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The fundamental principles of Working Capital 
Management are clear: reduce the capital 
employed and improve efficiency in the areas 
of receivables, inventories and payables.

The practical implementation, however, 
is a challenging task: on the one hand due to 
conflicts inherent in cross-functional and  
trans-sectoral issues and on the other hand 
due to the high complexity of the individual 
optimisation measures.

Working Capital Management initiatives release 
capital employed and increase liquidity for 
strategic investments or the reduction of debt. 
In addition, profitability is enhanced due to 
an efficiency improvement within the processes.

PricewaterhouseCoopers is the ideal partner 
when it comes to optimising Working Capital 
Management, owing to its comprehensive 
experience gained from many projects 
across various industries, its “Best Practices” 
approaches, as well as the sustainable success 
with both national and multinational clients.
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Starting points for an active 
Working Capital Management
Prerequisite for a sustainable reduction of the Working Capital 
is a systematic identification of its structural drivers (strategy, 
organisation, processes, regional payment behaviour etc.).

The proven and tested approach  
of PricewaterhouseCoopers

Information 
Additional Information with 
references to our Business 
Recovery Services:
www.pwc.cz

Events
Regular expert seminars

Activities
•	 External and internal benchmarking using “Best Practices” analysis
•	 Identification of the Working Capital optimisation potential
•	 Project definition

Objective: Identification of potential, cost/benefit decision
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Activities
•	 Definition of normative processes and principles
•	 Definition of necessary realisation measures
•	 Identification of quick wins
•	 Elaboration of an implementation plan

Objective: Concept towards the realisation of the potential
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Activities
•	 Implementation and anchoring of normative processes 

and principles
•	 Project management, ensuring and monitoring the progress
•	 Initialisation of supporting and correcting measures and allocation 

of the necessary resources

Objective: Achieving the release of capital employed 
and the improvement of efficiency
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