
We invite you to participate in a survey

HR Controlling 2009
12th year of HR Controlling – the annual cycle of practical information, 
trainings and group meetings.

Are you making the most of your investment in personnel?

The HR Controlling study is a tool for the set up of 
a personal controlling system. Simultaneously, it 
functions as a source of information for the indicators 
of performance and the management of people.

•	 Contains information for management about 
cost efficiency, profitability and value added 
by employees.

•	 Allows comparison of the quality of human 
capital management, HR policy and costs 
to other companies.

•	 Allows the identification of the potential savings.

•	 Provides definition of Key Performance Indicators 
(KPIs) linked to managing people based on 
methodology of the international institute, Saratoga.

“HR Controlling, based on the Saratoga methodology, helps companies to express sophisticated 
information and assess human resource management. We are offering various approaches 
to human capital measurement that allow you to compare your company to the market sample. 
This methodology helps to identify the strategic impact of employees on company results, 
using the most comprehensive database in the world.” 



Our offer
•	 Indicators of performance including 

methodology of calculation and market data

•	 Data collection by simple questionnaire 
and our assistance in filling in questionnaire

•	 Benchmarking by sectors, size or type 
of ownership (112 participants in 2008)

•	 Simple and practical link of the company 
results to KPIs of people management

•	 Interactive HR scorecard (based on balance 
scorecard methodology) comparing your own 
data with the market

•	 Reflection of the crisis and changes 
in the market

Autumn actualisation of data  
(summary for 1st half of 2009)
Year-to-year comparison of the key indicators

•	 Professional HR Controlling Club, 
support for individual development

Regular information about trends 
in HR Controlling
Regular update of regional data 
from the Saratoga institute

•	 Technical seminar for data collection

•

•

•

•

We can provide you more
•	 Special analysis

Your own choice of the sample 
for benchmarking
Key Metrics – a one-page visualisation 
of main findings for management
Modulation of cost savings of your company

•	 Seminars on interpretation of data 
by HR Scorecard tool 

•

•

•
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Consulting services  
in the area of Human 
Resources Management
•	 Organisation structure 

and headcount optimisation

•	 Optimisation, centralisation and 
decentralisation of HR processes

•	 Motivation and total rewards design 
for the specific employee categories

•	 Definition of the KPIs

•	 Link of KPIs to remuneration 
and variable pay

•	 Variable pay design

•	 Analysis, description and evaluation 
of the jobs

•	 HR strategy design

•	 Optimisation of the personnel costs

•	 HR Controlling implementation

•	 Employee opinion surveys

•	 HR function efficiency

Regular surveys
•	 PayWell – compensation 

and benefits

•	 HR Controlling – human capital 
benchmarking

•	 Special sector or regional surveys 
combining salary and HR indicator 
data

•	 Other topical survey based 
on the current market needs

Key metrics – visualisation of the main findings

Key Metric Profile Lower 
Quartile 2nd Quartile 3rd Quartile Upper 

Quartile %ile Rank

HUMAN CAPITAL IMPACT

Revenue per FTE (CZK) 138 021 166 468 46

Cost per FTE (CZK) 112 524 128 442 33

Profit per FTE (CZK) 9 579 12 080 68

Wealth Created per FTE (CZK) 3 823 6 335 68

Remuneration - Revenue (%) 11.1 18.1 74

Remuneration - Total Costs (%) 11.4 19.4 76

Average Remuneration (CZK) 24 969 84

Human Capital ROI (CZK) 1.38 1.53 66

Key

2,4 Threshold to PwC Saratoga‘s suggested target “Best” quartile

2,4 4,7 Your result showing a performance gap versus the “Best” quartile threshold

1,9 Your result achieves the suggested target quartile

We do not manage  
what we do not measure.

In the actual economic situation, more and 
more companies are placing importance on 
tracing and measuring the quality of human 

capital management in order to effectively 
manage costs in this area.
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Our specialists can provide you more information:

Katarína Smrčeková, Manager
tel.: +420 251 151 632, e-mail: katarina.smrcekova@cz.pwc.com

Lukáš Bolcek 
tel.: +420 251 152 396, e-mail: lukas.bolcek@cz.pwc.com

Lenka Paulasová 
tel.: +420 251 151 605, e-mail: lenka.paulasova@cz.pwc.com

Martina Možná 
tel.: +420 251 151 616, e-mail: martina.mozna@cz.pwc.com

Marcela Vodičková 
tel.: +420 251 151 600, e-mail: marcela.vodickova@cz.pwc.com

Jana Šindelářová
tel.: +420 251 151 381, e-mail: jana.sindelarova@cz.pwc.com

Hana Rokosová
tel.: +420 251 151 608, e-mail: hana.rokosova@cz.pwc.com

Human Resource Management
PricewaterhouseCoopers
Kateřinská 40
120 00 Prague 2

www.pwc.cz
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