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TransCanada Corporation Annual Report 2008

International Financial Reporting Standards

The CICA's Accounting Standards Board announced that Canadian publicly accountable enterprises are required to
adopt IFRS, as issued by the IASB, effective January 1, 2011. In June 2008, the Canadian Securities Administrators
proposed that Canadian public companies that are SEC registrants, such as TransCanada, retain the option to prepare
their financial statements under U.S. GAAP instead of IFRS. In Novernber 2008, the SEC issued for public comment a
recommendation that, beginning in 2014, U.S. issuers be required to adopt IFRS using a phased-in approach based on
market capitalization.

TransCanada is currently considering the impact a conversion to IFRS or U.S. GAAP would have on its accounting
systems and financial statements. TransCanada’s conversion project planning includes an analysis of project structure and
governance, resources and training, analysis of key GAAP differences and a phased approach to the assessment of
current accounting policies and implementation. The current status of the key elements of TransCanada’s conversion
project is as follows:

Project Structure and Governance

A Steering Committee and an Implementation Committee have been established to provide directional leadership for
the conversion project and to assist in developing accounting policy recommendations. These are multi-disciplinary
committees and include representatives from Accounting, Inforrmation Technology, Treasury, Investor Relations, Hurman
Resources and Operations. Management updates the Audit Committee at least quarterly on the status of the project.

Resources and Training

TransCanada's conversion project team has been assembled and will support the conversion effort through project
leadership, training, issue identification, technical research, policy recornmendations, work group leadership and
implementation support.

TransCanada’s IFRS training plan was developed and introduced in 2008. The first stage of the training has been
completed and included IFRS project awareness sessions and a comprehensive IFRS irmmersion course. Later phases of
the project will include more directed technical and implementation training relating to new accounting policies,
procedures and processes. Throughout the project, IFRS training will be offered on a regular basis to ensure that
TransCanada staff remains current with respect to new IFRS developments.

Analysis of Significant GAAP Differences

The project team is currently assessing the differences between Canadian GAAP and IFRS. TransCanada's conversion
project is being executed using a risk-based methodology focusing on the significant differences between Canadian
GAAP and IFRS. A high-level diagnostic was completed in 2008 outlining the significant differences and rating each
option based on its significance to TransCanada. In making this assessment, the technical accounting complexity,
availability of policy choices, estimated need for conversion resources and impact on systems were considered. The
differences between Canadian and US GAAP have already been identified in the Company's U.S. GAAP reconciliation.
The most significant differences under the IFRS and U.S. GAAP conversion options were identified as follows:
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TransCanada Corporation Annual Report 2008 ...continued

IFRS

Converting to IFRS would have a significant impact on TransCanada’s rate-regulated operations, property plant and
equipment, employee benefits, incorme taxes, financial statement disclosure and the initial adoption of IFRS in
accordance with IFRS 1 “First-Time Adoption of IFRS".

Project work groups are currently conducting a detailed analysis of the significant differences identified to date and
assessing the impact they could have on TransCanada’s financial reporting, information systerns and internal controls
over financial reporting. Less significant differences will be assessed starting in 2009. Under existing Canadian GAAP,
TransCanada follows specific accounting policies unique to rate-regulated businesses. TransCanada is actively monitoring
ongoing discussions and developments at the IASB regarding potential future guidance to clarify the applicability of
certain aspects of rate-requlated accounting under IFRS. The IASB is expected to issue a proposed standard for
rate-regulated businesses in 2009,

Several IFRS standards are in the process of being amended by the IASB. Amendments to existing standards are
expected to continue until the transition date of January 1, 2011. TransCanada actively monitors the IASB's schedule of
projects, giving consideration to any proposed changes, where applicable, in its assessment of differences hetween IFRS
and Canadian GAAP.

At the current stage of the project, TransCanada cannot reasonably determine the full impact that adopting IFRS would
have on its financial position and future results. In addition, developments with respect to specific rate-regulated

accounting guidance under IFRS could have a significant effect on the scope of the project and on TransCanada’s
financial results.
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BCE Inc. Annual Report 2008

International Financial Reporting Standards (IFRS)

The AcCSE has set January 1, 2011, as the date that IFRS will
replace current Canadian GAAP For publicly accountable enter-
prises, which includes Canadian reporting issuers. Financial
reporting under IFRS differs from Canadian GAAP in a num-

ber of respects, some of which are significant. IFES on the
date of adoption also is expected to differ From current IFRS

due to new IFRS standards and proncuncements thab are
expected to be issued before the changeover date. We plan
to prepare cur Financial statements in accordance with IFRS
for pericds commencing as of January 1, 2011

The Ffollowing information is presented pursuant to the
October 2008 recommendations of the Canadian Perfor-
mance Reporting Board relating to pre-2011 communications
dbout IFRS conversion and to comply with Canadian Secu-
rities Administrators Staff Motice 52-320, Disclosure of
Expected Changes in Accounting Folicies Relating to Change-
over to International Finaoncial Reporting Standards. This
information is provided to allow investors and obthers [o
obtain a better understanding of cur IFR5 changecover plan
and the resulting possible effects on, for example, our
Financial statements and cperating performance measures.
Readers are cauticned, however, that it may nct be appro-
priate to use such information for any other purpose. This
information also reflects cur most recent assumptions and
expectations; circumstances may arise, such as changes in
IFRS, requlations or economic conditions, which could change
these assumptions or expectations.

IFRS Changeover Plan

We have developed a detailed plan for ocur changeover to
IFRS comprised of three related phases:

* Review and Assessment

« Design

* Implementation.
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BCE Inc. Annual Report 2008 ...continued

PHASE 1: REVIEW AND ASSESSMENT PHASE

The objective of this phase is to identify the required changes
to our accounting policies and practices resulting from
the changeover to IFRS to determine the scope of the work
effort required for the Design and Implementation phases.
Phase 1 involves:

o detoiled review of all relevant IFRS standards to identify
differences with ocur current accounting policies and practices
+ [he separate consideration of cne-time accounting policy
alternatives that must be addressed at the changeover date,
and those accounting policy choices that will be applied
on an ongoing basis in periods subsequent to the changeover
to IFRS

* the pricritization of those differences that could have a
more than inconsequential impact on our financial statements,
business processes or IT systems

* the identification of internal stokeholders and business
areas that may be affected by the changeover.

PHASE 2: DESIGN PHASE

Phase 2 will result in the design and develcpment of detailed
solutions to address the differences identified in the First
phase of our changecover plan. These solutions will result in
certain necessary changes to our internal business processes
and financial systems to comply with IFRS accounting and
disclosure requirements. Phase 2 activities include:

» the evaluation of accounting pelicy alternatives

* the investigation, development and documentation of solu-
tions to resclve differences identified in Phase 1, reflecting
changes to existing accounting policies and practices, busi-
ness processes, |T systems and internal controls

* the implementation of o change management strategy to
address the information and training needs of internal and
external stakeholders.
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BCE Inc. Annual Report 2008 ...continued

PHASE 3: IMPLEMENTATION PHASE

In the third and Final ghase of our changeover plan, we will
implement the changes to affected accounting policies and
practices, business processes, systems and internal controls.
These changes will be tested prior to the formal reporting
requirements under |FRS to ensure all significant differences
are appropriately addressed in time for the changeover,

Progress towards Completion of our IFRS
Changeover Plan

Wwe have completed Phase 1 of cur changeover plan and have
identified the differences between Canadian GAAP and IFRS
that impact cur financial statements. Our detailed analysis
has identified a number of accounting differences and policy
alternatives under IFR5 as compared te Canadian GAAP. We
dlsc have determined, however, that ocur accounting policies
are largely aligned with |FRS requirements in many key areas.

Phase 2 work has commenced and we have begun assess-
ing the impoct and designing soluticns o address the differ-
ences, focussing initially on those differences that may
require changes to our financial systems or that are more
complex or time-consuming to resoclve.

Appropriate rescurces have been secured to complete the
changeover on a timely basis according to ocur plan mile-
stones. We have also ensured training needs are met and will
continue to be addressed throughout the changeover pericd.

Wwe have detailed project plans and progress reporting in
place to support and communicate the changeover. The fol-
lowing table is a summary of cur progress towards comple-
tion of selected key activities of cur |FRS changeover plan
as of December 31, 2008. AL this time, we cannot quantify
the impoct that the Future adoption of IFRS will have on our
financial statements and operating performance measures;
however, such impact may be material. Additional information
will be provided as we move towards the changeover date.
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Huskey Energy Inc. Annual Report 2008

International Financial Reporting Standards
In January 2006, the Canadian Accounting Standards Board ("AcSB") adopted a strategic plan for the direction of accounting
standards in Canada. In February 2008, as part of its strategic plan, the AcSB confirmed that Canadian publicly accountable entities
will be required to report under International Financial Reporting Standards ("IFRS"), which will replace Canadian GAAP for years
beginning on or after January 1, 20M. An omnibus exposure draft was issued by the AcSB in the second quarter of 2008, which
incorporates IFRS into the CICA Handbook and prescribes the transitional provisions for adopting IFRS.
The Company commenced its IFRS transition project in 2008, which includes four key phases:
Project awareness and engagement - This phase includes identifying and engaging the appropriate members for the core IFRS
transition team, steering committee and other representatives as required. In addition, this phase includes communicating the
key project requirements and objectives to the areas of the organization that will be impacted by IFRS conversion, including the
Company’s senior executive management team, Board of Directors and Audit Committee.
Diagnostic — This phase includes an assessment of the differences between current Canadian GAAP and IFRS, focussing on the
areas which will have the most significant impact to Husky. A preliminary conversion roadmap has been prepared as part of this
phase,
Design, planning and solution development — This phase focuses on determining the specific impacts to the Company based on
the application of the IFRS requirements. This includes the design and development of detailed solutions and work plans by each
key area to address implementation requirements. In addition, impact analysis will be performed on all areas of the business,
including tax and information technology systems. Accounting policies will be finalized, first-time adoption exemptions will be
considered, draft financial statements and disclosures will be prepared and a detailed implementation plan and timeline will be
developed. This phase also includes the development of a training plan.
Implementation — This phase includes implementing the required changes necessary for IFRS compliance. The focus of this
phase is the finalization of IFRS conversion impacts, approval and implementation of accounting and tax policies, implementation
and testing of new processes, systems and controls, execution of customized training programs and preparation of opening IFRS

balances.

Corporate governance over the project has been established and a steering committee and project team have been formed. This
committee is comprised of members of senior executive management and is responsible for final approval of project recommendations
and deliverables to the Audit Committee and Board. Due to the scope of the IFRS project, the Company ensured that the appropriate
stakeholders have been engaged by establishing a project advisory committee, which includes representatives from each area of the

organization that will be significantly impacted. Husky has also engaged an external advisor to assist with the IFRS conversion process.
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Huskey Energy Inc. Annual Report 2008 ...continued

The Company has completed the diagnostic assessment phase by performing comparisons of the differences between Canadian
GAAP and IFRS. The Company has determined that the most significant impact of IFRS conversion is to property, plant and
equipment. IFRS does not prescribe specific oil and gas accounting guidance other than for costs associated with the exploration
and evaluation phase. The Company currently follows full cost accounting as prescribed in Accounting Guideline ("AcG") 16, "0il and
Gas Accounting - Full Cost.” Conversion to IFRS may have a significant impact on how the Company accounts for costs pertaining
to oil and gas activities, in particular those related to the pre-exploration and development phases. In addition, the level at which
impairment tests are performed and the impairment testing methodology will differ under IFRS. IFRS conversion will also result in
other impacts, some of which may be significant in nature. These impacts continue to be assessed by the Company. At this time, the
impact on the Company's financial position and results of operations is not reasonably determinable or estimable for any of the
IFRS conversion impacts identified.

The Company is currently completing the design, planning and solution development phase. Project team members have been
working in conjunction with representatives from the various operational areas to evaluate the specific impacts of IFRS conversion
to Husky and to develop recommendations and accounting policies. Communication, training and education are a critical aspect of
the Company's IFRS conversion project therefore training and education sessions will continue throughout each phase of the project.

In September 2008, the International Accounting Standards Board ("IASB™) issued an exposure draft which proposes additional
exemptions for entities adopting IFRS for the first-time. One of these proposed exemptions relates to companies using the full cost
method of accounting. If the exposure draft is finalized, this exemption will allow entities to allocate their oil and gas asset balance
as determined under full cost accounting to the IFRS categories of exploration and evaluation assets and development and
producing properties. This exemption would relieve entities from significant adjustments resulting from retrospective adoption of
IFRS. The Company intends to utilize this exemption if it is approved and finalized as part of IFRS. Husky is also evaluating other
first-time adoption exemptions available upon initial transition which give relief from retrospective application of IFRS.

In addition, the Company is monitoring the IASB’s active projects and all changes to IFRS prior to January 1, 2011 will be

incorporated as required.
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Potash Corporation of Saskatchewan Inc. 2008 Annual Report

Recent Accounting Changes and Effective Dates
Refer to Note 3 to the consolidated financial statements for

information pertaining to accounting changes effective in 2008,

and Notes 2 and 33 to the consolidated financial statements
for information on issued accounting pronouncements that
will be effective in future years.

Of particular note is the area of International Financial Reporting
Standards (IFRSs). In April 2008, the CICA published the
exposure draft, "Adopting IFRSs in Canada”. The exposure
draft propases to incorporate the IFRSs into the CICA
Accounting Handbaok effective for interim and annual
financial statements relating to fiscal years beginning on

or after January 1, 2011. At this date, publicly accountable
enterprises will be required to prepare financial statements

in accordance with IFRSs. The exposure draft makes possible
the early adoption of IFRSs by Canadian entities.

In June 2008, the Canadian Securities Administrators (CSA)
published a staff notice which stated that it is prepared to
recommend exemptive relief on a case-by-case basis to permit
a domestic Canadian issuer to prepare its financial statements
in accordance with IFRSs for a financial period beginning
before January 1, 2011 The US Securities and Exchange
Commission (SEC) issued a final rule in January 2008 that
would allow some foreign private issuers to use IFRSs, without
reconciliation to US GAAP, effective for certain 2007 financial
statements. In November 2008, the SEC issued a proposed
roadmap for the potential mandatory adoption of IFRSs by

issuers in the US and a proposed rule that would allow the
optional use of IFRSs by certain qualifying domestic issuers.
Provided it is appropriate to do so, we anticipate adopting
IFRSs earlier than the CICA's mandatory adoption deadline
of January 1, 2011.

The company has commenced the process to transition from
current Canadian GAAP to [FRSs. We have established a
project team that is led by finance management, and will
include representatives from various areas of the organization
as necessary to plan for and achieve a smooth transition 1
IFRSs. Regular progress reporting to the audit committee of
the Board of Directors on the status of the IFRSs
implementation project has been instituted.

The implementation project consists of three primary phases,
which in certain cases will be in process concurrently as IFRSs
are applied to specific areas from start to finish:

+ Scoping and diagnostic phase — This phase involves
performing a high-level impact assessment to identify key
areas that may be impacted by the transition to IFRSs. As
a result of these procedures, the potentially affected areas
are ranked as high, medium or low priority.

« |mpact analysis, evaluation and design phase — In this
phase, each area identified from the scoping and diagnostic
phase will be addressed in order of descending priority,
with project teams established as deemed necessary. This
phase involves specification of changes required to existing
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Potash Corporation of Saskatchewan Inc. 2008 Annual Report ...continued

accounting policies, infarmation systems and business
processes, together with an analysis of policy alternatives
allowed under IFRSs and development of draft IFRSs
financial statement content.

* Implementation and review phase — This phase includes
execution of changes to infarmation systems and business
processes, completing formal authorization processes to
approve recommended accounting policy changes and
training programs for the company’s finance and other
staff, as necessary. It will culminate in the collection of
finandial information necessary to compile IFRSs-compliant
financial statements, embedding IFRSs in businass processes,
elimination of any unnecessary data callection processes
and audit committee approval of IFRSs financial statements.
Implementation also involves delivery of further training to
staff as revised systems begin to take effect.

The company completed the scoping and diagnostic phase
in June 2008, and is now in the impact analysis, evaluatian
and design phase. Our analysis of IFRSs and comparison
with currently applied accounting principles have identified
a number of differences. Many of the differences identified
are not expecied to have a material impact on the reported
results and financial position. However, there may be
significant changes following from the IFRSs accounting
principles and provisions for first-time adoption of IFRSs an
certain areas. The company has not yet determined the full
accounting effects of adopting IFRSs. However, we do not
expect the adoption of IFRSs to impact the underlying cash
flows or profitability trends of our operating performance.

Most adjustrnents required on transition to IFRSs will be made,
retrospectively, against opening retained earnings as of the
date of the first comparative balance sheet presented based
on standards applicable at that time. Transitional adjustments
relating to those standards where comparative figures are not
required to be restated will only be made as of the first day of
the year of adoption.

IFRS 1, "First-Time Adoption of International Financial
Reporting Standards”, provides entities adopting IFRSs for
the first time with a number of opticnal exemptions and
mandatary exceptions, in certain areas, to the general
requirement for full retrospective application of IFRSs. The
company is analyzing the various accounting policy choices
available and will implement those determined to be most
appropriate in our circumstances.

Set out below are the key areas where changes in
accounting policies are expected that may impact the
company’s cansolidated financial statements. The list and
comments should not be regarded as a complete list of

changes that will result from transition to IFRSs. It is intended
to highlight those areas we believe to be most significant;
however, analysis of changes is still in process and nat all
decisions have been made where choices of accounting
policies are available We nate that the standard-setting
bodies that promulgate Canadian GAAP and IFRSs have
significant ongoing projects that could affect the ultimate
differences between Canadian GAAP and IFRSs and their
impact on the company’s consolidated financial statements
in future years. The future impacts of IFRSs will also depend
on the particular circurmnstances prevailing in those years. The
differences described below are those existing based on
Canadian GAAP and IFRSs at year-end. At this stage, the
company is not able to reliably quantify the impacts expected
on our consalidated financial statements for these differences.

Impairment of Assets

Canadian GAAP generally uses a two-step approach to
impairment testing: first comparing asset carrying values

with undiscounted future cash flows to determine whether
impairment exists; and then measuring any impairment by
comparing asset carrying values with fair values. International
Accounting Standard (1AS) 36, “Impairment of Assets”, uses a
one-step approach for both testing for and measurement of
impairment, with asset carrying values compared directly with
the higher of fair value less costs to sell and value in use (which
uses discounted future cash flows). This may potentially result
in mare writedowns where carrying values of assets were
previously supported under Canadian GAAP on an undiscounted
cash flow basis, but could not be supported on a discounted
cash flow basis.

However, the extent of any new writedowns may be partially
offset by the requirement under |AS 36 to reverse any previous
impairment losses where circumstances have changed such
that the impairments have been reduced. Canadian GAAP
prohibits reversal of impairment losses.

Employee Benefits

145 19, "Employee Benefits”, requires the past service cost
element of defined benefit plans to be expensed on an
accelerated basis, with vested past service costs expensed
immediately and unvested past service costs recognized on

a straight-line basis until the benefits become vested. Under
Canadian GAAP, past service costs are generally amortized on
a straight-line basis over the average remaining service period
of active employees expected under the plan. In addition,
actuarial gains and losses are permitted under 145 19 to be
recegnized directly in equity rather than through profit or loss.
IFRS 1, “First-Time Adoption of International Financial Reporting
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Potash Corporation of Saskatchewan Inc. 2008 Annual Report ...continued

Standards”, also provides an option to recagnize all cumulative
actuarial gains and losses existing at the date of transition
immediately in retained earnings.

Share-Based Payments

IFRS 2, "Share-Based Payments”, requires that cash-settled
share-based payments to employees be measured (both
initially and at each reporting date) based on fair values of
the awards. Canadian GAAP on the other hand requires that
such payments be measured based on intrinsic values of the
awards. This difference is expected to impact the accounting
measurement of some of our cash-settled employee incentive
plans, such as our performance unit incentive plan.

Provisions (Including Asset Retirement Obligations)
IAS 37, “Provisions, Contingent Liabilities and Contingent
Assets”, requires a provision to be recognized when: there is
a present obligation as a result of a past transaction or event;
it is probable that an outflow of resources will be required to
settle the obligation; and a reliable estimate can be made of
the obligation. “Probable” in this context means more likely
than not. Under Canadian GAAP, the criterion for recognition
in the financial statements is "likely”, which is a higher
threshold than “probable”. Therefore, it is possible that there

may be some contingent liabilities which would meet the
recognition criteria under IFRSs that were not recognized
under Canadian GAAP

Other differences between IFRSs and Canadian GAAP exist
in relation to the measurement of provisions, such as the
methedology for determining the best estimate where there is
a range of equally possible outcomes ([FRSs uses the mid-point
of the range, whereas Canadian GAAP uses the low end of
the range), and the requirement under IFRSs for provisions to
be discounted where material.

Income Taxes

A5 12, “Income Taxes”, currently requiras income tax to be
charged (or credited) directly to equity (OCI) if the tax relates
to items that are credited (or charged), in the same or a
different period, directly to equity. Under Canadian GAAPR only
the income tax relating to items credited (or charged) directly
to equity in the same pericd is charged (or credited) directly
to equity. This change may result in some income tax effects
being recognized directly in equity rather than through net
income or loss. This GAAP difference is currently being
addressed as part of the International Accounting Standards
Board's project on Income Tax.
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Rogers Communications Inc. Annual Report 2008

INTERMATIOMAL FINAMCIAL REPORTING STANDARDS ("IFRS™)

In 2006, the Canadian Accounting Standards Board ("AcSB"™) pub-
lished a strategic plan that significantly affects financial reporting
requirements for Canadian public companies. The AcSB strategic
plan outlines the convergence of Canadian GAAP with IFRS over an
expected five-year transitional period.

In February 2008, the AcSE confirmed that IFRS will be mandatory
in Canada for profit-oriented publicly accountable entities for fiscal
pericds beginning on or after January 1, 2011. Qur first annual IFRS
financial statements will be for the year ending December 31, 2011
and will include the comparative period of 2010. Starting in the first
quarter of 2011, we will provide unaudited consolidated interim
financial information in accerdance with IFRS including compara-
tive figures for 2010.

The table below illustrates key elements of our cenversion plan,
our major milestones and current status. Our conversion plan is
organized in phases over time and by area. We have completed all
activities to date per our detailed project plan and expect to meet
all milestones through to completion of the conversion to IFRS.

We have allocated sufficient resources to our conversion project,
which include certain full-time employees in addition to contribu-
tions by other employees on a part-time or as needed basis. We
have completed the delivery of training to all employees with
responsibilities in the conversion process and our conversion plan
includes training for all other employees who will be impacted by
our conversion to IFRS.

Although we have completed preliminary assessments of account-
ing and reporting differences, impacts on systems and processes
and other areas of the business, we have not yet finalized these
assessments. As we finalize our determination of the significant
impacts on our financial reporting, including on our KPls, systems
and processes, and other areas of our business, we intend to dis-
close such impacts in our future MD&As.

In the period leading up to the changeover, the AcSBE will continue
to issue accounting standards that are converged with IFRS, thus
mitigating the impact of adopting IFRS at the changeover date.
The International Accounting Standards Board ("IASB") will also
continue to issue new accounting standards during the conversion
period and, as a result, the final impact of IFRS on the Company’s
consolidated financial statements will only be measured cnce all
the IFRS applicable at the conversion date are known.
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Rogers Communications Inc. Annual Report 2008 ...continued

ACTIVITY

MILESTOMNES

STATUS

Financial reporting:

= Assessment of accounting and report-
ing differences.

= Selection of IFRS accounting policies
and IFRS 1 elections.

* Development of IFRS financial state-
ment format, including disclosures.

* Quantification of effects of
conversion.

senior management and audit
committee approval for policy
recommendations and IFRS elections
during 2009.

Senior management and audit
committee approval on financial
statement format during 2010.

Final quantification of conversion
effects on 2010 comparative pericd
by Q1 2011.

Preliminary assessment of accounting
and repaorting differences completed.

selection of IFRS accounting policies
and IFRS 1 elections underway.

Sy

= Assessment of impact of changes on
systems and processes.

* Implementation of any system and pro-
cess design changes including training
appropriate persennel.

* Documentation and testing of internal
controls over new systems and
processes.

stems and processes:

Systems, process and internal control
changes implemented and training com-
plete in time for parallel run in 2010.

Testing of internal controls for 2010
comparatives completed by Q1 2011.

Preliminary assessment of required
changes completed.

Analysis of potential design solutions
underway.

Business:

« Assessment of impacts on all areas of
the business, including contractual
arrangements and implementation of
changes as necessary.

* Communicate conversion plan and
progress against it internally and
externally.

Contracts updated/renegotiated by end
of 2010,

Communication at all levels throughout
the conversion process.

Preliminary assessment of impacts on
other areas of the business completed.

Communication is ongaing.

13 -of - 15



Suncor Energy Inc. Annual Report 2008

In February 2008, the Accounting Standards Board
confirmed that International Financial Reporting Standards
(IFRS) will replace Canadian GAAP in 2011 for publicly
accountable enterprises. While IFRS uses a conceptual
frarrework sirmilar to Canadian GAAP there are significant
differences in accounting policies that rrust be evaluated.
Moare disclosures will be required under IFRS.

The company’s IFRS conversion project began in 2008, A
formal project plan, governance structure, and a project
team, including an external advisor, have been established.
The project philosophy is to align with current accounting
practices and policies, where possible, to minimize the
impact of any changes to the business. Regular reporting
is provided to senior managerrent and the Audit
Committee of the Board of Directors.

The IFRS conversion project consists of four phases:
Diagnostic; Design & Planning/Solution Developrnent;
Implementation; and Post Implementation.

To date, the IFRS corwersion project tearn has completed
the Diagnostic phase, which invalved a high-level review
of the major differences between Canadian GAAP and
IFRS. This assessment has provided insight on the high risk
and cormplex areas relating to the conwversion. These areas
include accounting for property, plant and equipment,
exploration and evaluation of mineral resources, the
effects of changes in foreign currency exchange rates, and
alternatives available under IFRS 1 — First Time Adoption
of IFRS.

Please see the associated table for certain elerrents of the
transition plan, and an assessment of progress. Note that
the project team is working through a detailed project
plan and that certain project activities and milestones
could change.

Given the progress of the project and cutcomes identified,
we could change our intentions between the time of
communicating these key milestones below and the
changeover date. Further, changes in regulation or
economic conditions at the date of the changeaover or
through the project could result in changes to the project
activities communicated in the following chart.
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Suncor Energy Inc. Annual Report 2008

...continued

Key &ctivity

Financial Statement Preparation:

— |dentify differences in Canadian GAARIFRS
accounting policies.

— Select Suncor's cngoing IFRS palicies.

—Develop financial staternent format.

— Quartify effects of change in initial IFRS
disclosure and 2010 financial staternents.

Training:

Define and introduce appropriate level of

IFRZ expertise for each of the following:

— Fimancial reparting group ard operating
accounting staff.

— Suncor management.

— Audit Committes,

Infrastructure:

Canfirm that business processas and systarns
are IFRS compliant, incuding:

— Prograr upgrades/changes.

—aathering data for disdosures,

Control Envirenment:

—For all accounting pelicy changes
identified, assess control design and
affectiveness implications.

—Implemant appropriate changes.

External Communications:

Azzass tha effects of key IFRS related

accourting policy and financial staterment

changes on external communications.

In particular:

— Confirrm 2011 investor communications are
IFRS compliant regarding quidance and
axpectad aarnings.

— Manitor and update MDEA
communications package.

— Confirm investor relations process can
respond to IFRSrelated querias.

Key Milestones

Senior rnanagerrent and steering cormmittee
sign-off far all kay IFRS accounting policy
chioices to accur during 2003,

Develop draft financial staternent format to
occur during 2009,

Financial reporting group and oparating
accourting staff training to occur during 2002
a3 neaded. Additional training will ooour
throughout the project as needs are
reassessed.

Suncor rmanagerment and Audit Committes
training scheduled to coour during 2009,

Confirm that systerms can addrass 2010
parallel processing requirements by 2002 and
ideritify deficiency areas.

Confirmation that business processes and
systerns ara IFRS compliant will ooour
throughout the project.

All key contral and design effectivensss
implications are baing assassed a5 part of the
key IFRZ differences and accounting policy
chizices through 2009,

Analyze and publish the aeffect of IFRS on the
financial statemnents throughout the project.

15-of - 15

Status

Cormpletad the IFRS diagnostic during 2008,
which irvolved a high level review of tha
mmajor differences between Canadian GAAP
and IFRS.

In-depth analysis of issues and accourting
palicy chioices is currently undareay

Project tearn axpert resources have bean
identified to provide insights and training.
Training for project team mearnbers is
QCEUming throughout the project.

Diagnostic analysis regarding current [T
systerns completed.

Zurrently reviewing options to address
buzsiness process changes and parallal
processing during 2010,

Analysiz of control issues is underway in
conjunction with review of accounting issues
and policies.

IFRS disclosure in the MDA will be updated
thraughout the project.

Vice President, Investor Relations is part of the
IFRS Conversion Steering Committos,



