
FLORIDA’S HURRICANES
The new agreements allowing reinsurers headquartered in Bermuda
to safeguard Florida’s homes, businesses and other property against
the biggest natural peril in the United States. See page 6
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 “ When you want to protect 
your wealth for future  
 generations, trust the people 
 who’ve been doing just that  
 for generations.”
Joel P. Schaefer, CFA — President & CEO, Capital G Investments Limited

294.2565
privatebanking@capitalg.bm
19 Reid Street
capitalgprivatebanking.bm

To learn more, please contact us:

Since the 1930s, the Gibbons family and Capital G 
have taken an innovative and personalised approach 
to managing wealth. And year after year, Capital G’s 
team of Chartered Financial Analysts builds on that 
experience with new ideas for meeting your unique 
needs. The result is a proprietary investment process, 
implemented through top-tier fund managers such as 
JP Morgan, Vanguard and Schroders. Our integrated 
wealth management solutions are delivered with the 
same high level of service we have proudly provided 
discerning individuals for decades. At Capital G, our 
legacy is protecting your legacy.

Capital G Bank Limited and its wholly owned subsidiaries are licensed to conduct 
Banking, Trust and Investment Business by the Bermuda Monetary Authority.
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“In the third quarter we gen-
erated an annualised operat-
ing return on average com-
mon equity in excess of 11
percent, and grew our book
value per share by over six
percent, with solid under-
writing profits and strong
total returns in our invest-
ment portfolio contributing to our book value
growth. Our results reflect … a quiet season for
land-falling US hurricanes, offset in part by
$73.6 million of net negative impact from the
New Zealand earthquake.”

— Neill Currie, CEO of Renaissance Re

“ACE had a very strong third
quarter with good earnings
contributions from all of our
principal businesses … Based
on our strong results … and
positive outlook for the
fourth quarter, we are raising
our full year 2010 operating
earnings guidance from $6.25
to $6.75 per share to $7.20 to $7.40 per share.”

— Evan Greenberg, ACE Chairman and CEO

“For the first nine months of
2010 we produced an annu-
alised operating return on
average common equity of
11.3 percent which we view
as healthy given current
property and casualty insur-
ance and reinsurance market
conditions, the low invest-
ment yield environment and the global catastro-
phe activity this year.”

— John Charman, CEO and President of
AXIS Capital

“We are extremely pleased
with Standard & Poor’s
(S&P) actions. XL has taken
significant steps to concen-
trate on our core insurance
and reinsurance businesses
while derisking our invest-
ment portfolio and strength-
ening our ERM. It is gratifying to have these
efforts acknowledged by S&P.”

— Mike McGavick, CEO of XL Group, after
rating agency S&P revised its outlook on the

company from “negative” to “stable”
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BIQ

Bermuda insurers and reinsurers
are likely to struggle through
2011 against a backdrop of a

continuing soft market and falling
net incomes, according to a report
by rating agency A M Best that
says the market may not yet have
reached the bottom of the cycle.

In the report, Favourable Results
Conceal Looming Concerns for
Bermuda’s Reinsurers, Best said Q3
results for the 18 publicly-traded
companies rated by the agency,
showed falling net premiums writ-
ten and net earned premiums,
investment income down, rising
loss and expense ratios and return
on equity sharply lower.

“A M Best continues to see more
challenges than opportunities as
pricing pressures persist, investment
portfolios lack sufficient yield, and
loss reserve releases — which are
masking the symptoms — are like-
ly drying up,” said the report.

The large volume of catastro-
phes had not been enough to force

better pricing up, said Best, and
noted that even in Chile, following
the February earthquake, price
increases had not been enough to
reflect the actual risk involved.

Best said the fundamentals were
so weak that investors were shun-
ning the market and companies
were mostly trading for less than
book value. While ACE was trading
at a ratio of 1.01 times its book value
(as of December 3), XL was valued
at 0.67 times book, PartnerRe at
0.76 and Everest at 0.75, according
to Thomson Reuters data.

Best said that to survive, com-
panies needed to preserve capital
and position themselves for the

next turn in the market — and said
that made conditions ripe for
mergers and acquisitions.

In a separate report, National
Underwriter said that of the 16
Bermuda companies it routinely
tracked, net income drops were in
the 20–50 percent range, largely
due to the New Zealand earth-
quake and other smaller events.

National Underwriter reported
that RenaissanceRe Holdings had
$73.6 million of net negative
impact in the third quarter from
the quake. Validus Holdings
expects about $28.7 million in
losses, and Argo Group Inter -
national about $11.3 million.

AXIS Capital Holdings, despite
$85 million in net losses from the
quake, made $248.1 million in net
income for the third quarter com-
pared to a loss of $86.7 million
during Q3 2009.

The magazine said the AXIS
results, along with an earnings
jump for XL Group, lowered the
group results to a nine percent
drop in net income, but the overall
income drop was 24 percent for
the remaining 14 companies.

In year-to-date figures, NU said
only Alterra, Arch Capital, AXIS,
XL and Allied World had improv-
ing year-to-date net income com-
pared to results as of September 30
last year. Only Alterra improved its
combined ratio to 86.1 from 90.5
in 2009. It said year-to-date results
had been impacted by catastrophes
like the Chilean earthquake,
storms in Australia, windstorm
Xynthia in Europe, US winter
storms and the BP Deepwater
Horizon disaster.

THE QUOTES OF THE QUARTER

V o l u m e  7 ,  N u m b e r  1
J a n u a r y  2 0 1 1

Still tough times ahead for Bermuda firms
COMPANIES URGED TO PRESERVE CAPITAL AFTER SERIES OF CATASTROPHES IMPACTS YEAR-TO-DATE RESULTS

‘More challenges than opportunities as
pricing pressures persist, investment
portfolios lack sufficient yield, and loss
reserve releases — which are masking
the symptoms — are likely drying up’

[ 1 ]
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NEWS REVIEW

You won’t get any Bermuda rein-
surance CEOs to say it publicly,
but few were sorry to see the

back of Premier Dr Ewart Brown
when he stepped down in October
after four years in the job.

Dr Brown’s often confronta-
tional leadership style won him
few friends in the international

business sector and controversial
policies such as work permit term
limits further soured the relation-
ship with industry executives.

Business leaders are optimistic
that the relationship with Govern -
ment will be much improved under
his successor, Paula Cox.

“It’s early days but it already

seems like a lot of the tension that
had built up has gone,” said one
senior executive who asked not to
be named. “With Dr Brown we
felt we were being talked at and
tolerated, rather than a partner in a
relationship that is crucial to the
Island’s economy and quality of life.

“We’re optimistic that Paula
Cox is someone with whom we can
have a sensible discussion on the
issues. We might not always agree
but at least she has a good under-
standing of the industry and we
expect our discussions to be more
constructive.”

The new Premier was a legal
counsel with ACE Limited until
she became Premier following her
election as leader by the Pro gressive
Labour Party. She retains her posi-
tion as Finance Minister — a post
formerly held by her late father
Eugene Cox — while her brother
Jeremy Cox is CEO of the Bermuda
Monetary Authority that regulates
the insurance industry in Bermuda.

A recent Florida newspaper
report critical of the Island’s rein-
surance business, said the family’s
connections and close ties with the
sector “blurred” the lines between
regulator and regulated. Industry
advocates say those types of close
relationships are precisely what
makes Bermuda so successful
because there is a greater under-
standing of how the business works.

Paula Cox has already stated
that the work term limit policy —
which she introduced and calls
“firm but fair” — will not change
any time soon.

Indeed it may be that the poli-
cy’s impact may be less than feared.
Figures released by new Economy,
Trade and Industry Minister Kim
Wilson in November, showed that

Market leaders are cautiously 
CHRIS GIBBONS DISCOVERS WHY INDUSTRY LEADERS HAVE WELCOMED
THE APPOINTMENT OF ‘BUSINESS-FRIENDLY’ PAULA COX

Premier and Finance Minister
Paula Cox

‘It already seems
like a lot of the
tension that had
built up has gone’

[ 2 ]
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NEWS REVIEW

only 30 percent of 6,817 active
work permits were subject to the
six-year term limit. Waivers had
been granted to 35 percent, while
another 35 percent had been
granted extensions.

Critics say the policy portrays
Bermuda as hostile to foreign work-
ers and makes it harder and more
expensive to attract talented and
experienced employees to the Island.

However business leaders were
pleased to see the new Premier
extend the tax exemption guaran-
tee for international companies,
ending uncertainty caused by a
perceived lack of commitment to it
under Dr Brown.

In a recent interview with The
Royal Gazette, Evan Greenberg,
CEO of ACE Limited, said it was
important Government recognised
that Bermuda’s reinsurers were
competing in a global economy.

“As a company in a market
economy we have to constantly
remake ourselves. I wake up every
day knowing that we have to be
relevant or we disappear. Bermuda
needs to be informed and should
be informed by the same, in order
to remain relevant. You need to be
attractive to business and that
means you’ve got to be competitive.

“Generally that involves an
enlightened regulatory environ-
ment, an infrastructure that is
cost-competitive and a bureaucra-
cy that is not overly burdensome.
Also that it’s clear in the way it’s
organised that it wants to attract
and retain business, that business is
not a source of evil. I’m not sure
that message is always clearly
understood.”

As he pointed out, companies
like ACE, with operations around
the world, have plenty of options
to improve their efficiency and
competitiveness. Exercising those
has already led several Bermuda-
based companies to redomicile
their holding companies in places
like Switzerland. All claim to still
be committed to Bermuda and
retain significant operations here
but that is not guaranteed as mar-
ket conditions continue to get
tougher and companies cut costs

— ACE itself is to cut 17 jobs in
Bermuda as a result of consolidat-
ing some operations to Phil -
adelphia (see page 17).

In a December 3 editorial, the
Gazette said the Government
should heed Mr Greenberg’s
advice and called for a return to the
“Bermuda Inc” model that helped
make the local market such a suc-
cess story over the past 25 years.  

PartnerRe’s new CEO Costas
Miranthis, when asked during an

interview with Bermuda Insurance
Quarterly what Bermuda could learn
from Switzerland, where his com-
pany has long had a presence, noted
that the Swiss “have always been
pro-business and pragmatic how
they deal with the business commu-
nity.  It has always been a very busi-
ness-friendly environment.”

Bermuda’s CEOs hope that in
Paula Cox they have a business-
friendly Premier who can lead by
example.

optimistic about new Premier ‘We might not
always agree 
but at least 
she has a good
understanding 
of the industry
and we expect
our discussions
to be more 
constructive’

[ 3 ]
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NEWS REVIEW

Bermuda wins key regulatory appointment

Bermuda — through the
Bermuda Monetary Authority
(BMA) — has been appointed

Chairman of the influential
Insurance Groups and Cross-sec-
toral Issues Subcommittee (IGSC)
of the International Association of
In surance Supervisors (IAIS).

The IGSC is the body that will
set international regulatory stan-
dards for global insurance compa-
nies. Financial regulators around the
world set their national insurance
regulations based on IAIS standards.

Craig Swan, Director of Policy,
Research and Risk Assessment at
the Bermuda Monetary Authority,
and the leader of the team building
Bermuda’s group supervision
framework, will chair the IGSC.

The IGSC is responsible for
drafting Insurance Core Principle
23, the international standards and
guidance that relate specifically to
group-wide supervision. It also
serves as liaison between the IAIS
and the Joint Forum, an interna-
tional body focused on issues com-
mon to the banking, securities and
insurance sectors, including the reg-
ulation of financial conglomerates.

The Joint Forum comprises
members of the IAIS, the Inter -
national Organisation of Securities
Commissioners, and the Basel
Committee of Banking Super -
visors, representing the interna-

tional standard setters for the
insurance, securities and banking
industries, respectively.

BMA CEO Jeremy Cox said
the appointment was an opportu-
nity for Bermuda to extend its
contribution to the IAIS and
enhance its reputation as a respon-
sible and increasingly influential
jurisdiction.

In addition to being a member
of the IAIS Executive Committee,
the Authority also chairs the
IAIS’s Reinsurance Transparency
Subcommittee. It also has repre-
sentatives on nine other IAIS
committees and/or subcommittees
covering areas such as actuarial and
solvency matters, accounting stan-
dards and corporate governance.

Mr Cox said Mr Swan had
already contributed significantly to
the development of the Groups’
framework, both in Bermuda and
at the IAIS level. “Given the
importance of the Groups’ initia-
tive to the IAIS, I thought it
appropriate for us to put forward
his name to lead the IGSC.

“The IGSC plays a key role in
shaping international standards as
they relate to insurance groups and
to the regulation of financial con-
glomerates. As we have seen from
the recent financial crisis, this level
of oversight has become vital to
effective regulation globally. The
IGSC has a very full and impor-
tant agenda over the next couple of
years, and the Authority looks for-

ward to contributing and provid-
ing leadership to this group in this
new capacity.”

Commenting on the appoint-
ment, Mr Swan said: “As a leading
risk-based financial services regu-
lator, the Authority has been fully
engaged with the international
regulatory environment for some
time now. This has allowed us to
not only keep abreast of the rapid
changes in financial regulation, but
also to contribute to standards as
they are being developed. I wel-
come the opportunity to act as
chair of the IGSC, and to provide
input on the significant issues that
the Committee is mandated to
address in its work.”

The IAIS was established in
1994 and Bermuda was a founding
member. It represents insurance
regulators and supervisors of some
190 jurisdictions in nearly 140
countries and has also more than
120 insurance professionals, insur-
ers, reinsurers and trade associa-
tions as observers. The IAIS issues
global insurance principles, stan-
dards and guidance papers, pro-
vides training and support on
issues related to insurance supervi-
sion, and organises meetings and
seminars for insurance supervisors.
The IAIS works closely with other
international institutions to pro-
mote financial stability.

[ 4 ]

Allied World offers $300 million in senior notes
Allied World Assurance Company Holdings Ltd
has announced that it has priced an offering of
$300m aggregate principal amount of senior
notes due 2020. The senior notes will bear
interest at an annual rate of 5.50 percent per
year and were priced to yield 5.56 percent. Net
proceeds from the offering will be used for gen-
eral corporate purposes, including the repur-
chase of their outstanding common shares.

In a separate announcement in November,
Allied World reported that it had entered into
an agreement to repurchase the remainder of
its securities held by certain GS Capital
Partners and other investment funds which are
affiliates of the Goldman Sachs Group Inc and

founding shareholders of Allied World.
The securities consist of 3,159,793 com-

mon shares and warrants to purchase an
additional 1,500,000 common shares. The
aggregate repurchase price for the securities
will be $222.6 million, of which $185.4 million
will be for the repurchase of the common
shares and $37.2 million will be for the repur-
chase of the warrants.

Meanwhile, Bermuda-headquartered Validus
Holdings Ltd is to buy-back around $300 mil-
lion in common shares. The buy-back for up to
7,945,400 of its common shares at a price of
$30 per share, was due to be by tender.

Validus also entered into separate repur-

chase agreements with funds affiliated with or
managed by each of Aquiline Capital Partners
LLC, New Mountain Capital LLC and Vestar
Capital Partners to purchase 2,054,600 com-
mon shares in the aggregate at the same per
share price as the tender offer, for an aggregate
purchase price of approximately $61.6 million,
subject to completion of the tender offer.

As a result of these transactions, Validus
expects to repurchase an aggregate of 10 mil-
lion common shares – that’s in addition to the
$629 million of common shares repurchased
through November 3, 2010 under a previously
authorised share repurchase programme
announced in February 2010.

JEREMY COX: APPOINTMENT ENHANCES ISLAND’S REPUTATION AS A RESPONSIBLE AND INFLUENTIAL JURISDICTION

Craig Swan: chair of influential
subcommittee

Jeremy Cox: appointment
boosts Bermuda’s reputation
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Solvency II head reassures business leaders

[ 5 ]

Karel Van Hulle, the man
responsible for developing
Solvency II, said he was hope-

ful that Bermuda would achieve
equivalency with the European
Union’s controversial new insur-
ance regulations due to be imple-
mented in 2013.

The proposed risk-based regu-
latory framework, which will
demand that companies writing
business in Europe have more cap-
ital and be subject to more strin-
gent corporate governance and
transparency requirements, is like-
ly to have a big impact on the
many Bermuda reinsurers who
operate in Europe.

The Bermuda Monetary Auth -
ority (BMA), which regulates the
insurance industry in Bermuda,
has been working hard for some
years to ensure that Bermuda
meets equivalent standards.

Mr Van Hulle, Head of the
Insurance and Pensions Unit in the

European Commission, was guest
speaker at the Bermuda Insurance
Institute Christmas networking
lunch at the Fairmont Hamilton
Princess. The Royal Gazette report-
ed that Mr Van Hulle had been
happy to speak to show the EU’s
“appreciation for the great efforts”
made by the BMA. He said he
hoped Bermuda’s equivalency
assessment would be concluded
“with success.”

During his speech Mr Van
Hulle said the emphasis of
Solvency II was not so much capi-
tal requirements but sound risk
management. “What is important
is that companies who are expert in
handling risks do so to the highest
standards,” he said.

And in a second address the
same day, he said it was not
Europe’s intention to impose a reg-
ulatory framework on the rest of
the world. “What the world needs
to do is create a fully risk-based sol-

vency standard. That’s something
we are doing in Europe and you in
Bermuda have also decided that it’s
the right thing to do.”

He said progress had been
made in discussions with captive
insurers. Industry leaders in Ber -
muda — the world’s largest captive

domicile — have argued that cap-
tives, which underwrite the risks of
parent companies, should not be
subject to the same rules as insur-
ers covering third party risks.

Mike McGavick, CEO of XL
Group, said the regulations would
favour larger insurers and force
smaller, often more innovative
companies out of the market. He
suggested that had the US restruc-
tured its regulations 25 years ago,
Bermuda’s alternative risk market
might never have got off the
ground.

“We need to make sure that
regulatory competition is still part
of the world in which we do busi-
ness, not one group of countries
imposing its set of rules, and with-
drawing its market if those rules
are not followed,” he said.

Mr Van Hulle disagreed, saying
that many smaller companies were
very efficient and would benefit
from the new rules.

Karel Van Hulle: responsible for
developing Solvency II
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The Florida Office of Insurance
Regulation (FOIR) has announ -
ced agreements with three Ber -

muda-based reinsurers to participate
in Florida’s insurance marketplace
under modified regulatory terms.

In a statement, the FOIR said
Ace Tempest Reinsurance Ltd
(Ace Tempest Re), Hiscox In -
surance Company (Bermuda) Lim-
ited and PartnerRe would be allowed
to post reduced collateral while
conducting business in the state.

Florida passed legislation in
2007 allowing the FOIR to estab-
lish lower collateral requirements
for non-US reinsurers that are
highly rated and financially sound.
It has now authorised six reinsur-
ance companies to operate in
Florida under modified terms.
Hannover Re, Hannover Insur ance
(Bermuda) and XL Re Ltd were
authorised earlier this year. US
reinsurers are not required to post
collateral.

“Florida has played a key role in
modernising the US reinsurance
market,” said Insurance Comm -
issioner Kevin McCarty. “These
collateral agreements are intended
to encourage additional invest-
ment in Florida’s property insur-
ance marketplace.”

The agreements underline the
importance of Bermuda’s reinsur-
ance companies to Florida in the
wake of a widely publicised article
in the Sarasota Herald-Tribune
that was highly critical of the
Island’s industry. The two-part
article in October accused them of
profiteering from the 2004 and

2005 hurricanes that hit the state,
by doubling or tripling their rates
and reducing capacity for Florida
storm coverage.

Brad Kading, President and
Executive Director of the Ass -
ociation of Bermuda Insurers and
Reinsurers (ABIR), hit back in a
subsequent comment piece carried
by the Herald-Tribune, pointing
out that 60 percent of the $59 bil-
lion in payments resulting from
Hurricanes Katrina, Rita and
Wilma in 2005 were paid by for-
eign insurers and reinsurers —
most of them based in Bermuda.

He wrote: “With more than 60
percent of the wind risk of the
entire United States, Florida faces
huge challenges to insuring its
homes, businesses and other prop-
erties. Insurance companies in
Florida purchase backup insurance
— reinsurance — to diversify these
risks into the global private mar-
kets. We are proud that much of
this reinsurance to safeguard
Florida’s home and businesses
comes from companies headquar-
tered in Bermuda.”

He said no Bermuda-based
reinsurer had ever been unable to
pay Florida catastrophe claims.

“Bermuda reinsurance compa-
nies are reliable responsive partners
for Floridians and others in need
of reinsurance around the globe.
Seventeen Bermuda-based rein-
surers together have 37 percent of
the world’s property and casualty
reinsurance market, according to
A M Best. In addition, there has
never been an insolvency among

the companies that are members of
the ABIR.”

In response to the Herald-
Tribune claim that Bermuda’s
industry regulation was “famously
light,” Mr Kading said it was
“robust and sophisticated, focusing
on cutting-edge practices in risk-
based capital adequacy” and point-
ed out that the Bermuda Monetary
Authority, the industry’s regulatory
body, was “a well-respected quasi-
government agency staffed by
career professionals and similar to
some federal financial regulatory
agencies in the United States.”

He said the effectiveness of
Bermuda’s regulatory system had
been recognised by the Inter -

national Monetary Fund and that
the Florida Insurance Department
had a legal cooperation and legal
information-sharing agreement
with the BMA.

“Florida hurricanes are the
biggest natural peril in the United
States. Self-insuring this risk with-
in Florida, particularly by depend-
ing on post-event assessments from
Florida’s small businesses and con-
sumers, would be bad public policy
and unsound risk management.”

He concluded: “ABIR and its
members will continue to con-
tribute their capital, solutions, mit-
igation technologies and best ideas
to support a safer, stronger, more
sustainable Florida.”

Florida agreements
underline key role of
Bermuda reinsurers
KADING: NO BERMUDA-BASED REINSURER HAS EVER 
BEEN UNABLE TO PAY FLORIDA CATASTROPHE CLAIMS

NEWS REVIEW
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‘Bermuda reinsurance companies are reliable responsive partners for Floridians’

A linesman in Orlando repairs lights damaged by Hurricane Charley 
in 2004. The storm was the second major hurricane of the season
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reduce cost increase capability control risk

Contact: Ben Barlaba 

Email: bbarlaba@logic.bm

Phone: 441.296.9625

www.logic.bm/business

Global Connectivity and Managed Services

Logic is Bermuda’s leading provider of data connectivity and 
IT managed services. 

What makes us different? Redundancy, reliability and more than a decade 
of experience. We offer:

•  Presence in Bermuda, Cayman Islands, North America  
and Europe

•  Three undersea data cables

•  Seven data centers

•  Next generation MPLS network

•  24/7/365 support for clients on five continents

     

Logic Communications Ltd.  •  30 Victoria Street  •  Hamilton HM 12, Bermuda

CEO CIO COO
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PROFILE

Succeeding the highly respected CEO of the
world’s fourth largest reinsurer might seem
the industry equivalent of following Sir Alex

Ferguson as manager of Manchester United.
But when Costas Miranthis steps into

Patrick Thiele’s shoes when he retires in January
after 10 years in the job, he is confident that he
can keep PartnerRe among the industry leaders.

After all, the 47-year-old takes over a stable
franchise in excellent shape despite the soft
market and global financial doldrums. Net
income in the third quarter was a very healthy
524.9 million and at $80.18, the firm’s share
price was up 7.4 percent for 2010 and 4.2 per-
cent compared to Q3 2009. The company’s
assets stood at $23.7 billion at December 31,
2009 following the acquisition of PARIS RE.

“The fact that the company is successful
makes my job easier in some respects,” acknowl-
edged Mr Miranthis. “I don’t have a lot of
things to fix or fires that I need to put out. But
there are some risks there too. We’ve come
through a long period where things have been
successful. You can become complacent and it’s
important to always guard against that.

“The world is changing and we’re in a much
tougher environment than we have been for the
past six or seven years. We need to evolve to
address those changes. In a subtle way, it is a lit-
tle more difficult to have to tell people they have
to keep changing. But if you stand still, you’ve
lost the game.”

That philosophy also ensures that Mr
Miranthis is not concerned with measuring his
performance against the past. “Sometimes, if
you take on something that’s successful, no matter
how successful you are, it may not be perceived
as such. I’m not going to change what I do because
I worry about what is perceived as personal success.
I will do what is right for the company and how
it is perceived, I can’t do a lot about. I’m not in
this job to enhance my reputation.”

Mr Miranthis, who first joined PartnerRe as
an actuary in 2002 and headed PartnerRe
Global before being made President and COO
in May 2010, has incrementally been assuming
the responsibility of running the company since
July as the transition process has progressed. He
returned to Bermuda full-time at the end of
September. Although there will inevitably be
some difference in leadership styles, he says it
will be “business as usual.”

“I think Patrick is a very straightforward per-
son, has a strong sense of values and what he
thinks is right and wrong and in that respect
we’re very similar. In terms of personal style we
may be a little different. I have a little less incli-
nation to lead from the front. I like to orches-
trate from the back,” he laughed.

“Those are personal traits and preferences
but in terms of how you run the company and
what values you instill, we’re very similar. The
company is its people and we know what we
stand for. We try to be straightforward and

transparent. The values we stand for — techni-
cal, analytical, thoughtful — are not going to
change. We’re not an entrepreneurial company
that is looking for a quick win. We’re a steady
company, we try to provide value to our stake-
holders and we treat people with respect —
that’s very important and will continue.”

Like Mr Miranthis, most of the new man-
agement team have been with PartnerRe for a
significant amount of time and are well versed
in those values. “Almost all of them are stepping
up in their jobs and assuming more responsibil-
ity,” he said.

The PartnerRe team, like the rest of the
industry, is busy figuring out how to best man-
age the uncertainty in the market that looks
likely to continue for the immediate future.
“Over the next couple of years, there is not
going to be a lot of organic growth,” acknowl-
edged Mr Miranthis. “It’s a tough environment.
Frankly we’ve never been focused on growth. It’s
never really featured in our goals as far as the top
line is concerned. Growth in bottom line is
another matter.

“Over the next few years I think you need to
preserve what you have got — financial and
human capital, avoid making big mistakes, pre-
serve the franchise and accept the reality which
is going to mean decent but lower returns than
in the past.

“If you try to grow too fast in that environ-
ment, the likelihood is that you will make more

CHRIS GIBBONS MEETS PARTNERRE’S
NEW CEO COSTAS MIRANTHIS AT THE
COMPANY’S PEMBROKE OFFICES

READY FOR
THE CHALLENGE
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