhanced supervision of systemically important financial institutions (SIFIs) 
would restrict credit expansion, enhance stability of banking system and 
banks‟ risk management capacity 

• Proposal to include the shadow banking system into financial regulatory 
framework
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International regulatory reforms which are relevant in banking supervision in China

Establish the regulatory framework linked with 

economic cycle

Enhance the supervision over SIFIs

Enhance the protection of financial investors 

and consumers

Strengthen the coordination between regulatory

authorities of parent country and host country to 

reduce cross-border transfer of risk

Include the ‘shadow banking system’ into the financial 

regulatory framework
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Additional capital requirement for SIFIs

• 83.6% of respondents pick „size‟ as the most important factor for determining 
systemically important banks

• Industrial and Commercial Bank of China, Bank of China, China Construction 
Bank, Agricultural Bank of China and Bank of Communications considered by 
respondents as systemically important banks
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26,0%

30,8%

45,9%

47,9%

64,4%

83,6%

外部性

复杂性

关联度

国际活跃程度

可替代性

规模

Criteria for determining systemically important banks

Cross-border activity

Interconnectiveness
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The bankers’ satisfaction

25

31 October 2011Chinese Bankers Survey 2011



PwC

3,40 

3,60 

3,80 

4,00 

4,20 
Compensation

Work hours

Social status

Work intensity
Sense of 

accomplishment

Type of work

Work environment

High evaluation of job satisfaction

• Respondents express high job satisfaction from all aspects, especially work 
environment, job content and sense of achievement

• Low satisfaction on salary level

• „Learning‟ and Working‟ are the most common activities during holidays
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25,1%

48,2%

56,5%

65,8%

Entertainment

Social 
activites

Work

Self-learning

Rating of work-related satisfactory level How Chinese bankers spend their holidays
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Prospective views
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1,8% 0,7% 1,0%

60,2% 60,2% 59,2%

33,8% 36,6%
32,4%

3,5% 2,1%
7,0%

0,7% 0,4% 0,4%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2011 2012 2013

<0 0－20% 21%－50% 51%－100% >100%

Projection of income growth and profit

• Lower revenue and profit growth rates for next three years

• Intermediary services continues to be impetus for profit growth 
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Growth of 
intermediary 

services, 
41.2%

Increase of 
spread income, 

20.8%

Improvement 
of assets 

quality, 18.7%

Improvement 
of cost-income 

ratio, 18.3%

Reduction of 
tax 

expenditure, 
1.0%

Projected revenue growth rates of interviewed banks over the next three years Drivers for future profit growth according to interviewed banks
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2,8% 2,5% 2,5%
7,4% 4,9% 5,6%

47,2% 50,7% 48,9%

42,6% 41,9% 43,0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2011 2012 2013

>10% 6%-10% 1%-5% <1%

Projection of non-performing loan ratio and 
capital adequacy ratio 

• Non-performing loan ratio to remain at same level as in 2010

• 90% of respondents believe that non-performing loan ratio will remain below 
5% in next three years
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11.5%－
15.0%; 
55,3%

10.0%－
11.4%; 
26,4%

8.0%－
9.9%; 
12,0%

>15.0%, 
4.6%

<8.0%, 
1.7%

Projected non-performing loan ratio over the next three years Projection of CAR by end of year 2011
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This publication has been prepared for general guidance on matters of interest only, and does 

not constitute professional advice. You should not act upon the information contained in this 

publication without obtaining specific professional advice. No representation or warranty 

(express or implied) is given as to the accuracy or completeness of the information contained 

in this publication, and, to the extent permitted by law, [insert legal name of the PwC firm], its 

members, employees and agents do not accept or assume any liability, responsibility or duty of 

care for any consequences of you or anyone else acting, or refraining to act, in reliance on the 

information contained in this publication or for any decision based on it. 

© 2011 PricewaterhouseCoopers Limited. All rights reserved. In this document, “PwC” refers to 

PricewaterhouseCoopers Limited ,which is a member firm of PricewaterhouseCoopers 

International Limited, each member firm of which is a separate legal entity. 


