Our services

Our team of professionals offer value-creating ideas, innovative application of leading-edge technology and deep
industry experience to our clients, helping them focus on what they do best. The following provides an overview
of our key services and value we bring to our clients:

Our solutions

Solid financial

management and
controls

Assurance

e Annual audit

® 5970/SAS70

e Qutsourcing contract

Effective strategy,
operations and
technology

Operations and strategy

e Growth strategies

e Transformation of
back and front office

Your business needs

Sound management
of risks and
regulations

Risk management

* Market, credit,
trading operations
and actuarial

Well executed
transactions

Acquisitions

e Capital sourcing

e Due diligence

e Valuations, fairness

Strong tax planning
and compliance

Income and capital
e Planning/recovery
e Compliance

e Structuring

review and support areas * Model validation opinions, PPA * Risk management
¢ HR transformation e Enterprise risk
e Change management management
IFRS Customer Regulatory Divestiture Indirect
¢ IFRS policy, ¢ Customer strategy * Regulatory e Lead advisor ¢ Planning/recovery
diagnostics, and experience compliance and e Vendor due diligence | ® Recovery methods
conversion and e Customer information investigations e \aluations e Filings
embedding and profitability e Audit support
Accounting support Technology and data Forensics Merger Integration Transfer pricing
e Technical accounting o |T effectiveness ¢ Forensic technology ¢ Planning and reporting | ® Planning
e Financial instruments and architecture ¢ Forensic investigation | e Identify and e Compliance/
e Structuring advice ¢ Information security e Dispute analysis resolve risks documentation

¢ Data integrity

e Business applications

e Application
development,
integration and testing

e Program/project
management

e |dentify, quantify,
track value drivers

e Transactions
¢ Audit defence

Financial management
e Strategic cost

Business resilience
¢ Physical security

Internal audit
e Quality assurance

Distressed strategy
e Distressed M&A

International
e Expatriate planning/

management e Business continuity e Co-sourcing and e Restructuring, CCAA compliance

e Management e Disaster recovery outsourcing ¢ Working capital e Policy analysis
information e Crisis management strategies * Reorganization

¢ Finance transformation e Financing

Controls Outsourcing Sustainability Litigation and disputes SR&D

¢ Process and controls | e Shared services e Social responsibility e |Loss quantification ¢ Project identification
assessments e Business process e Climate change e |itigation support e Data collection

e SOX compliance outsourcing advisory | e Assurance e Expert witness ¢ Confirmation and

e |T controls e |T outsourcing e Mediation/arbitration filing/audit support

advisory
e Service level
agreements
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