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SUSTAINABLE BUSINESS SOLUTIONS

Environmental Health & Safety

Due Diligence and Transaction Support*

Main Stages of Due Diligence

Our approach is flexible, taking into account the purpose of the transaction and
market/stakeholder expectations.

Post deal
issues

Information
review

Scoping

Completion &
finalization

= Discussions with = Review /analyse Ongoing meetings Ongoing management of
advisors information with management and risks/liabilities

= Design approach to = Meet management advisors = Overseeing management :
match transaction, -« Site visits = Review and input of “post-deal” integration

industry and business into transaction

= Corporate benchmarking Development of priority
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= Agreed scope of work = Gap analysis
= Indication of “deal breakers”

= Minimizing risk versus maximizing value

= Post-deal management
plan

Matrix of Key Issues

We work with clients to identify those issues which will be material to a transaction —
thereby making the process efficient and deal-focused. The matrix below shows which
issues are likely to be key by industry sector and pre- and post-deal.
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*connectedthinking

Key % Materially important
8 Secondary importance

EHS = Environment, Health & Safety
CSR = Corporate Social Responsibility
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