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Comprehensive Projects in SAP
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Our projects for implementation of SAP tools — based
on our TRANSFORM™ methodology powered by
ASAP, not only involve a technical approach but also
include differential and critical aspects for the
success of the business transformation: a solid Project

Management — Project Assurance scheme, along
with Change Management capabilities that enable
better and faster incorporation of the transformation
within the organization.
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PwC and SAP in the world

SAP®’s portfolio of state-of-
the-art business applications
is vital for your business on-
going growth, speeding the
innovation processes and
creating meaningful value for
the business. However,
managing performance
improvement throughout the
organization and supporting
the SAP environment requires
the strategic integration of
the SAP solutions’
components with leading
practices in the industry and
critical processes, particularly
for transformation initiatives
in large organizations.

PwC and SAP work
collaboratively to help their
clients align SAP technologies
and their applications with
the business’ strategic
objectives and strategies, and
also to guide the financial,
operating, technical and
regulatory compliance
challenges, while helping
organizations to obtain
maximum return from their
SAP investments.

Our Global Alliance with SAP

As one of the few Global Service Partners, PwC works
jointly with SAP to help our clients in their business
transformation initiatives that bring improvements to
their performance throughout the company
(including clients and suppliers), and provides
support for the SAP environment.

PwC and SAP hold a long-lasting strategic alliance
and together have completed hundreds of successful
projects in a broad number of industries.

Our global practice has a network of over 3.600 SAP
consultants, specializing per industry and with
practical knowledge of ERP, GRC and EPM.

We also have 3 development centers in India and
China which allow us to optimize our capabilities in
local markets where we are aware that PwC
professionals are recognized as expert consultants
and leaders in matters regarding Finance,
Performance Management, Governance and Risk.

SAP Consulting Services

Global Capabilities

At PwC we offer impartial and objective advisory to our
SAP clients, based on what works best for their business.
We work with you in several ways: we can help you
develop a business case for change, we can guide you
through the selection process of suitable technology and
then help you get the most out of it.

For this reason, our SAP capabilities are an integral part
of our teams that help transform organizations. Our
consultants not only are SAP experts, they also have
practical experience and industry experience as well.
These specialists support our transformation proposals
combining local, regional and global knowledge.
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 Business Planning

« Business Consolidation
- Financial Closing
 Business Modeling

« Profit Analysis
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» Budgeting Plan
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« KPI

Finance

» Access Control

» Process Control
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» Global Trade
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Supplier Relationship
Management

Management

» SAP Improvement &
Optimization

» Tax Integration Services
for ERP

» Data Retention and
Archiving for Tax

» HR Effectiveness
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Analytics
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