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THE ORCA APPROACH

The first step is to determine

your key objectives in relation to:

e Growth

® Production
e Cost control
* Reputation

The next step is to identify,
assess and prioritize the

key sustainability risks and
challenges facing the company,
and their potential impacts to
the business objectives. Risks
can be divided into current risks

Then controls and processes
are identified and assessed.
There are five interrelated
components, which should be
applied at every level of the
organization:

e Control Environment

Environment and future risks.

Health & Safety
External stakeholders

® Risk Assessment
e Control Activities

e |nformation &
Communication

Monitoring

Our ORCA Approach to sustainability management system
assessments:

¢ |nstills an instinctive and consistent consideration of risk
and reward in the day to day planning and achievement of

The final step is to seek
alignment between the
organization’s objectives and

its appetite and tolerance for
risk. Management can then
begin to establish the enterprise
structure that best supports the
organization’s objectives.

Upon completion of the
assessment, we will issue a
comprehensive report to senior
management (and/or the Board
of Directors) setting out our
findings and highlighting areas
for improvement.
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* Helps organizations align their sustainability management "¢ Workplace hazards

practices with their business strategies and objectives.

For more information about our ORCA assessment services, please contact:

Bruce Mclintyre Mel Wilson Steven Raduy
bruce.mcintyre@ca.pwc.com mel.j.wilson@ca.pwc.com steven.raduy@ca.pwc.com
604 806 7595 403 509 7338 403 509 7583
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