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HR Controlling 2014

HR Controlling is a unique study that will 
help you to confirm strenghts, identify 
weaknesses and set priorities for superior  
HR Management. HR Controlling  
is a diagnostics tool of HRM.

18th year

Database of Key Indicators focused on the  
Diagnostics of HR Management



Corporate results
• Turnover, costs, and profit per employee
• Labour productivity and HR Added-Value  
• Index (Return on Investment)

Remuneration and employee benefits
• Remuneration costs
• Remuneration structure and market position
• Variable salary component
• Employee benefits

Behaviour within the organisation
• �Employee turnover and reasons for 

terminating employment
• Absence
• �Monitoring employee motivation and 

satisfaction 

Talent Management
• Percentage of Key Positions Covered
• Succession Pipeline Depth
• Talent Resignation Rate

Recruitment and selection
• Internal and external recruitment
• Cost of filling one vacant position 
• �Time spent on recruitment, success rate in 

filling vacant positions 

Training and development
• Training costs
• �Time spent on training and training 

penetration
• Talent mobility

Organisational structure – HR department 
• FTEs per HR department FTE
• HR department costs
• Average HR remuneration
• Outsource rate

Indicators breakdown and examples:

Database of Key HR Indicators

The study consists of almost 100 indicators (KPI) in the HR management area, connected to the performance  
of the whole company.

Do you want to know…

... how HR processes contribute to 
achieving corporate targets?

... what the reasons are for 
employee turnover?

... what indicators are to be used in HR 
management and HR controlling?

... how to measure the efficiency and 
productivity of human resources?

... what the methods, costs, concepts, and best 
practices are in all HR management areas?



What does the HR Controlling diagnostic  
tool of HRM offer?
•� �Final report: 

	 - Complete analysis of key HR indicators
	 - Comparison to the market and the available sectors
	 - Clearly arranged graphical and tabular illustration of quantitative and qualitative data
	 - Overview of all indicators including the methodology of the indicators’ calculation

•� �Interactive HR Scorecard: 
	 - Comparison of the internal set-up of the company’s HR management system to the market
	 - Simple tool for preparing  the main reports on HR management 

•� �HR Barometer: 
	 - �Clearly  arranged illustration of the key HR indicators compared to the market, which enables you  

to communicate HR Controlling results to top management
	 - �Illustration of related indicators, which enables you to understand how the results in other HR areas  

affect key HR indicators

HR Barometr

Our approach and methodology  
• �Saratoga - an empirically proved model for measuring performance in HR management, which is used in more than 35 countries.
• �Security of data transmission - each participant is assigned a special, multi-character code and questionnaires are protected  

by a user password. All data in the database is processed anonymously.
• �Professional assistance - our professionals are available for consultations and ensure the correctness and homogeneity of data.
• �A user-friendly questionnaire - for data collection, participants receive an electronic questionnaire containing tips, a guide, 

and explanations of individual terms.

Sample of output
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Other services 

• Developing and optimising remuneration schemes

• �Analysing the added value of human capital 

• HR function effectiveness

• Performance management

• �Developing an emergency HR management programme

• Employee engagement survey

• PayWell

• �Assessing the complexity of job positions IFA/JOSS

• �Personnel and legal assistance with  

a restructuring organisation

• Management and personnel audit

• 360° method of staff appraisals

• Developing the HR management strategy

• Career planning

• Outplacement

For more information please contact our specialists: 

Hana Farská  
HRM Consultant 
Tel.: +420 251 151 608  
e-mail: hana.farska@cz.pwc.com 

Markéta Krejčová  
HRM Manager 
Tel.: +420 251 152 614  
e-mail: marketa.krejcova@cz.pwc.com 

Natália Kortišová  
HRM Manager 
Tel.: +420 251 151 911  
e-mail: natalia.kortisova@cz.pwc.com 

 

Lucie Tomášková  
HRM Consultant 
Tel.: +420 251 152 520 
e-mail: lucie.tomaskova@cz.pwc.com

Daniel Soukup  
HRM Manager 
Tel.: +420 251 152 595 
e-mail: daniel.soukup@cz.pwc.com 

Libor Stodola  
HRM Senior Manager  
Tel.: +420 251 152 537  
e-mail: libor.stodola@cz.pwc.com

Timetable and data collection
2 – 4 /2014 	 �Addressing participants  

of the survey
4 – 6 /2014	 Data collection 

6 / 2014	 Data analysis 
7 / 2014	 Outputs publications


